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4. PUBLIC HEARING

4.1 Public Hearing for the Proposed Local Control Accountability Plan (LCAP)

BACKGROUND INFORMATION: As part of the Local Control Funding Formula
(LCFF), school districts, County Offices of Education (COE), and charter schools are
required to develop, adopt, and annually update a three-year Local Control and
Accountability Plan (LCAP), beginning on July 1, 2014, using a template adopted by
the California State Board of Education (SBE). LEAs must obtain parent and public
input in developing, revising, and updating LCAPs.

The LCAP is required to identify goals, and measure progress, for student subgroups
across multiple performance indicators. The LCAP and the district budget must be
presented at a public hearing prior to the board meeting at which the LCAP and the
budget are adopted. The Sierra Sands Unified School District LCAP, followed by the
budget, will be presented for approval at the June 23, 2016 special board meeting. Not
later than five days after adoption of the LCAP, the governing board shall file the
LCAP with the Kern County Superintendent of Schools. County superintendents must
review school district LCAPs and ensure alignment of projected spending, services, and
goals.

CURRENT CONSIDERATIONS: The Sierra Sands Unified School District proposed
LCAP is posted on the district website, www.ssusd.org, for review and comment.
Comments received from the public hearing, and comments from the district website,
will be considered as appropriate to make final revisions to the LCAP.

Included in the LCAP is a timeline that outlines the process the district used to gather
stakeholder input and draft the LCAP. Several meetings were held to review district
data, determine district needs, and develop goals with actions and services to address
the eight state priorities in the LCAP. Stakeholder membership includes staff, parents,
students, community members, board members, and bargaining unit members. Data
being collected, and progress being made with implementation of LCAP goals, actions,
and services, was presented on an ongoing basis to keep stakeholders informed of the
status of the LCAP. Revisions were made to the LCAP as stakeholder input was
received and considered. As a result of the evaluation of the implementation of this
year’s LCAP goals, actions, services and expenditures, and the development of an
annual comprehensive needs assessment developed by stakeholders, the following
revisions have been made to actions, services, and expenditures outlined in the LCAP
in order to meet stated goals:

Maintain two grant funded elementary counselor positions using
Supplemental/Concentration funds in order to sustain these services.

Provide computer paraprofessional support at each elementary site to implement
grade level digital literacy skills and support intervention plans.
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Add a course to support the success of at-risk students transitioning from middle
school to high school.

Implement the California Department of Education Parent Engagement
Framework Continuum of Implementation.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
conduct a public hearing on the proposed 2016-2019 LCAP. Stakeholder input will be
considered when making final revisions to the LCAP and a final version will be
presented to the board for approval at the June 23, 2016 special board meeting.
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4. PUBLIC HEARING

4.2 Sierra Sands Unified School District Budget for Fiscal Year 2016-17

BACKGROUND INFORMATION: Education Code 42127 requires that a public hearing
will be conducted prior to the adoption of the district’s annual budget.

CURRENT CONSIDERATIONS: An opportunity will be provided for public comment
on the district’s budget for the 2016-17 school year.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: Conduct a public hearing on the
district’s budget for the 2016-17 school year. The budget is posted on the district web
site at www.ssusd.org.




SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2016

4. PUBLIC HEARING

4.3 Public Hearing for Initial Sunshine Contract Proposal for 2016-17 from Chapter 188 of
the California School Employees Association to the Board of Education

BACKGROUND INFORMATION: Chapter 188 of the California School Employees
Association submitted its initial sunshine contract proposal for the 2016-17 school year
to the Board of Education at its regular meeting of May 19, 2016.

CURRENT CONSIDERATIONS: A public hearing provides time for comment on this
proposal.

FINANCIAL IMPLICATIONS: None at this time.

SUPERINTENDENT’S RECOMMENDATION: Conduct a public hearing on the
proposal for Initial Sunshine Contract Proposal for 2016-17 from Chapter 188 of the
California School Employees Association to the Board of Education.
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4. PUBLIC HEARING

4.4 Public Hearing for Statement of Reasons for Assigned and Unassigned Fund Balances
for Fiscal Year 2016-2017

BACKGROUND INFORMATION: Education Code 42127(a)(2)(B) requires that a
Statement of Reasons that substantiates the need for assigned and unassigned ending
fund balances in excess of the minimum reserve standard for economic uncertainties
for each fiscal year identified in the budget be made available at a public hearing prior
to the adoption of the district’s annual budget.

CURRENT CONSIDERATIONS: School district governing boards are responsible for
maintaining fiscal solvency of the school district they govern. Subsequently, Sierra
Sands Unified School District reserve levels, as well as its fund balances, are
determined by its governing board to meet local priorities and allows the district to
save for potential future expected and unexpected expenditures and for eventual
economic downturn. With LCFF close to being fully implemented, future increases
are expected to be smaller. Sierra Sands is still funded below 2007-08 levels,
therefore must be prepared for eventual economic downturn by maintaining fiscally
responsible reserves. Sierra Sands Unified School District’s board currently maintains
a reserve of 5% of expenditures for reserve for economic uncertainty to maintain fiscal
solvency, per board Resolution #29 1011 approved at the regular May 19, 2011 board
meeting.

An opportunity will be provided for public comment on the district’s Statement of
Reasons for the 2015-16 school year.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: Conduct a public hearing on the
district’s Statement of Reasons for Assigned and Unassigned Ending Fund Balances
for the 2016-2017 school year.
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6. EDUCATIONAL ADMINISTRATION

6.1 Approval of the Annual Budget Plan and the Annual Service Plan for 2016-2017 for
the Sierra Sands SELPA

BACKGROUND INFORMATION: Assembly Bill 602 requires Special Education
Local Plan Areas (SELPAS) to submit an Annual Budget Plan and an Annual Service
Plan that are adopted at a public hearing of the board. As required in Education Code
Section 56205, together these plans must identify expected expenditures and include a
description of services, the physical location of services, and must demonstrate that all
individuals with exceptional needs have access to services and instruction appropriate
to meet their needs as specified in their Individualized Education Plan (IEP).

CURRENT CONSIDERATIONS: According to the governance and policymaking
process established within the Sierra Sands SELPA Local Plan for Special Education,
completion of the process will be documented by evidence that a public hearing has
been held before the adoption of the Annual Budget Plan and the Annual Service Plan.
This public hearing was held on May 19, 2016 at 7:00 p.m. at the regular meeting of
the Sierra Sands Unified School District Board of Education at Ridgecrest City
Council Chambers, 100 West California Avenue.

FINANCIAL IMPLICATIONS: The special education services provided by the Sierra
Sands SELPA are supported through a combination of categorical special education
state and federal funding, the expenditure of which is documented in these plans.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
adopt the SELPA Budget Plan and Annual Service Plan as presented.
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6. EDUCATIONAL ADMINISTRATION

6.2 Approval of Local Education Agency Plan (LEAP)

BACKGROUND INFORMATION: The Elementary and Secondary Education Act
(ESEA) requires school districts to develop a Local Educational Agency Plan (LEA
Plan) as a requirement for receiving categorical federal funding. The LEA Plan is
based on the Elementary and Secondary Education Act's (ESEA) 5 performance goals
and 12 indicators. The LEA Plan describes the actions that SSUSD will take to ensure
that it meets certain programmatic requirements.

The original Sierra Sands Unified School District LEA Plan was approved by the
board on May 29, 2003 and approved by the California SBE in July 2003. Sierra
Sands entered Title 1 Program Improvement in 2011 and entered Year 3 Program
Improvement status in 2013-2014 and was identified for corrective action in 2014-15.
Sierra Sands has been identified for Title 111 improvement status for more than four
consecutive years (Year 4+) and is required to modify curriculum, program, and
method of instruction provided to English learners outlined in LEAP Plan Goal 2 as
well as provide a budget update for Goal 2.

While the Elementary and Secondary Education Act (ESEA) of 1965 has been
reauthorized as the Every Student Succeeds Act (ESSA) and signed into law by
President Obama on December 10, 2015, most of the provisions of the ESSA will not
take effect until the 2017-18 school year. The Local Educational Agency (LEA) Plan
process remains the same at this time.

CURRENT CONSIDERATIONS: The 2016-17 school year serves as a transition year
for states and LEAs. The California State Board of Education approved the CDE’s
ESSA Transition Plan on May 11, 2016. The 2016-17 Transition Plan outlines
requirements for Program Improvement, School Choice, Supplemental Education
Services, and Parent Notifications:

1. Students who previously transferred to a non-Pl school under NCLB can
remain in that school until the child has completed the highest grade in that
school.

2. LEAs may, but will not be required to, offer the Title I, Part A Choice to any
eligible students.

3. LEAs that have students who previously transferred to a non-Pl school based
upon Title I, Part A must set aside funds for Choice-related transportation.

4. LEAs with schools identified in Pl Year 2 and beyond must provide alternative
supports to eligible students in the 2016-17 school year. LEAs must set aside a
reasonable amount of Title I, Part A funds for alternative supports.
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LEAP

5. Alternative supports will be locally defined but should be designed to meet the
academic needs of students, and specifically to increase the academic
achievement of socioeconomically disadvantaged students.

6. For the 2016-17 school year, LEAs are not required to notify parent/guardians
of Title I PI status or Title 111 improvement status; however, LEAs may notify
parents/guardians about alternative supports and Choice.

7. To comply with Title 11l requirements, Goal 2 was revised based on an
evaluation of actions taken and the corresponding budget was updated. The
Title 11l LEA Plan Goal 2 will be submitted to the CDE through the California
Monitoring Tool upon approval by the board.

FINANCIAL IMPLICATIONS: The LEA Plan must be revised and submitted to the
California Department of Education as part of the process for receiving categorical
federal funding of approximately $1,300,000 and to satisfy program improvement
requirements.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
approve the revised LEA Plan and Title 11l LEA Plan Goal 2 for the Sierra Sands
Unified School District as presented. Once approved, the revised LEA Plan and Title
11 LEA Plan Goal 2 will be submitted to the California Department of Education and
posted on the district’s website.
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6. EDUCATIONAL ADMINISTRATION

6.3 Approval of the Consolidated Application for Funding Categorical Programs, Part I,
2016-17 School Year

BACKGROUND INFORMATION: The Consolidated Application (ConApp) is used
by the California Department of Education (CDE) to distribute categorical funds from
various state and federal programs to county offices, school districts, and direct-funded
charter schools throughout California. Annually, in June, each local educational
agency (LEA) submits the spring release of the application to document participation
in these programs and provide assurances that the district will comply with the legal
requirements of each program. Program entitlements are determined by formulas
contained in the laws that created the programs. The Consolidated Application must
be reviewed and approved by the local governing board and by the district English
Language Learner Advisory Committee. Signatures from committee members
indicate that the committee members have read, discussed, and had the opportunity to
provide input on the application being submitted, and the applicable legal assurances.
The winter release of the application is submitted in January of each year and contains
the district entitlements for each funded program. Out of each state and federal
program entitlement, districts allocate funds for indirect costs of administration, for
programs operated by the district office, and for programs operated at schools.

CURRENT CONSIDERATIONS: The following federal and state programs are
included in the Consolidated Application Part | for application and reporting
requirement purposes:

Application for Funding

Certification of Assurances

Protected Prayer Certification

School Student Counts, Projected

Other ESEA Nonprofit Private School Participation

Title I, Part A Nonprofit Private School Participation

Title I, Part A Planned School Allocations

Substitute System for Time Accounting

FINANCIAL IMPLICATIONS: The Consolidated Application Part | requests
approximately $1,288,965 in funding for the programs listed below. Final funding
allocations are received in the fall.

Title I, Part A-$1,075,717

Title 11, Part A (Teacher and Principal Training and Recruiting)-$176,262

Title 111, Part A (Limited English Proficient Students)-$36,624
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The LEA Plan must be revised and submitted to the California Department of
Education as part of the process for receiving categorical federal funding of
approximately $1,300,000 and to satisfy program improvement requirements.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
approve the Consolidated Application Part | for submission to the Department of
Education.
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7. POLICY DEVELOPMENT AND REVIEW

7.1 Approval of Revisions to Board Policy and Review of Administrative Regulation
6142.1, Sexual Health and HIV/AIDS Prevention Instruction

BACKGROUND INFORMATION: Prior to January 1, 2016, the California
Comprehensive Sexual Health and HIV/AIDS Prevention Education Act authorized
school districts to provide comprehensive sexual health education, consisting of age-
appropriate instruction, in grades K-12 and required school districts to ensure that all
pupils in grades 7 to 12 receive HIV/AIDS prevention education. In 2008, as outlined
in the health state framework, Sierra Sands adopted health curriculum, including age
appropriate comprehensive sexual health and HIVV/AIDS prevention curriculum.

CURRENT CONSIDERATIONS: As of January 1, 2016, new legislation, AB 329,
the California Healthy Youth Act, was passed. An overview of the changes to the law
was provided to the board and community at the May 19, 2016 board meeting.
Revisions to Board Policy and Administrative Regulation 6142.1 are necessary to
reflect changes to law and a copy of these revisions are included in the board packet
for review.

Under the guidelines of the California Healthy Youth Act, students will receive both
comprehensive sexual health and HIV prevention education, a minimum of once in
middle school and once in high school. Supplemental curriculum is necessary to
address changes to the law and is available for review at the textbook depository and
each secondary school site. Teachers have received training in changes to the law and
the supplemental curriculum that will be used to address new requirements outlined in
the California Healthy Youth Act. Implementation of the new requirements will begin
in fall 2016.

Parents and guardians may request copies of the Education Code pertaining to this law
at the Curriculum Office or their student’s school. They will be notified of the
requirements of the California Healthy Youth Act in the Annual Notice to
Parents/Guardians as well as a letter that will be sent home prior to instruction.
Parents and guardians may request their student be excused from this curriculum by
submitting a written notification to the principal.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
approve the revisions to Board Policy 6142.1. Administrative Regulations do not
require board approval.
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7. POLICY DEVELOPMENT AND REVIEW

7.2 Presentation of Board Policy 6152.1, Placement in Mathematics Courses

BACKGROUND INFORMATION: Senate Bill 359, known as the California
Mathematics Placement Act of 2015, was signed by Governor Jerry Brown on October
5, 2015 and took effect on January 1, 2016. The California Mathematics Placement
Act of 2015 requires the governing board that serves pupils entering grade nine adopt
“a fair, objective, and transparent mathematics placement policy” before the beginning
of the 2016-17 school year. The mathematics placement policy must be adopted in a
regularly scheduled public meeting.

The mathematics placement policy for pupils entering grade nine must meet the
following requirements:

Systematically takes multiple objective academic measures of pupil performance
into consideration;

Includes at least one placement checkpoint within the first month of the school
year to ensure accurate placement and to permit reevaluation of individual student
progress;

Requires an annual examination of pupil placement data to ensure that students are
not held back in a disproportionate manner on the basis of their race, ethnicity,
gender, or socioeconomic background;

Requires a report on the results of the annual examination by the local educational
agency to its governing board,;

Offers clear and timely recourse for each pupil and his or her parent or legal
guardian who questions the student’s placement.

The California Mathematics Placement Act of 2015 authorizes the governing board
serving pupils who are transitioning between elementary school and middle school to
develop and implement a mathematics placement policy that satisfies the requirements
listed above. The governing board shall ensure that its mathematics placement policy
IS posted on its website.

CURRENT CONSIDERATIONS: Mathematics teachers from both the middle
schools and the high school met to develop a systematic process for placing math
students in grades 6-9 that meets the California Mathematics Placement Act of 2015
requirements. Mathematics teachers identified four multiple measures to use to
determine mathematics placement: grades, common assessment percentages, SBAC
performance levels, and the scores achieved from the Common Core aligned UC/CSU
Readiness Tests. Staff will use the first progress report of the year as the checkpoint
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to review and verify accurate student placement in math courses. Staff will annually
review student placement data. The results of the review will be presented to the

board as part of the Annual Progress Report. A form has been developed to provide
parents/guardians timely recourse for each pupil and his or her parent or guardian who
questions their student’s placement.

A copy of the Sierra Sands Mathematics Placement Criteria for Grades 6-9 is provided
in the board packet for review, and once approved, will be posted on the district
website.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: This is the first reading of Board
Policy 6152.1, Placement in Mathematics Courses and will be presented to the board
for approval at the July 21, 2016 regular board meeting.
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8. PERSONNEL ADMINISTRATION

8.1 CERTIFICATED PERSONNEL

8.11

8.12

8.13

8.14

RESIGNATION, TERMINATION*, SEPARATION**, RETIREMENT***
LEAVE OF ABSENCE
EMPLOYMENT

CHANGE OF STATUS

RECOMMENDED ACTION: To approve certificated personnel actions as presented.

8.2 CLASSIFIED PERSONNEL

8.21

8.22

8.23

8.24

RESIGNATION, TERMINATION*, SEPARATION**, RETIREMENT***
LEAVE OF ABSENCE
EMPLOYMENT

CHANGE OF STATUS

RECOMMENDED ACTION: To approve classified personnel actions as presented.
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8. PERSONNEL ADMINISTRATION
8.1 CERTIFICATED PERSONNEL

8.11 RESIGNATION, TERMINATION*, SEPARATION**, RETIREMENT***

John Faber
Biology — BHS
Effective 5-26-16

Brian Kniffin
Special Day Class — BHS
Effective 5-26-16

Whitney McKemy
TK/K Combination - Inyokern
Effective 5-26-16

Andrea Miller
1% Grade — Las Flores
Effective 5-26-16
James Miller
Psychologist — Pupil Support Services
Effective 6-30-16
Launa Miller
TK/K Combination - Gateway
Effective 5-26-16

8.12 LEAVE OF ABSENCE

8.13 EMPLOYMENT

8.14 CHANGE OF STATUS



SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2016

8. PERSONNEL ADMINISTRATION
8.2 CLASSIFIED PERSONNEL
8.21 RESIGNATION, TERMINATION*, SEPARATION**, RETIREMENT***

Cindy Bower***
8 hr. Administrative Secretary 11 — SELPA
Effective 8-2-16

Emma Cleveland
6 hr. Paraprofessional — Murray
Effective 6-16-16

Kayla Decker

1 % hr. Paraprofessional — Inyokern

And

1% hr. Noon Duty Supervisor — Inyokern
Effective 5-26-16

Tandy Janson***
Transportation Clerk — Transportation
Effective 7-1-16

Lillian Kishfy-Gross
1 % hr. Noon Duty Supervisor — Faller
Effective 6-1-16

Kelli Taliaferro
5 % hr. Paraprofessional — Richmond
Effective 8-1-16
8.22 LEAVE OF ABSENCE
8.23 EMPLOYMENT
Ellen Robinson

8 hr. Transportation Manager
Effective 6-13-16
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8. PERSONNEL ADMINISTRATION
8.2 CLASSIFIED PERSONNEL
8.23 EMPLOYMENT (Continued)

Heidi Smith
5 hr. Paraprofessional, AR — Richmond
Effective 8-9-16

Classified Substitutes for the 2015-2016 School Year:
Jay Carson

Jesse Coluna

Courtney Marr

Wendy Werneking

8.24 CHANGE OF STATUS

Janna Chilbes

From: 8 hr. Account Clerk I1l — Business Office

To: Administrative Secretary 1l — Curriculum and Instruction
Effective 8-17-16

Kristen Groves

From: Food Service Manager Il — Murray
To: Food Service/Warehouse Supervisor
Effective 7-1-16

Maria Hannah
Added: 1 hr. Food Service Assistiant | — Mesquite
Effective 5-10-16

Lora (Lori) McGuire

From: Interim Director of Finance and Budget — Business Office
To: Director of Finance and Budget — Business Office

Effective 7-1-16

Charles Novascone

From: 6 hr. Paraprofessional — Burroughs
To: 5% hr. Paraprofessional — Burroughs
Effective 8-9-16
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8. PERSONNEL ADMINISTRATION
8.2 CLASSIFIED PERSONNEL
8.24 CHANGE OF STATUS (Continued)

Melissa Reinke

From: 1 hr. Food Service Assistant | — Mesquite

To: 3% hr. Food Service Assistant Il — James Monroe
And 1% hr. Food Service Assistant | — James Monroe
Effective 5-9-16

Karena Riddle

From: 5 hr. Paraprofessional, AR— Richmond

To: 6% hr. Computer Paraprofessional — Richmond
Effective 8-9-16

Bambi Risden

From: 4 hrs. 4 days per week, Computer Paraprofessional - Gateway
To: 6% hrs. 5 days per week, Computer Paraprofessional — Gateway
Effective 8-9-16
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8. PERSONNEL ADMINISTRATION

8.3 AB 1200 Documentation for the Ratification of Tentative Agreement between the Desert
Area Teachers Association (DATA) and the Board of Education Regarding Settlement
of Contract Issues for 2015-16

BACKGROUND INFORMATION: The DATA and district negotiation teams reached
a tentative agreement for 2015-16 and 2016-2017. The tentative agreement was
presented to the board at their May 19, 2016 regular meeting.

CURRENT CONSIDERATIONS:  The district is presenting the AB 1200
documentation in response to DATA’s membership ratifying the tentative agreement
reached between the district and DATA which was presented at the May 19, 2016
regular board meeting.

FINANCIAL IMPLICATIONS: Please refer to the attached AB 1200 documentation
enclosed in the packet.

SUPERINTENDENT’S RECOMMENDATION: Approve the AB 1200 documentation
for the tentative agreement between the Desert Area Teachers Association (DATA) and
the Board of Education regarding collective bargaining agreement for 2016-2019 as
presented.
















SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2016

8. PERSONNEL ADMINISTRATION

8.4 Presentation of Initial Sunshine Contract Proposal for 2016-17 from the Board of
Education to Chapter 188 of the California School Employees Association

BACKGROUND INFORMATION: The Board of Education would like to submit
their sunshine proposal to Chapter 188 of the California School Employees
Association for the 2016-17 school year.

CURRENT CONSIDERATIONS: The Board of Education will submit its initial
sunshine contract proposal for 2016-17 to the Chapter 188 of the California School
Employees Association at the meeting.

FINANCIAL IMPLICATIONS: Unknown.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
present the initial sunshine contract proposal for 2016-17 to Chapter 188 of the
California School Employees Association and set the next regular meeting date as the
date for the public hearing on the proposal.
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8.

PERSONNEL ADMINISTRATION

8.5 Approval of Salary Schedules for Management and Confidential Employees, 2015-

2016 and 2016-2017 School Years

BACKGROUND INFORMATION: The board has settled contract agreements
regarding compensation issues for the 2015-16 and 2016-17 school years with the
Desert Area Teachers Association. Compensation issues have now been addressed
for confidential and management employees for the same two years.

CURRENT CONSIDERATIONS: Presented for approval are revised salary schedules
for management and confidential employees for the 2015-16 and 2016-17 school years.
As with the compensation agreements with the Desert Area Teachers Association, the
revised schedules reflect an across-the-board salary increase for 2015-16, and an
increase in salary for the 2016-17 school year, in exchange for a 90/10
(district/employee) health/welfare split contribution. The method and purpose of the
revised schedules mirror those of the DATA agreement. Exact percentage figures are
slightly different for each unit to account for equivalent (fair share) settlements.

FINANCIAL IMPLICATIONS:  The cost for total compensation of the proposed
salary schedule revisions for both management and confidential employees is
appropriately budgeted in the general fund. A 5% reserve in the three-year multi-year
projection is sustained.

SUPERINTENDENT’S RECOMMENDATION: Approved the proposed management
and confidential salary schedules for 2015-16 and 2016-17 school years as presented.
















SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2016

9. GENERAL ADMINISTRATION

9.1 Gifts to District

CURRENT CONSIDERATIONS: The following donations have been received: Mr.
Daniel Wilson donated a Dell XPS 13 laptop computer with an estimated cash value of
$700.00 to be used at Burroughs High School, Richard and Jennifer Baker made a
cash donation of $2,000.00 to the Burroughs High School Band and Music
Department, Mr. Robert Foster donated a 1996 Cadillac with an estimated cash value
of $2,100.00 to be used at the Burroughs High School auto shop, and Mr. Louis La
Marca made a cash donation of $1,000.00 to be used at Mesquite High School for
student scholarships.

FINANCIAL IMPLICATIONS: Donations provide support to the district and have a
positive financial impact.

SUPERINTENDENT’S RECOMMENDATION: Accept the gifts as described and
send appropriate letters of appreciation.
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9. GENERAL ADMINISTRATION

9.2 Discussion and Possible Action to Adopt Resolutions #21 1516, #22 1516, and #23
1516 Regarding Election Specifications

BACKGROUND INFORMATION: In preparation for the November 2016
Consolidated General Election, the Kern County Elections Department is requesting
districts submit the necessary standing resolutions regarding election specifications.

CURRENT CONSIDERATIONS: The Kern County Elections Department has
requested that school boards discuss, with possible action to adopt, resolutions
regarding election specifications. The attached resolutions have been reviewed by the
Kern County Superintendent of Schools. Sierra Sands Unified School District Board
Bylaw 9220, Governing Board Elections, currently addresses election specifications.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
discuss, with possible action to adopt, Resolutions #21 1516, #22 1516, and #23 1516
regarding election specifications as requested by the Kern County Elections
Department.
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10. CONSTRUCTION ADMINISTRATION

10.1 Report to the Board: Construction Activities and Issues

BACKGROUND INFORMATION: The purpose of this item is to keep the board,
administration, and especially the community informed as to the progress of the
district’s construction efforts.

CURRENT CONSIDERATIONS: The Burroughs Modernization and the New
Murray Middle School are now beginning construction. The Burroughs PAC Boiler
Relocation is in the bidding process and the Mesquite HVAC Replacement contract
has been awarded. Mr. Steve Hubbard, Project Manager with Maas Co., will update
the board and community on these activities.

FINANCIAL IMPLICATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: This item is presented for
informational purposes and no action is required.
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10. CONSTRUCTION ADMINISTRATION

10.2 Approval for Updated Equipment and Installation Services with Digital Networks
Group, Inc. at Burroughs High School

BACKGROUND INFORMATION: In December of 2012, the district received a
grant from the Department of Defense (DoD) - Office of Economic Adjustment
(OEA) for approximately thirty-one million dollars for the modernization of
Burroughs High School (BHS). In response to that grant, the district initiated design
and construction phase services to complete execution of the project. At the time of
the original design, the equipment specified was current technology. However, due to
unforeseen delays in the project, and substantial time elapsed since original design,
technology has surpassed the prior specified equipment.

CURRENT CONSIDERATIONS: In order to provide current technology to the
classroom, modern equipment must be purchased to provide the up-to-date standard
of teaching. The design consultants revised the prior equipment specifications
accordingly. The district then proceeded to solicit a quote from Digital Networks
Group, Inc. which is currently under contract to the district to provide technology
infrastructure at Burroughs High School. Digital Networks would provide and install
a wall mounted projector and teaching board, as well as the necessary cabling for 44
classrooms in all modernized buildings. The equipment would replace the technology
existing in the classrooms today with up-to-date technology.

FINANCIAL IMPLICATIONS: The quote received and to be made a part of the
project is for $426,171.86. The district is expected to receive a credit from the
electrical prime trade contractor for prior specified equipment, which will not be
installed, under a different contract amendment; the amount of such amendment is
pending. Funding for this expense shall be 80% from the Burroughs High School
Grant funds and 20% from district matching funds including Fund 25.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
authorize the proposed updated necessary equipment and installation with Digital
Networks Group, Inc. as presented.
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10. CONSTRUCTION ADMINISTRATION

10.3 Approval for Carport Equipment and Installation Services with National Carport
Industries at Burroughs High School

BACKGROUND INFORMATION: In response to a grant received from the
Department of Defense (DoD) — Office of Economic Adjustment (OEA) in December
2012, the district initiated design and construction phase services to complete
execution of the project. At the time of the original design, the auto shop was not a
part of the scope of work. However, during the course of DSA review, it became
apparent that the existing auto shop does not comply as a student teaching facility.
Therefore, it was decided to relocate the auto shop function to the existing G-
building, which is authorized as a student teaching facility. As part of the relocation
of the auto shop, a carport canopy is required for outdoor functions.

CURRENT CONSIDERATIONS: In order to provide the optimum equipment for the
carport structure, research was conducted into the most cost-effective, functional, and
expedient manner in which to obtain the structure and competitive bids were solicited
per established protocol. As no bids were received, further research revealed that a
DSA Pre-Checked (PC) carport structure could be purchased and installed. National
Carport Industries can provide such a structure.

FINANCIAL IMPLICATIONS: The quote received and to be made a part of the
project is for $54,913.92. This quote includes material, fabrication, delivery, and
installation. Funding for this expense shall be 80% from the Burroughs High School
DoD Grant funds and 20% from district matching funds including Fund 35.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
authorize district staff to purchase the proposed carport structure with National
Carport Industries as presented.
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11. BUSINESS ADMINISTRATION

11.1 Resolution #24 1516 and Disclosure Regarding the Planned Use of Cash Provided by
the Education Protection Account

BACKGROUND INFORMATION: The passage of Proposition 30 on November 7,
2012 added Article XI1I, Section 36 to the Constitution of the State of California. The
purpose of this provision provided funding for education with specific criteria for its
use by the recipients which were limited to Community College Districts, County
Offices of Education, School Districts, and Charter Schools. It should be noted that no
additional revenue will accrue to the district as a result of this provision. It should also
be noted that the district is precluded from using these funds to pay for the salaries
and/or benefits of administrators or any other administrative cost.

CURRENT CONSIDERATIONS: A further directive regarding the use of the cash
made available to the district is that the planned use of this cash must be disclosed on
its website and an accounting of the amount of cash received from the Education
Protection Account and disposition regarding its use be given. In order to comply
fully with this requirement and facilitate transparency, this board item speaks to the
issue. Toward this end it should be noted that the district expects to receive ~
$6,227,189 in state aid from the Education Protection Account. As displayed in
Attachment A, the dollars received in their entirety will reside in unrestricted resource
1400, object 8012 as directed and will be used to fund instructional salaries. None of
the dollars received will be used for administrative salaries or other administration
costs of any kind.

The accompanying Resolution #24 1516 illustrates the intent of the board in this
matter.

FINANCIAL IMPLICATIONS: The dollars to be received ($6,227,189) do not
represent any additional revenue to the district. It will be used exclusively to fund
instructional salaries.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
adopt Resolution #24 1516 and post the information displayed in Attachment A on the
district website.
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12. CONSENT CALENDAR

12.1 Approval of “A” and “B” Warrant

CURRENT CONSIDERATIONS: “A” and “B” warrants released in May 2016 are
submitted for approval. “A” warrants totaled $2,553,938.33. “B” warrants totaled
$1,648,302.05.

FINANCIAL IMPLICATIONS: Warrants were issued as stated.

SUPERINTENDENT’S RECOMMENDATION: Approve “A” and “B” warrants for
May 2016 as presented.
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12. CONSENT CALENDAR

12.2 Approval of Preschool Self-Evaluation Annual Report for the 2015-16 School Year

BACKGROUND INFORMATION: The required 2015-16 Preschool Program Self-
Evaluation focuses on preschool educational content in order to inform teaching and
program planning, as well as increase the educational benefits for our young preschool
children.  Educational goals for the program are based on the Desired Results
Developmental Profile (DRDP) Summary of Findings data. The DRDP helps identify
program strengths and areas needing improvement and assists staff in establishing
program goals for the coming year.

CURRENT CONSIDERATIONS: The annual Self-Evaluation occurs over a six month
time period. Staff looks for trends or patterns that identify overall strengths and areas
needing improvement. Data is collected and analyzed and key findings from the
Developmental Profiles are generated. Educational goals for the subsequent year are
then created. The focus for the 2016-17 school year will be to continue strengthening
the program by reviewing and following up on previous year action plans, ensuring that
plans continue to be implemented and met.

FINANCIAL CONSIDERATIONS: The Maximum Reimbursable Amount (MRA) is
$492,574.00 for the 2016-17 school year.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
approve the Preschool Self-Evaluation Annual Report as presented.
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12. CONSENT CALENDAR

12.3 Approval of Agreement with High Desert Leapin’ Lizards, Inc. for Operation of State
Funded After School Education and Safety Programs at Faller, Inyokern, and Pierce
Elementary Schools for the 2016-17 School Year

BACKGROUND INFORMATION: The After School Education and Safety (ASES)
Program is the result of the 2002 voter approved initiative, Proposition 49. The ASES
Program funds the establishment of local after school education and enrichment pro-
grams. These programs are created through partnerships between schools and local
community resources to provide literacy, academic enrichment, and safe constructive
alternatives for students in kindergarten through ninth grade.

The ASES program must be aligned with the content but not be a repeat of the regular
school day and other extended learning opportunities. A safe physical and emotional
environment, as well as opportunities for relationship building, must be provided.
After school programs must consist of an educational and literacy element that pro-
vides tutoring and/or homework assistance designed to help students meet state
standards. In addition, an educational enrichment element must offer an array of addi-
tional services, programs, and activities that reinforce and complement the school’s
academic program.

All staff members who directly supervise pupils must meet the minimum qualifica-
tions equivalent to an instructional aide in the school district. The program must
maintain a pupil-to-staff member ratio of no more than 20 to 1. A nutritious snack is
provided daily to students participating in the program. ASES grantees are required to
operate programs a minimum of 15 hours per week and at least until 6:00 p.m.,
beginning immediately upon conclusion of the regular school day. Programs must
plan to operate every regular school day during the regular school year.

CURRENT CONSIDERATIONS: ASES programs began at Faller, Inyokern, and
Pierce Elementary Schools on March 19, 2007. The 2016-17 programs will provide
services for up to 84 students at Faller, 59 students at Inyokern, and 72 students at
Pierce. Per program requirements, SSUSD must serve as the fiscal agent for the pro-
gram and the district wishes to continue the partnership agreement with High Desert
Leapin’ Lizards, Inc. (HDLL) to operate the ASES program. Annual board approval
of the agreement between the Sierra Sands Unified School District and High Desert
Leapin’ Lizards, Inc. is required. This agreement will cover necessary expenses from
July 1, 2016 through June 30, 2017. The advance fee continues to be $24,000 as it
was during the last three years. Advance fees are paid back to the district by deducting
one-tenth of the advance from payments to HDLL from September to June (Item 15,
paragraph 1) each year.




Item 12.3, Consent Calendar 2 JUNE 16, 2016
Preschool Operation

FINANCIAL IMPLICATIONS: The After School Education and Safety Program
funding is anticipated to be in the amount of $328,119.00 for the 2016-17 school year.
This grant award reflects a reduction from the prior year due to low enrollment in the
Inyokern program. High Desert Leapin’ Lizards, Inc. will receive reimbursement for
actual expenses and program costs for running the three after school programs and one
before school program. The 2016-17 ASES program budget is provided in your
packet for your review.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the Board of
Education approve the agreement between Sierra Sands Unified School District and
the High Desert Leapin’ Lizards, Inc. for operation of three after school programs and
one before school program at Faller, Inyokern, and Pierce school sites for the 2016-17
school year as presented.
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12. CONSENT CALENDAR

12.4 Approval of Agreement with High Desert Leapin’ Lizards, Inc. for Operation of State
Preschool Programs in 2016-17

BACKGROUND INFORMATION: Application was made to the California
Department of Education by Sierra Sands Unified School District to establish a state
preschool, located at Inyokern Elementary, in October 1998. Application was made in
February 2005 to the California Department of Education by Sierra Sands Unified
School District to expand the state preschool and serve students at Pierce Elementary.
An additional application in 2008-2009 resulted in the creation of a state preschool at
Faller Elementary. Sierra Sands has contracted with High Desert Leapin’ Lizards, Inc.
since 2005-2006 to operate the district’s State Preschool programs. High Desert
Leapin’ Lizards has been operating since 1982 and is a Title 22 Center Based Day
Care for School Age and Preschool Children. High Desert Leapin’ Lizards is a
California non-profit corporation.

CURRENT CONSIDERATIONS: Annual board approval of the agreement between
the Sierra Sands Unified School District and High Desert Leapin’ Lizards, Inc. is
required.

FINANCIAL IMPLICATIONS: Funding for the State Preschool is provided by the
State of California through the CDE Child Development Services. The Maximum
Reimbursable Amount (MRA) for 2015-16 was initially $483,928 and was increased
to $519,687 in January 2016. However, upon the CDE’s analysis of the 14-15 CSPP
contract earnings of 91.99% falling below the required 95%, the CDE provided a
recommendation to the district to reduce future contract(s) to $492,574. The
anticipated Maximum Reimbursable Amount for 2016-17 is $492,574. A Preschool
program budget for 2016-17 is included in your packet for review.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the Board of
Education approve the agreement between Sierra Sands Unified School District and
High Desert Leapin’ Lizards, Inc. for operation of a State Preschool program at Faller,
Inyokern, and Pierce school sites for the 2016-17 school year as presented.
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12. CONSENT CALENDAR

12.5 Approval of the 2016-17 AVID (Advancement Via Individual Determination)
Implementation Contract

BACKGROUND INFORMATION: The Elementary and Secondary Education Act
(ESEA), as well as the principles of Common Core, place major emphasis upon
professional development and the use of validated research based programs and
strategies in order to improve student achievement and facilitate college readiness.

CURRENT CONSIDERATIONS: AVID’s mission is to close the achievement gap
by preparing all students for college readiness and success in a global society. It is
designed to increase school wide learning and performance. Sierra Sands has been
participating in the AVID program for the past seven years with excellent results.

FINANCIAL IMPLICATIONS: The AVID implementation agreement includes site
membership fees for Monroe, Murray, and Burroughs, subscriptions to AVID Weekly,
and district director training for the 2016-17 school year in the amount of $18,442.00.
Local Control Funding Formula (LCFF) supplemental funding continues to be the
appropriate fund source for this agreement.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
authorize the district to enter into the AVID Implementation Contract as presented.

























Exhibit to the AVID College Readiness System Services and Products Agreement for AVID District Leadership Training

As per AVID District Leadership (or “ADL”") Training being listed on an approved Quote, this Exhibit to the AVID College
Readiness System Services and Products Agreement for AVID District Leadership Training ("AVID District Leadership Training
Exhibit") is hereby fully incorporated into the Agreement by and between AVID Center and the Client named on the Quote. The
following terms and conditions are in addition to the Standard Terms and Conditions; in the event of a conflict between the
Standard Terms and Conditions and this Exhibit, the terms and conditions of this Exhibit shall apply.

Article |. ADL Training

1.1 ADLTraining: AVID provides AVID District Leadership (ADL) Training as part of the ADL fee. ADL Training sessions are
designed to prepare and support the AVID District Director. The five sessions are taken in sequential order over a two year
period at various facilities throughout the country (the Client should periodically check www.avid.org for listings). The District
Director is to maintain a portfolio and additionally participate in online and web-hosted meetings coordinated by AVID Center.
ADL Training is for district-level personnel responsible for start-up and quality assurance of the AVID College Readiness System
as described above. ADL includes small-group trainings which consist of AVID methodologies, understanding the role and
responsibilities of the District Director; and learning about our online resources, data collection, certification, and continued
professional learning.

The ADL Training Schedule is split into two years as follows:

Training Level Time
Year 1: Summer Institute/Session 1 3 days, summer
Session 2 3 days, fall
Session 3 3 days, spring
Year 2: Summer Institute/Session 4 3 days, summer
Session 5 3 days, fall

1.2 Summer Institute; The District Director leads the district's AVID site team facilitation at the AVID Summer Institute. The
District Director may attend any additional Summer Institutes other than when they attend for Sessions 1 and 4 as part of their
ongoing training; therefore, any such Summer Institute registration fee for the District Director is included in the total ADL price.

1.3 Materials; After attending ADL Session 1, the District Director will be provided with a sample set of all Elementary, Middle
Level and High School curriculum, materials, binders, CDs, and supplemental materials needed for district support.

1.4 AVID National Office & Divisional Support: AVID Center will provide support from our national office and divisional/state
offices. This support will consist of phone calls, emails, and district visits at the discretion of AVID Center.

Article Il. Term of Exhibit

2.1 Term: The parties agree that this Exhibit shall be in effect from July 1, 2016 to June 30, 2017 unless earlier terminated as
provided for in the Standard Terms and Conditions (“Term”).
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- AVID Center HQ

. 9246 Lightwave Ave
A‘/ ) Suite 200
Y = San Diego, CA 92123
P'L?;e’jgr; gcg gl":r:‘(‘:g"g: Phone: (858) 380-4800
Fax: 1-800-915-6897

Quote: Sierra Sands Unified School District

Sierra Sands Unified School District Robyn Grand

Michelle Savko E-mail: rgrand@avid.org
113 Felspar Ave
Ricdgecrest, CA 93555

Total Amount: $18,442.00 Quote ID: QUO-05657-X3B2H6
Shipping Method: FedEx Date: 2/8/2016
Payment Terms: Net 30
Number of SI: Number of Elementary
Libraries:
Number of Memberships: 3 Number of Middle Libraries:
Number of AVID Weekly: 3 Number of High Libraties:

Site Product ID |Product Quantity |Price Sub Total
Slte:
ADLYear 2  AVID District Leadership 1.00 $5,800.00 $5,800.00
Ship To:
Michelle Savko

1327 N. Norma Street,

Ridgecrest, CA 93555

Site:
Burroughs High School
AVID WEEKLY AVID Weekly Subscription 1.00 $519.00 $519.00
Program Level:
Secondary
10f2 QuoteID:  QUO-05657-X3B2H6 Slerra Sands Unified School District (2016 - 2/8/2016 12:07:53 PM

2017)



Site Product ID |Product Quantity |Price Sub Total

Site: MEMBERSHIP AVID Membership Fees 1.00 $3,695.00 $3,695.00
Burroughs High School SECONDARY
Program Level:
Secondary
Site:
James Monrce Middle
School AVID WEEKLY AVID Weekly Subscription 1,00 $519.00 $519.00
Program Level:
Secondary MEMBERSHIP AVID Membership Fees 1.00 $3,695.00 $3,695.00
SECONDARY
Site:
Murray Middle School
AVID WEEKLY AVID Weekly Subscription 1.00 $519.00 $519.00
Program Level:
Secondary
MEMBERSHIP AVID Membership Fees 1.00 $3,695.00 $3,665.00
SECONDARY

Pre Freight Amount $18,442,00
Total Tax $0.00
Total $18,442.00

By signing below, Client hereby agrees to purchase all items listed on this Quote, subject to and in accordance with the AVID Standard Terms and
Conditions, this Quote, and any Exhibits attached hereto, all of which comprise the AVID College Readiness System Services and Products

Agreement.

O Purchase Order is not required.

If Client checks the box above, Client hereby confirms that the Client does not require @ Purchase Order for payment of any related invoice(s); in
which case AVID Center will proceed to the fulfill services and/or products and invoice Client according to this approved Quote,

If Client does not check the box above, Client agrees to provide AVID Center with a valid Purchase Order in a timely manner, in which case AVID
Center will not involce Client until Client provides and AVID Center receives a valid copy of the Purchase Order; AVID Center wilt not fulfill any

services or products until syich Purchase Order is received.
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1.1

1.2

1.3

1.4

1.5

AVID® STANDARD TERMS AND CONDITIONS

This AVID College Readiness System Services and Products Agreement ("Agreement”) is
entered into by and between AVID Center, a California non-profit corporation ("AVID Center”,
and the client named in the Quote(s) ("Client").

Article I. Definitions

AVID College Readiness System Services and Products Aareement ("Agreement”); The
Agreement consisting of these AVID Standard Terms and Conditions, Quote(s), Exhibit(s),
and any other applicable addenda.

AVID College Readiness System;

The AVID College Readiness System consists of AVID Elementary, AVID Secondary, and
AVID for Higher Education. Client may choose to implement (order) one or more of these
components of the AVID College Readiness System as indicated on Quote(s).

(a) AVID Elementary is a foundational component for elementary sites (grades K-8),
designed as an embedded, sequential academic skills resource. It is intended for non-
elective, multi-subject, multi-ability level classrooms.

(b) AVID Secondary consists of the AVID Elective class as the core and content area
teachers using AVID strategies as school-wide implementation.

(c) AVID for Higher Education works with postsecondary institutions to support
students with the goal of increasing academic success, persistence and completion rates.

AVID Materials:

Any material, in any medium, printed or electronic, produced by AVID Center as a resource
for Client's implementation of AVID Elementary, AVID Secondary, or AVID for Higher

Education.

AVID Member Site:

Any Client that implements (orders membership corresponding to) AVID Elementary and/or
AVID Secondary, or AVID for Higher Education.

AVID Methodologies:

Those methodologies that, when combined, form the core of AVID Elementary, AVID
Secondary, or AVID for Higher Education.
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1.6

1.7

1.8

1.9

2.1

AVID Programs:

Other AVID offerings that are supplementary to AVID Elementary, AVID Secondary, or AVID
for Higher Education (as indicated in parentheses). The specific AVID Programs are further
defined in their corresponding Exhibit. This list is subject to change without notice: AVID
Excel (AVID Secondary); AVID Roadtrip Nation Experience (AVID Secondary); AVID
Summer Bridge (AVID Secondary); AVID Weekly (versions for each: AVID Elementary, AVID
Secondary, AVID for Higher Education. AVID Elementary and AVID for Higher Education
subscriptions are included as part of membership; AVID Secondary subscriptions are
included in Middle School and High School Libraries, if so ordered by Client).

Exhibit: The document with terms and conditions that relate specifically to a corresponding
service or product ordered on the Quote(s).

Payment Terms: The terms of when payment is due, as listed on the Quote.

Quote: The order document that is fully incorporated into this Agreement by reference.

AVID District Director; District leaders that coordinate the implementation of AVID
Secondary and/or AVID Elementary at AVID Member Sites within their school system
according to the AVID Methodologies. If Client implements AVID Elementary and/or AVID
Secondary at any of its AVID Member Sites, then Client agrees to maintain, at its expense,
at least one AVID District Director who will enroll in and complete, or have previously
completed, the series of AVID District Leadership (ADL) trainings (as described in the
corresponding Exhibit).

Article Il. Period of Agreement

Term: The Term (“Term”) of this Agreement shall be July 1, 2016 to June 30, 2017 unless
earlier terminated as provided herein.

Article lll. Licenses and Rights
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3.1

Copyright License:

Subject to Client's performance of all the provisions of this Agreement, AVID Center hereby
grants to Client a non-transferable license, without the right to sublicense, to distribute,
reproduce, and display the AVID Materials and AVID Methodologies solely to implement
AVID Elementary and/or AVID Secondary, or AVID for Higher Education as ordered on
Quote(s), during the period listed in the corresponding Exhibit, and for no other purpose.

(a) Client may distribute, reproduce, and display the AVID Materials only to appropriate
staff and students of the AVID Member Sites listed in Quote(s), for the sole purpose of
implementing the specified AVID service or product at the AVID Member Sites and for no
other purpose. Client will not permit any of the AVID Materials or AVID Methodologies to be
used by anyone other than the AVID Member Sites.

(b) Further, Client will only distribute, display, photocopy, reproduce or otherwise
duplicate, those AVID Materials and AVID Methodologies corresponding to the specific AVID
service or product listed for each AVID Member Site in Quote(s). [For example, if Quote(s)
specifies both AVID Elementary and AVID Secondary membership at ABC School Site, but
only specifies AVID Elementary membership at XYZ School Site, Client will not distribute,
display, photocopy, reproduce, duplicate, or otherwise make available the AVID Secondary
Materials and Methodologies to XYZ School Site.]

(c) Client and any AVID Member Sites will not distribute, display, photocopy,
reproduce or otherwise duplicate, all or any part of the AVID Materials or AVID
Methodologies to anyone other than the AVID Member Sites without AVID Center’s prior

written consent,

(d) Should Client wish to make any of the AVID Materials or AVID Methodologies
accessible to its AVID Member Sites through the Internet, it will do so on a password-
protected website, and it will ensure that only appropriate staff and students of the AVID
Member Sites are allowed access to the website.

(e) Should Client wish to make electronic versions of any of the AVID Materials or
AVID Methodologies available for download by its AVID Member Sites, it will ensure that
only appropriate staff and students of the AVID Member Sites are allowed access to those
materials, and it will require that those staff and students agree not to distribute, reproduce,
display, or transfer those materials to anyone other than appropriate staff and students of the
AVID Member Sites before downloading those materials.

® Client and any AVID Member Sites shall not modify or otherwise alter the AVID
Materials or AVID Methodologies in any way, or create or distribute any derivative works of
the AVID Methodologies or the AVID Materials in any way. Client also agrees not to use or
adopt the AVID Methodologies or AVID Materials with respect to any educational or other
program except solely to implement AVID under the provisions of this Agreement.

(g) Client and any AVID Member Sites acknowledge that they do not have the right to
sell, sublicense, transfer, or lease any of the AVID Materials or AVID Methodologies to any

person or entity.
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3.2

3.3

3.4

3.5

Trademark License: Subject to Client’s performance of all the provisions of this Agreement,
AVID Center hereby grants to Client during the Term a non-exclusive, non-transferable,
indivisible license, without the right to sublicense, to use the AVID trademarks (collectively
“AVID Trademarks"), (a) only as they are incorporated in the AVID Materials, and (b) only on
advertising flyers and written promotional materials created by Client or the AVID Member
Sites listed in Quote(s) in order to promote and implement AVID at those AVID Member
Sites. Client agrees that it will use its best efforts to use the AVID Trademarks in a
professional manner in order to preserve and enhance AVID Center's substantial goodwill
associated with the AVID Trademarks. Client agrees that it or its AVID Member Sites will not
use any of the AVID Trademarks as a corporate or business entity name, as a fictitious
business name or as a trade name, and will not use any name in such capacity that is
confusingly similar to the AVID Trademarks. Client further acknowledges and agrees that it
and its AVID Member Sites cannot modify or otherwise alter any of the AVID Trademarks or
use any other designs or logos in conjunction with its use of the AVID Trademarks. Client
cannot use the AVID Trademarks for any educational or other program other than to
implement AVID at the Member Sites listed in Quote(s) consistent with the above license.
Client and its AVID Member Sites will always use the proprietary symbol ® immediately
adjacent to the respective AVID Trademarks as noted above with respect to their use of the
AVID Trademarks. If Client or its Member Sites desire to use or place the AVID Trademarks
on any products, things, or other merchandising items in order to promote AVID, it must first
seek and obtain permission from AVID Center by completing AVID Center’s Request to Use
AVID Center Trademark Form and complying with any of AVID Center's conditions for
approval. Any such additional uses of the AVID Trademarks approved by AVID Center shall
also be subject to the terms of this license and the other provisions of this Article Il

Rights Reserved: Notwithstanding anything to the contrary in this Agreement, all rights not
specifically granted in this Agreement 1o Client shall be reserved and remain always with

AVID Center.

Proprietary Rights: The parties agree that AVID Center shall solely own and have exclusive
worldwide right, title and interest in and to the AVID Trademarks, AVID Materials and AVID
Methodologies, to all modifications, enhancements and derivative works thereof, and to all
United States and worldwide trademarks, service marks, trade names, trade dress, logos,
copyrights, rights of authorship, moral rights, patents, know-how, trade secrets and all other
intellectual and industrial property rights related thereto (“Intellectual Property Rights”). Client
shall not challenge, contest or otherwise impair AVID Center's ownership of the AVID
Trademarks, AVID Materials ar AVID Methodologies, or any of AVID Center's applications or
registrations thereof, or the validity or enforceability of AVID Center’s Intellectual Property
Rights related thereto. Client also agrees not to submit any applications or otherwise attempt
to register for itself or others any of the AVID Trademarks, AVID Materials or AVID
Methodologies.

Enforcement: The parties agree that except to the limited extent expressly set forth in
Paragraphs 3.1 and 3.2 above, AVID Center will be irreparably harmed and money damages
would be inadequate compensation to AVID Center in the event Client breaches any material
provision of Article Ill. Accordingly, all of the provisions of this Agreement shall be specifically
enforceable by injunctive and other relief against Client without the requirement to post a
bond, in addition to any other remedies available to AVID Center, for Client’s breach of any
provision of this Agreement.
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3.6

3.7

3.8

3.9

4.1

5.1

Proprietary Notices: Client agrees not to remove, alter or otherwise render illegible any
trademark, copyright or other proprietary right notices or other identifying marks from the
AVID Materials or any permitted copies thereof.

Infringement: Client agrees to notify AVID Center of any conduct or actions on the part of
third parties of which it becomes aware that might be deemed an infringement or other
violation of AVID Center’s rights in the AVID Trademarks, AVID Materials or AVID
Methodologies. In such an event, AVID Center shall have the sole right to bring an action for
infringement or other appropriate action with respect thereto. AVID Center shall exclusively
control the prosecution and settlement of any such action. Client agrees to fully cooperate
with AVID Center in any such action and provide AVID Center with all information and
assistance reasonably requested by AVID Center.

Compliance With Laws: Client agrees that the AVID Trademarks, AVID Materials and AVID
Methodologies will be used in accordance with all applicable laws and regulations and in
compliance with any regulatory or governmental agency that has jurisdiction over Client and
its educational programs.

Sole Source: AVID Center affirms that it is the sole source of the AVID College Readiness
System to which competition may be precluded due to the existence of a patent, copyright,
secret process, or monopoly. AVID Center’s sole source development includes intellectual
property - copyrights and trademarks - in the AVID Materials, licensing for reproduction of
student activity sheets associated with the curriculum, technical assistance, training to
teachers and administrators, and coordination of the AVID College Readiness System
through consultation, data collection, and Certification processes.

Article IV. Compensation

Quotes--Invoicing and Payment. During the Term of this Agreement, Client may request
Quote(s) for AVID services and/or products. Client indicates its acceptance of a Quote by
signing the respective Quote or issuing a Purchase Order in the amount of the Quote.
Should Client issue Purchase Order(s) for such Quote(s), the terms and conditions of this
Agreement shall control for all Purchase Orders; no terms and conditions on Purchase
Orders will apply to any part of this Agreement. AVID Center will invoice Client according to
the terms listed in the accepted Quote(s).

Article V. Status of Parties

Independent Contractors: AVID Center and Client are independent contractors and their
relationship is that of a licensor and licensee. This Agreement is not intended to create a
relationship of employment, agency, partnership, joint venture, or similar arrangement
between the parties. Neither party shall have any power or authority to bind or commit the
other party in any respect, contractually or otherwise. In no event shall either party, or any of
its respective officers, agents, or employees, be considered the officers, agents, or
employees of the other party.
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6.1

6.2

7.1

7.2

7.3

7.4

Article VI. Authority

AVID Center Warranty; AVID Center warrants that the person signing this Agreement is
authorized to enter into this Agreement on behalf of the non-profit AVID Center and to bind

AVID Center to perform all of its obligations under this Agreement.

Client Warranty: Client warrants that it has obtained all necessary approvals and taken all
necessary steps to enter into this Agreement. The person signing on behalf of Client
warrants that he or she has the authortity to enter into this Agreement on behalf of Client and
to bind Client to perform all of its obligations under this Agreement.

Article VII. Termination

Termination for Cause: Subject to the last sentence of this Paragraph 7.1, either party has
the right to terminate this Agreement at any time if the other party is in material breach of any
warranty, term, condition or covenant of this Agreement and (j) fails to cure that breach
within thirty (30) days of receiving notice from the non-breaching party which specifies such
material breach and demands cure thereof, or (i) fails to provide the non-breaching party
assurance that the breach will be cured within a longer period of time which is acceptable to
the non-breaching party. In the case of a breach by Client that is not cured as described
above, AVID Center shall have the right to terminate Client's right to conduct all or part of an
AVID product or service at one or more specific AVID Member Sites, by giving written notice
to Client of the sites so terminated, without terminating this Agreement with respect to the
other products or services at the particular AVID Member Site and/or other AVID Member
Site(s) subject to this Agreement. Any termination under this Paragraph 7.1 will become
effective automatically upon expiration of the cure period in the absence of a cure or mutually
agreed-upon resolution. Notwithstanding the foregoing, any material breach by Client, which
is further defined as a breach of any of the provisions of Article 1ll, shall be deemed non-
curable and AVID Center shall have the right to immediately terminate this Agreement upon
such material breach by Client.

Termination for Convenience: Notwithstanding Paragraph 7.1 above, either party may
terminate this Agreement upon thirty (30) days prior written notice to the other party.

Cessation of Use; Upon termination or expiration of this Agreement: (a) the licenses in
Article 11l shall automatically terminate and revert to AVID Center, (b) Client shall thereafter
immediately discontinue AVID in all of its school sites and cease using the AVID Materials,
AVID Methodologies, or AVID Trademarks in any way, and (c) Client shall pay any unpaid
balances to AVID Center and remain liable for its obligations or other actions that accrued or
occurred prior to the termination date.

Cumulative Remedies: |l rights and remedies conferred herein shall be cumulative and in
addition to all of the rights and remedies available to each party at law, equity or otherwise.
In addition, Sections 3.3, 3.4, 3.5, 3.6, 4.1, and all of the provisions of Articles VIl and VII|
shall survive the termination or expiration of this Agreement.
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8.1

8.2

8.3

8.4

8.5

8.6

8.7

Article VIll. General Provisions

Governing Law and Venue: If any action at law or in equity is brought to enforce or interpret
the provisions of this Agreement, then (i) if Client is the party initiating that action (e.g., as
plaintiff), this Agreement shall be interpreted under California law, the action shall be
submitted to the exclusive jurisdiction of the applicable court in San Diego, California, and
venue for the action shall be San Diego, California; and (ii) if AVID is the party initiating the
action (e.g., as plaintiff), this Agreement shall be interpreted under the law of the State in
which Client is located, the action shall be submitted to the exclusive jurisdiction of the
applicable court in the city and State where Client is located and venue for the action shall be

that city and State.

Entire Agreement: All Quotes, Exhibits, and other addenda to this Agreement are fully
incorporated herein. This Agreement, including all addenda, constitutes the entire agreement
between the parties regarding this subject matter hereof and supersedes all prior oral or
written agreements or understandings regarding this subject matter. This Agreement can
only be amended by a written document signed by both parties.

Limitation of Liability: NEITHER PARTY SHALL BE LIABLE FOR ANY INDIRECT,
SPECIAL, INCIDENTAL, CONSEQUENTIAL OR EXEMPLARY DAMAGES, WHETHER
FORESEEABLE OR NOT, THAT ARE IN ANY WAY RELATED TO THIS AGREEMENT,
THE BREACH THEREOF, THE USE OR THE INABILITY TO USE THE AVID COLLEGE
READINESS SYSTEM SERVICES AND PRODUCTS, THE RESULTS GENERATED FROM
THE USE OF THE AVID COLLEGE READINESS SYSTEM SERVICES AND PRODUCTS,
LOSS OF GOODWILL OR PROFITS AND/OR FROM ANY OTHER CAUSE

WHATSOEVER.

Force Majeure: Neither party shall have any liability to the other hereunder by reason of any
delay or failure to perform any obligation or covenant if the delay or failure to perform is
occasioned by force majeure, meaning any act of God, storm, fire, casualty, unanticipated
work stoppage, strike, lockout, labor dispute, civil disturbance, riot, war, national emergency,
act of Government, act of public enemy, or other cause of similar or dissimilar nature beyond

its control.

Severability: If any provision of this Agreement is judicially determined to be invalid, void or
unenforceable, the remaining provisions shall remain in full force and effect.

Attorney Fees: In the event a dispute arises regarding this Agreement and a legal
proceeding is brought by either party, each party shall be responsible for paying their own
attorney fees regardless of the outcome or resolution of the dispute.

Assignment; Client acknowledges that the favorable terms of this Agreement were granted
solely to Client, and that the substitution of any party by Client would destroy the intent of the
parties. Accordingly, Client shall have no right to assign, delegate, transfer or otherwise
encumber this Agreement ot any portion thereof without AVID Center’s prior written consent,
which can be withheld in its sole discretion.
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8.8

8.9

8.10

8.11

Notice: All notices, requests or other communications under this Agreement shall be in
writing, shall be sent to the designated representatives of the parties at the addresses set
forth in Quote(s), and shall be deemed to have been duly given on the date of service if sent
by facsimile or electronic mail, or on the day following service if sent by overnight air courier
service with next day delivery and with written confirmation of delivery, or five (5} days after
mailing if sent by first class, registered or certified mail, return receipt requested. Each party
is required to notify the other party in the above manner of any change of address.

Counterparts: This Agreement may be executed in several counterpants that together shall
be originals and constitute one and the same instrument.

Non-Waiver: The failure of a party to enforce any of its rights hereunder or at law or in equity
shall not be deemed a waiver or a continuing waiver of any of its rights or remedies against
the other party, unless such waiver is in writing and signed by the party to be charged.

Facsimile and Electronic Signatures: The parties hereto (i) each agree to permit the use,
from time to time and where appropriate under the circumstances, of signatures sent via
facsimile or electronically in a .pdf file or other digital format in order to expedite the
transaction(s) contemplated by this Agreement; (ii) each intend to be bound by its respective
signature sent by that party via facsimile or electronically in a .pdf file or other digital format;
(ili) are each aware that the other, and the other's agents and employees, will rely on
signature pages sent via facsimile or electronically in a .pdf file or other digital format; and
(iv) each acknowledge such reliance and waive any defenses to the enforcement of this
Agreement or of other documents effecting the transactions contemplated by this Agreement
based on the signature page being a facsimile, .pdf copy or other digital format. The parties
covenant to each other that each time they send a signature page via facsimile or
electronically in a .pdf file or other digital format, they will in a timely manner send the other
panty the countersigned signature page(s).
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IN WITNESS WHEREOF, the parties have executed this Agreement on the dates below their
signatures, but such dates shall not alter the Term of this Agreement as specified herein:

AVID Center, Sierra Sands Unified School District
a California Non-Profit Corporation 501(c)(3) CA )
S ~ \
L) \)
,-j _g{\ \ e '\’5 I\. A
Signature: AVID Center Authorized Signature: Client Aulfiorized
Chivshng Giialde
Printed or Typed Name Printed or Typed Name
.'{"-'-;.4“ . S-n—;' {ia EARAL S ERALE
Title Title of Designee
R %1
Date Date
AVID Center

9246 Lightwave Avenue, Suite 200
San Diego, CA 92123
Employer ID # 33-0522594
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SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2016

12. CONSENT CALENDAR

12.6 Approval of Contract for Services with Capitol Advisors Group, LLC

BACKGROUND INFORMATION: The Sierra Sands Unified School District has had
a longstanding positive relationship with Capitol Advisors Group, LLC to provide
their expertise in the assessment of eligibility and origination of documents speaking
to that eligibility for the State Allocation Board related to facilities.

CURRENT CONSIDERATIONS: The district’s relationship with Capitol Advisors
Group, LLC has been very beneficial. There is a continued requirement for the district
to provide updated documentation to the State Allocation Board. As the district
continues to address its facilities needs, it recognizes the need for continued support in
this area.

FINANCIAL IMPLICATIONS: The fees charged by Capitol Advisors Group, LLC
remain at the 2015-16 level with no increase. Developer fees are an appropriate fund
source to be used for this item.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
approve the contract with Capitol Advisors Group, LLC, to continue to support the
district with its eligibility for and related issues associated with modernization and
new construction as presented.







Limitation on Liability; Indemnification.

a.

IN NO EVENT SHALL CONTRACTOR'’S LIABILITY TO CLIENT, FOR ANY
REASON ARISING OUT OF THIS AGREEMENT, EXCEED THE AMOUNT OF
THE COMPENSATION ACTUALLY RECEIVED BY CONTRACTOR UNDER
THIS AGREEMENT. NEITHER PARTY SHALL BE LIABLE FOR ANY
SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES
ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT.

Each party shall defend, indemnify and hold harmless the other party, and all of its
agents, directors, officers and employees from and against any and all claims,
liabilities, losses, damages, judgments, costs and expenses and threats thereof
(collectively, “Claims™) arising out of or in connection with this Agreement, except
that a party need not defend, indemnify and hold harmless the other party against
Claims finally determined to have arisen solely from the other party’s gross
negligence or willful misconduct.

Notices to the Parties. All notices required or permitted under this Agreement shall be in

writing and delivered by reliable and common methods as follows:

To:

To:

Capitol Advisors Group, LLC:

Susan Stuart, Partner
925 L Street, Suite 1200
Sacramento, CA 95814
916-501-6636

susan@capitoladvisors.org

Christina Giraldo, Assistant Superintendent of Business
Sierra Sands Unified School District

113 Felspar Street

Ridgecrest, CA 93555

760-499-1604

cgiraldo@ssusd.org

. Waiver. No failure to exercise and no delay in exercising any right, remedy, or power,
under this Agreement or by law, shall operate as a waiver of such right, remedy or power.

. Leqal Costs. If any party to this Agreement shall take any action or proceeding to enforce
this Agreement, the losing party shall pay to the prevailing party a reasonable sum for all
fees, costs and expenses (including attorneys’ fees) incurred in bringing such suit and/or

enforcing any judgment granted.

. Governing Law. The formation, interpretation and performance of this Agreement shall

be governed by the laws of the State of California.









SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2016
12. CONSENT CALENDAR

12.7 Authorization to Utilize Temporary Interfund Transfers throughout the 2016-2017
School Year

BACKGROUND INFORMATION: Per Board Policy 3110, the governing board may
direct that money held in any fund or account may be temporarily transferred to
another fund or account of the district for payment of obligations, with limitations as
set by Education Code 42603. The transfer shall be accounted for as temporary
borrowing between funds or accounts and shall not be available for appropriation or be
considered income to the borrowing fund or account.

CURRENT CONSIDERATIONS: Many of the district’s funds operate on a
reimbursement basis and need cash to maintain uninterrupted operations. Due to the
timing of receipt of various funds, any individual fund may experience a temporary
cash shortage periodically throughout the year. In order to ensure timely payments,
approval is requested for the periodic advancement of monies from one fund to
another if so needed for the 2016-2017 school year. Temporary transfers from one
fund to another have been performed previously with no adverse effect on the district.

FINANCIAL IMPLICATIONS: There will be no net cost to the district. All such
temporary transfers will be reversed prior to the close of the 2016-2017 fiscal year.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board
authorize the utilization of temporary interfund transfers on an as needed basis for the
2016-2017 school year.




SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2016

12. CONSENT CALENDAR

12.8 Approval of Recommendations for Expulsion Case #17 1516

BACKGROUND INFORMATION: Education code requires the board to take final
action on recommendations for expulsion.

CURRENT CONSIDERATIONS: Board approval is requested for the following
expulsion case:

Expulsion Case #17 1516: As stated in a stipulated expulsion agreement, student is
expelled for the remainder of the 2015-16 spring semester and the 2016-17 fall
semester. This case was heard by an administrative panel on May 16, 2016 which
upheld the principal’s recommendation with no modifications.

FINANCIAL CONSIDERATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: Approve the recommendation for
expulsion, Expulsion Case #17 1516 as presented.




SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2016

12. CONSENT CALENDAR

12.9 Approval of Recommendations for Expulsion Case #18 1516

BACKGROUND INFORMATION: Education code requires the board to take final
action on recommendations for expulsion.

CURRENT CONSIDERATIONS: Board approval is requested for the following
expulsion case:

Expulsion Case #18 1516: As stated in a stipulated expulsion agreement, student is
expelled for the remainder of the 2015-16 spring semester.

FINANCIAL CONSIDERATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: Approve the recommendation for
expulsion, Expulsion Case #18 1516 as presented.




SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2016

12. CONSENT CALENDAR

12.10 Approval of Recommendations for Expulsion Case #19 1516

BACKGROUND INFORMATION: Education code requires the board to take final
action on recommendations for expulsion.

CURRENT CONSIDERATIONS: Board approval is requested for the following
expulsion case:

Expulsion Case #19 1516: As stated in a stipulated expulsion agreement, student is
expelled for the remainder of the 2015-16 spring semester.

FINANCIAL CONSIDERATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: Approve the recommendation for
expulsion, Expulsion Case #19 1516 as presented.




SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2016

12. CONSENT CALENDAR

12.11 Approval of Recommendations for Expulsion Case #20 1516

BACKGROUND INFORMATION: Education code requires the board to take final
action on recommendations for expulsion.

CURRENT CONSIDERATIONS: Board approval is requested for the following
expulsion case:

Expulsion Case #20 1516: As stated in a stipulated expulsion agreement, student is
expelled for the remainder of the 2015-16 spring semester.

FINANCIAL CONSIDERATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: Approve the recommendation for
expulsion, Expulsion Case #20 1516 as presented.
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