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We, the members of the Board of Education of the Sierra School District, are committed to
providing the highest quality education lo all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing lifeJong learners
who are responsible. þroductive ciiizens.

Provide an academic program aligned with the California State Standards that supports all students
with an equal opportunity for educational growth and creativity while preparing them for a
productive future.

Provide a variety of staff development opportunities and student programs, strategies, and
interventions that maximize the likelihood for student success.

Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

Opportunities for community input and involvement shall be emphasized through communication of
goals, activit¡es, and accomplishments in order to enrich the educational experience of all students.

SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

1. All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 2O1 3-201 4.

All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts anã mathematics.

By 2005-2006, all students will be taught by highty qualified teachers.

All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

All students will graduate from high school.

J.

4.
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scHool vlsroN, MrssIoN, coALS

SCHOOL GOALS
Smart Goal Criteria S - Specific and clearly stated, M - Measurable and based on formative and/or
summative data, A - Attainable and realistic, R - Related to student achievement and performance,
T - Time bound

I ) English Language Arts:
By May 2011, increase student proficiency in English Language Arts, as measured by the California
State Test (CST), to at least 61 % proficient for the school as a whole with particular êmphasis on
Hispanic and socioeconomic disadvantaged subgroups.

2) Mathematics:
By May 2011 , increase student proficiency in Mathematics, as measured by the California State Test
(CST), to at least 74 % proficient for the school as a whole with particular emphasis on Hispanic and
socioeconomic d¡sadvantaged subgroups.
English Language Learners and EL Development:
By september 2o11 90o/o of all English Language Learners will advance one CELDT level.
GATE:
By May 2011, all GATE students will achieve advanced or proficient in their identified academic area,
as measured by the California State Test (CST).
Library
By May 2011, the school library w¡ll purchase 250 additional books reprêsenting preschool to middle
school reading levels.
School Climate/ Safety
By June 201 1, v¡sible signs stating bus drop off only in the east parking lot will be posted.
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3)

4l

5)

6)

Theodore H. Faller Elementary School is committed to having every child, parent, teacher, staff member,
and community member be a learner and a leader. The entire Faller School community (including students,
family, staff, and community members) assumes responsibility for each student's acá¿èmic anã personal
success and for creating a safe, nurturing environment that permeates the entire culture ofthe school.

REVISED AND APPROVED BY SCHOOL SITE COUNCIL 4/27199 SITE COUNCIL YEARLY

The following core values that reflect the vision for our school will permeate the decisions made at our
campus. All members of the Faller community will be learners and leaders by:

' BECOMING RESPECTIFUL AND CARING CITIZENS - by showing respect for oursetves, the Fatter
community, for others and the world in which we live.

' BUILDING SELF-DIRECTED AND RESPONSIBLE LEARNERS- by demonstrating daity commitment to
learning. lndividuals who achieve this will: think critically, value the process as well as tne products of
learning, and be willing to question, explore, and take responsibility for their learning.

' DEVELOPING SELF-CONFIDENT RISK TAKERS - by having confidence añd courage to meet
challenges, to learn from mistakes, and to try again.

' CREATING LIFE-LONG READERS AND LEARNERS - by ensuring all students become literate,
communicate clearly and are proficient in all subject areas.

' PROVIDING EXPERIENCES FOR PROBLEM SOLVERS - through technology and opportunities to
explore, create, and apply learning to new situations.

All members of the Faller community are committed to working towards meeting these objectives. These
objectives represent our core values because they will guide everything we do in the schóol.



ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

The following statements characterize the instructional program at this school:
Standards. Assessment. and Accountabilitv
l. How do you use state and local assessments and other data?

- To monitor student progress on curr¡cular embedded assessments?
- To modify ¡nstruction?

school-wide results of state and district assessments in math and language arts (csr, CELDT,
benchmarks) are reviewed in late August to identify ihe school's focus. District pacing calendars in
Language Aris and Math as well as the State Curriculum Frameworks and blueprint siandards, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and to plan instruction and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics as well as classroom
formative assessments to monitor and modify instruction and plan interventions. Teachers also work in
grade level collaboration meetings to analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices.

Student performance is regularly reviewed during collaboration time and Student Assistance Team (SAT)
meetings. These results are discussed during collaboration time and focus on instruction. Teachers are able
to discuss each student and modify instruction to improve student achievement.

Staffinq and Professional Development
2' How do you align your súaff development to content standards, assessed student performance,
and professional needs?
Staff development is based on district initiatives and individual school and teacher needs. Student
performance data, teacher surveys, and principal observations help determine professional needs. The
focus of Faller School's staff development has been predominantly in the area of English Language Arts,
Mathematics and Technology through trainings such as Open Court Training, Houghion- Mifflin and
SmartboardiEno Training- Ultimately the whole staff will be trained in Professional Learning Communities
(PLC). Last summer, three teachers were trained and are the leaders of the PLC's at Faller. The pLC
meets twice a month in lieu of staff meetings. The teachers have identified essential standards and have
built formative assessments around the essential standards.
3. How do you offer ongoing instructional ass¡stance and support for teachers?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. We currently have one teacher in the BTSA program. Other
content experts and instructional coaches who provide instructional assistance and support for teachers are
the district ELA Coach, ELD Teacher Coordinators, Special Education Program Support Teachers, and two
Title I Resource Teachers. They support site teachers by assisting in reading instruction, observing,
offering model lessons, and providing feedback on best practices. Support staff also provides proféssional
development in teaching strategies and assist with classroom assessments, ELD strategies, and
technology. In addition, trainings and staff professional development days are used to train in topics such
as benchmark tests/ analysis and CELUExLL strateg¡es in order to assist teachers in planning instruction.
4. How do you provide the opportunity for teacher collaboration by grade level?
Our teachers have grade level meetings three times a year during which they review benchmark
assessments, analyze results, plan re{eaching and examine the progress of target students. They also
meet to collaborate in cross grade level teams when there is a need. Teachers in selected grade levels
have attended training to learn to analyze data and design intervention strategies. The Faller staff is
grouped in three Professional Learning Communities to provide the collaboration within and across grade
levels: Kindergarten/First, Second/Third, Fourth/Fift h.
5. How do you ensure that all teachers are NCLB compl¡ant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB criteria. As a result, I 00% of our
teachers are NCLB compliant. District teachers who are not in compliance are supported with Tifle funding
and assisted with individual plans in order to attend staff development and take required courses or exams
in order to become NCLB highly qualified.
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Opportunitv and Equal Education Access and Fundinq
6. What serv¡ces are provided by the regular program to enable underperforming students to meet
standards?
All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by instructional level, assessed and regrouped appropriately. Teachers are
encouraged to examine student work samples and meet at gradeJevel and/or department level meetings to
ensure that students are mastering standards. They also determine student needs, adjust instruction añd
plan re-instruction accordingly. lntervention action plans are developed when appropriate. The Student
Study Team process is used to identify and monitor students at risk. lnterventions are agreed upon and
implemented by the classroom teacher in collaboration with the student's family.
7. What services are prov¡ded by categorical funds to enable underperforming students to meet
standards?
Categorical services focused on the underperforming student at this school include paraprofessional
support, strategy groups, before and after school interventions, and an after school program (ASES).
Teachers work with struggling students to set goals, check progress and celebrate successes. Categorical
funds are used to purchase a range of materials for our library.
Translation services (Spanish) are provided as a centralized service through state Economic lmpact funding
(ElA). This centralized service is presented to each SSC on a yearly basis for discussion and approval.
Reading teachers are provided for struggling students to re-teach lessons in small groups. lnstructional
paraprofessionals provide small group support in reading and writing. Counselors provide support through
individual, small group and whole group lessons.

Teachinq and Learninq
8. How do you align curriculum, instruction, and materials to content and performance standards?
All teachers use state adopted tefbooks and supplementary materials, California content standards, grade
level expectations, the district pacing calendars and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Professional learning communities
collaborate together using data from the benchmark assessments, CST assessments, and teacher
assessments to analyze student performance and adjust instruction accordingly.
9. How do you adhere to the recommended instructional minutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.
10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beginning of the year plus three trimester benchmark assessments) dur¡ng the school year that assess
mastery of skills after they are taught. Additional re-instruct¡on is provided to students not meeting their
targets. lnstruction is individualized to ensure that each student excels at the appropriate level to attain
proficiency on grade level standards.
I l. What State Boârd of Educat¡on-adopted and standards-based instructional materials (includ¡ng
intervent¡on materials) do you use? Are there sufficient numbers of texts for each student?
Current adopted instructional materials for our site are included in a chart located at the back of this
document. Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks for
more detailed information.
12. How a¡e students assisted in transitions from preschool, from elementary and from middle
school?
Transition within our K-12 unified distr¡ct ¡s considered an essential element. Kindergarten teachers work
with preschool teachers so that students are correctly placed in kindergarten. Preschool parenis are invited
to visit the school with their children in the spring. At Fallerthe preschool staff, kindergarten teachers and
the principal hold several meetings during the yearto discuss plans and shared areas. The preschool
supervisor also attends staff meetings- Each year, kindergarten parents are invited to an introductory
meeting before school starts. Fifth grade teachers work with middle school teachers to ensure that sfudents
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are correctly placed in 6th grade. Counselors coordinate the transitions from elementary to middle and
middle to high school with provided assistance ranging from course selections and career choices to
personal transition difficulties. Parents are invited to attend an informational meeting which addresses how
to help their children in school, how to work with teachers, and volunteer activities. Students are invited to
the school for tours and exposure to the range of activities and opportunities available. The high school has
implemented the Link Crew program to target its freshman class and provide further support and guidance
into high school.

lnvolvement
13. What d¡str¡ct, community, family and school resources are ava¡lable to ass¡st underachiev¡ng
students?
District, community, family and school resources available to assist underachieving students.'. District Nurse

. Resource Teachers: Special Education- 2

. lnstructional aides -3

. Translator

. School Resource Officer

. Parent volunteers

. School Attendance Review Board (SARB)

. lntervention- before and after school

. ASES- After School Program

. State Preschool

. Counselor- 2 days a week

Our school communicates with parents through:
. School Compacts
. Parent informational meetings and visitations
. Back-To'School Nights/ Open Houses
. Superintendent'sCouncil
. Parent Teacher Conferences
. Literacy Nights
. School Site Council
. Title I Parent Meetings
. ELAC meetings
. PTO
. School Newsletter
. Edline and school web pages
. Automated phone system
. Teacher newsletters

14. How do you ¡nvolve parents, community representatives, classroom teachers, and other school
personnel in the planning, ¡mplementat¡on, and evaluation of consolidated application programs?
Our School Site Council meets state requirements for parity and consists of (number):

I Principal
3 Classroom teachers
2 Other staff
6 Parents and community members

At SSC meetings, we participate in the planning and approval of the school plan revision, budget,
monitoring and evaluation. Each yearthe SSC attends training and leadership participates in training to
learn how to analyze data, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to participate in an annual survey that serves as an
evaluation of services. An annual Title I parent survey and evaluation is reviewed by the SSC.
15. All staff members receive traíning on newly adopted instruct¡onal materials. ln addition, at this
site the follow¡ng have had 40 hour ¡ntensive training on State Board of Educat¡on adopted
instruct¡onal materials (i.e. AB 472 training).
Administrators receiving intensive training on State Board of Education adopted instructional materials= O.
All teachers receive training during the year of implementation of newly adopted curriculum.
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DATA ANALYSIS
KEY FINDINGS

1. API
What does the data by subgroup and proficiency level show?
Faller remains in the 800s scoring an API of 816. Our Hispanic and Soc¡oeconomically
Disadvantaged subgroups are shown to need more support.
What does the data by grade level show?
The strongest performance is seen in fifth grade with weakest performance in second grade ¡n
English Language Arts. ln math third grade made significant gains and grades two and f¡ve had
strong performances.
What causes this result?
Teach¡ng strategies utilized in the classroom we¡e part¡cularly effective with our h¡gher grades.
What are the needs?
Second grade ELA and fourth grade math are focus areas.

2. AYP
What does the data by subgroup show in English Language Arts and Mathematics?
Our Hispanic and Socioeconomic Disadvantaged subgroups did not meet their targets. Our
Gaucasian subgroup remains above 800.
What causes this result?
A large proportion of the Hispanic and the Socioeconom¡c Disadvantaged students at Faller are
also English Language Learners.
What are the needs?
The need is to focus on learning and apply¡ng EL strateg¡es at the classroom level.

3. CELDT- English Language Learners
What does the overall CELDT data, by grade level, show?
ln grade K, there are I I EL students w¡th 73% of them in the Beginner and Ea¡ly lntermediate
levels. ln grade 1, with l2 EL students, 50 o/o are Early lntermed¡ates. ln grade 2, our h¡ghest
population of Engl¡sh Learners with 17 EL students, 65% of the English Learners are lntermediate
level. ln grade 3, 27To a¡e Early lntermediate and Early Advanced and 36% are lntermediate.
Currently, in grades 4 and 5, there are ll English Learners wíth 64% in the lntermediate range.
What does the CELDT data by skill arealgrade level show?
ln grades K-2, our CELDT data indicates a need for instruct¡on to focus on English Language
Development standards for Early lntermed¡ate and lntermediate. ln grades 3-5, our CELDT data
¡nd¡cates a need for instruction to focus on English Language Development standards for
lntermed¡ate and Early Advanced. Gurrently, our teachers use the ELD progress profile to design
standards-based ELA and ELD lessons that meet the needs of English Learners.
How will students scoring at the Beginning or Early lntermed¡ate levels progress toward proficiency?
Our teachers are providing leveled ELD instruction based upon ELD progress profile which is a
tool that ensures English Learners are acquiring English Language proficiency by integrating
ELD and ELA standards. lnstruction is delivered in a var¡ety of formats including small
intervent¡on w¡th¡n the school day. Teachers have been attend¡ng ongoing ELD training to
support ELD instruction.
What are the needs level and skill area?
Grades EI EA A
K11 4 4 1 0
112 o 4 0
217 0 J 11 2 1

311 1 4 3
46 1 0 5 0 tt

55 1 2 2 0
Total 62 o l6 1

Our data reflects that there is a need to focus on ¡nstruct¡onal needs of our Eârly lntermed¡ates
and lntermediates in grades K-2. And, in grades 3-5, our instructíonal focus is on the needs of
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the lntermediates and Early Advanced. We use the ELA and ELD standards to drive instruction
based upon the students' Engl¡sh Proficiency Level.
How will students scoring at the Early Advanced or Advanced levels meet reclassif ication criteria?
Our school has identified the students who potentially could be reclassified because they have
met some of the reclassificat¡on cr¡ter¡a. Our site is mak¡ng a conscientious effort to prov¡de
¡nstruction to those students so they can meet all of the reclassification criteria.
Our teachers cont¡nue to prov¡de leveled ELD instruct¡on based upon the ELD progress profile,
which is a tool that ensures English Learners are acquiring English Language proficiency by
integrating ELD and ELA standards. lnstruct¡on ¡s del¡vered in a variety of formats including
small ¡ntervent¡on with¡n the school day. Teachers have been attend¡ng ongoing ELD training to
support ELD instruction. Also ¡n Augustwe provided a summer academy for our EL studenti.
The students partic¡pated in reading and writing activities for two weeks before school began.

4. GATE
What do the API and AYP data show by proficiency level and grade level in Language Arts and
Mathematics? Our API rose from 812 to 826 with 60.5 % of the students scoring at or above
Proficient in English Language Arts and 61.5% ofthe students scoring at or above Proficient in
Math. Our s¡x ident¡f¡ed GATE students all scored either Prof¡c¡ent or Advanced in both English
Language Arts and Mathematics w¡th the majority of the students scoring Advanced in botñ
areas.
What causes this result?
We use differentiated ¡nstruction to meet the needs of our GATE populat¡on.
What are the needs?
We w¡ll continue the use of differentiated instruction and opportunities on our campus that go
beyond the classroom, including leadersh¡p act¡v¡ties, such as morning announcers and student
counc¡l members.

5. Professional Development
What are the strengths and needs of the site professional development? Teachers are focusing on
the use of technology such as the SmartBoard, Eno and student rêsponse systems. This became
a need because of the new technology ¡nstalled ¡n all classrooms during modernization of 2009.
There is an identified need to meet the academic needs of English Language Learners. Teachers
are partic¡pat¡ng in CELL/ExLL and second year follow up training. Teachers are rece¡v¡ng
add¡tional training in benchmarking.

6. School Climate/ Safety Surveys and Other lnput
What does the climate survey by teacher, parent, and student show?
Overall the survey results were very pos¡tive. Of the 256 respondents, all items questioned
received a 90% or better posit¡ve response. Only three items were in the 80% range: the students
discipline ¡s appropr¡ate in this school (88%), parents assist in classroom (89%) and teachers
commun¡cate frequently with parents (89%) Those items have been and are being discussed at
s¡te counc¡l and staff meet¡ngs. Staff and site council have discussed these areaè in depth giving
suggest¡ons for improvement.
lf there is additional input, what does it show?
Additional ¡nput was received through the comment section of the survey. Forty six respondents
added a comment. Of those comments, 82Yo we¡e of a positive nature such as: "Faller is one of
the best elementary schools in the d¡str¡ct", "Thank your for everything, your school seems to
work l¡ke a well oiled machine", "Great teachers!!", "l am very pleased w¡th the progress my child
has made this year!."
Two respondents gave suggestions for better communicat¡on w¡th the teacher by using ema¡l.
Eight respondents wrote about an area they felt needed ¡mprovement. Three of ihose õomments
were in regards to addressing the needs of the high achiever, three were ¡n regards to special
needs students and two showed concern over larger class s¡ze.
What are the needs?
We will continue with the student recognition tr¡mester awards assemblies and our Caught Being
Good program. Also, the Faller 3 B's remain as our school rules. Discipline data is being studied
by staff and a discipline committee has been organized to explore school wide discipline, safety
and climate. Communication through our school and classroom newsletters and our on line web
s¡te through Edline are a pr¡or¡ty.
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS
A comprehensive and multi-level monitor¡ng process wittass,sf fhe sc¡,ool a nd the District in evatuat¡ng the implementation of the single plan for student
Achievement and ¡nform future pract¡ce. Requ¡red monitoring includes the fo ow¡ng:1, The School S¡te Council (SSC) has the respons¡b¡t¡ty to mon¡tor the overatl plogress of the Sinqte ptan for Student Ach¡evement.2. The school and district will pañicipate collaborat¡vety in mon¡tor¡ng, evaluating ánd repoñinl results.3. lnformat¡on about and access to the Singte Ptan for Student Achievement wiÍ be providedio schoot staff, counc¡ls and comm¡ttees to ensure successfu/

¡mplementation and to assist in the ongoing monitoring and, when necessary, modification process.4 Ongoing evaluation will take place based on monitoring results and after státe assessment data analysis

Directions: Provide a description of how the school will monitor the Single Plan for Stuctent Achievement.

Description of School Monitoring Process

The Monitoring Team oversees the mon¡toring/evaluation process.
The team assesses progress toward meeting goals by analyzing
data and determining complet¡on of activities and quality of
implementation. ln addition, the team collects feedback from school
staff and SSC members. Monitoring results are reported to the
SSC,

K¡nds of Data to Collect:
. Ongoing student assessment data: benchmark assessments,

CSï tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

. "Single Plan for Student Achievement" act¡on items and other
evidence showing planned and actual results

Members of
Monitoring Team
Reportinq to SSC

Melissa Chr¡stman,
Betsy Parsons and
Mar¡e Johnson

Process for
Reporting Results

1. The Monitoring
Team collects the
results of data and
activity analysis.

2. ïhe team
assesses
implementat¡on.

3. The results are
reported to the SSC.

I rme ne
(Frequency)

Data and activity analys¡s:
February, May and September

Faller Elementary School TOLI-ZOLI 11



SCHOOL SITE COUNCIL
Elementary

The council shall be constituted to ensure parity between (a) the principal, classroom teachers, and
other school personnel; and (b) parents or other community members selected by parents.
The presence of 5l% of the council membership in attendance at the meeting wiil constitute a
quorum.
No decisions of the council shall be valid unless a quorum of the membership ís present. Alternates
may be formally designated on this list but shall not vote unless serving in place of an absent member
in the same category.

I . Betsy Parsons

2. Barbara Arnts

I . Melissa Christman 1. Lisa John 2. Theresa Blue

l. Maria Aldana 6. Marie Johnson

3. Sondra Hertz

5. Tina Halterman

Parent or guardian cannot be employed at the site

t2



Site Level ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall
establish a school level advisory committee. Parents or guardians, or both, of EL pupils who are not
employed by the district shall constitute a major¡ty of the committee

Names of Members Principal
Classroo

m
Teacher

Parent or
Community

Member of EL
Student

Other School
Personnel

Mrs. Melissa Christman X

Mrs. Jennifer Williams X

Mrs. Saray Ortega X
Mrs. Johanna Diaz X

Mrs. Estela Zarate X
Mrs. Kana Nevarez

Number of members of each
cateõorv 1 2 2

(lf the members of a properly constituted Site ELAC voted to give over their governance to the SSC,
please list the names of those people who voted. Giving over governance needs to be re-voted every
2 years.)

The site level ELAC has voted to give governance to the ssc on this date: Not aoplicable

The name of the parent Site level ELAC representative to SSC is: Mrs. Aldana
(type name)

13



SCHOOL SITE COUNCIL
RECOMM ENDATIONS AND ASSURANCES

The Faller School Site Council recommends this plan and proposed expenditures to the Board for
approval and assures the Board of the following:

1. The School Site Council is correctly constituted and was formed in accordance with board
policy and state law.

The school site council reviewed its responsibilities under state law and board policies,
including those board policies relating to material changes in this plan requiring board
approval.

The school site council soughi and considered all recommendations from the following
groups or committees before adopting this plan (Check those that appty.)

x English Learner Advisory Committee

x Advisory Committee for Special Education programs

x Gifted and Talented Education program Advisory Committee

_ Other (/rsf)

The school site Gouncil reviewed the content requirements for school plans of programs
included in this srng/e Plan for stuclent Ach¡evement and believes all such content-
requirements have been met, including those found in board policies and in the LEA plan.

This plan is based on a thorough analysis of student academic performance. The actions
proposed herein form a sound, comprehensive, coordinated plan to reach stated schoo¡ goals
to improve student academic performance.

This plan was adopted by the School Site Council at a public meeting on: 12l11t\g

Attested:

Melissa Christman
Typed name of school principal

Betsy Parsons
Typed name of SSC chairperson

rc
Date

/>- >'/ ô
Date

nature of school principal

þlue ink)

Signatufe o-ISSC chairperson
(Use blue ink)



SCHOOL DATA

School Report - API Growth and Torgets Mef
2O!O Growth - Acodemic Performonce Index (API) Report
Col¡fornio Deportnent of Êducafioh Acodeh¡c Accountdbility ond Awords Þivisioh LO/Oï/2O!O

School: Faller Elementary
LEA: Sierra Sands Unifìed
County: Kern
CDSCode: 15-73742-6009633
SchoolType; Elementary
Direct Funded Charter School: No

Numberof
Student6

Included ¡n the
2010 Growth

AP!

r
2010 2009-10 crowth 2009-10

919!4!¡ 2009 Base largêf G¡owth

t M"t c.-th T"rg"t--l
Both

AIt schoolwide

Schoolw¡de Subgror¡ps suboÌoups

I

@
2009-10.

2010 Growth 2009-10
GroMh 2009 Base Tarqet Gro\¡vth

278 816

Similar Schools

Subgroups

Black or African American

Amer¡can lnd¡an or Alaska
Native

As¡an

Fil¡pino

H¡span¡c or Lat¡no

Nat¡ve Hawahan or Pacific lslander

Wh¡te

Two or More Races

Socioeconomically
Disadvantaged

English Learners

Students with D¡sabilit¡es

Med¡an API
828 818

-10

Met Suboroup
Grorvth Taroet

21

5

11

6

69

r60

1

168

34

No

No

No

No

Yes

No

Yes

No

Yes

No

No

ln order to meet federal requirements of No Child Leñ Beh¡nd, a 2010 Growth API ¡s posted even if a school or LEA had no 2OO9 Base Apl or ¡f
a school had significant population changes from 2009 to 2010. However, the presentation of growth targets and actual growlh would not be
app¡opr¡ate and, therefore, are om¡tted.

Targets Met - ln the "Met GroMh Target" columns, the groMh targets reflect state accountab¡l¡ty requirements and do not match the federal
Adequate Yearly Progress (AYP) requ¡rements. The AYP requirement forthe API is a 2010 Growth API of 680 or a one-point increase from
2009 Base APlto 2010 Growth APlfor a school or LEA.
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School Ov¿rview
?OLO AdeguateYearly Progress (AYP) Reporf

School: Faller Elementary
LEA: Sierra Sands Unif¡ed
County: Kern
CDSCode: 15-73742-6009633
School Type: Elementary

D¡rect Funded Charter School: No

Colifornio Þeporirnent of Educotion
Acodernic Accountobiliiy dnd Awords Division

to/14/2010

Made AYPi
Met l2 of l7 AYP Cr¡tería

Met AYP Cr¡teria:
Particioat¡on Rate
Percent Proficient
Academic Performance lndex (APl)
- Additional lndicator for AYP
Graduation Rate

No

Engl¡sh-LanguageArts Mathemat¡cs
Yes Yes
No No

Yes

GROUPS
Schoolw¡de
African American or Black (not of Hispanic origin)

American lnd¡an or Alaska Natìve

As¡an

Filipino

Hispanic or Latino

Pacific lslander
White
Two or More Races

Soc¡oeconomically D¡sadvantaged

Engl¡sh Learners

Students with Disabilities

Made AYP:
Met l2 of l7 AYP Cr¡teria

Porticipotion Rofe

Part¡c¡pat¡on Rate Percent Profic¡ent
English-LanguageArts Mathematìcs English-LanguageArts Mathematics

Yes Yes Yes Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

English-Language Arts

Enrolìment Number Met

farget 95%

Enrollment Number Met
First ol 2010

Dav of Students AYP Alternat¡ve
Testino Tested Rate Cr¡teria Method

291 29O 100 Yes

22 22 100

55100
11 11 100

First of 2010
AYP Altern¿t¡ve

GROUPS

Schoolw¡de

Afr¡can Amer¡can or Black

Amer¡can lndian orAlaska Nat¡ve

Asien

Dav of Students AYP Alternat¡\
festino Tested Rate Criter¡a MethodTestino

291 290 1oo Yes

2' tu I ñ¡ì

55r00
11 11 100
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F¡l¡pino

Hispanìc or Lat¡no

Paciflc lslander

Wh¡te (not of Hispanic o¡¡g¡n)

Two or lvlore Races

Socioeconomically D¡sadvantaged

English Learners

Students with D¡sabilities

GROUPS

Schoolw¡de

Afr¡can Amer¡can or Black

American ¡ndian or Alaska Native

Asian

F¡lipino

H¡span¡c or Latino

Pac¡f¡c lslander

White

Two or More Races

Soc¡oeconomically Disadvantaged

Engl¡sh Learners

Studentsw¡th Disab¡¡¡t¡es

ER

Number Percent Met
At or At or 2O1O

Valid Above Above AYP Alternative
Scores Proficient Proficient Cr¡teria Method

278 145 52.2 No

21 12 57.1

11 I 8r.8

6--
69 22 31.9 No

160 90 56.2 Yes Y2

t--
168 65 38.7 No

34 8 23.5

29 7 24.1

Malhematics
rarqet 58.0 %

Number Percent Met
At or At or 2010

Va¡¡d Above Above AYP Alternative
Scores Profìc¡ent Proficient Criter¡a Method

304 187 61.5 Yes

21 I 42.9

'11 I 81.8

6--
69 36 52.2 No

160 116 72.5 Yes

1--
'f 68 91 54.2 No

34 17 50.0

29 15 51.7

74

167

1

177

29

73

167

1

176

29

6

74

1

177

ER

100

99 Yes

r00

100 Yes

f00

99 Yes

t00

6 100

73 99 Yes

5 100

167 100 Yes

r 100

176 99 Yes

34 98

29 100

2010 API Criter¡a for meet¡ng federalAYP: A minimum "2010 Growth APl" score of680 OR'2009-10 crowth" ofat leasl
one po¡nt.

Groduotion Rote
Not applicable.
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TITLE 1 SURVEY RESULTS- 2O1O
Number of surveys returned: 256

scnoor- culrune
ParentsaregreetedwarmlyandcoufteouslywhentheyvisitthescÑ
Parents are encouraged to participate in their child's education. 95o/o
My child feels safe at this school. 98o/o
The student discipline is appropriate in this school. ARO/^

Positive behavior is acknowledged frequently. 960/o
My child has opportunities to develop respect, responsibilitv, and oroblem solvino skills, qgo¿
My child and I find that the school is well maintained and a pleasant place in whictr to spend
time. 960/o
It is evident that high standards, positive messages, and high expectations of everyone at
this school q ço/^
rPÄRE-NI¡/,:Ç"OlllMUN:ITJ:
Parents are invited an

V¡slt the school Q)o/"
. Assist in class as a volunteer or aide. 89o/o

Attend school functions such as
school events

parent/teacher conferences, family nights or other
97o/o. Serve on school and district committees. 93o/o

Activ¡ties and meetings for parents are scheduled at times and places that are convenient for
parents. q?o/^

HOME,/SCHOOL COMMUNICATION
Parents are able to talk to someone at the school w
Teachers comm Rqo/^
The mqnthly school newsletter provides valuable information to parents. 960/"
The school has a handbook that is given to all parents at the beginn¡ng of the year or upon
request. Q^o/^

98o/o
1 000/"

Mater¡als are provided to parents in their home language.
If a parent needs a translator, the school tries to accommodate that need.
STAN DARDS AN D ASSESSMENT
This is a school with high academic standards for all students and all ability levels. gS%
t tnow
I understand clearly how my child's work will be graded. 94o/o
Parents are fully informed about their child's academic progress through progress reports orconferences. 960/o

94o/o
93o/o
91o/o

TEACHING AND LEARNING
nll studen
My child is making good progress in reading.
My child is making good progress in writinq.
My child is making good progress in math. 91o/o
My child has regularly assigned þomework. 99o/o
l4y child is getting a good education. 960/o
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SCHOOL-PARENT.STUDENT CONTRACT 2010.2011
Faller Elementary School, as a T¡tle I schoo4 ¡s required to have a School-Parent-Student Contruct outlin¡ng the respons¡b¡lit¡es of each group.
Scroo/ Sife Councl¿ Th¡s contract ¡s in effect duting the 2010-2011 schoolyear_

SCHOOL RESPONSIBILITIES:
The statf at Faller Elementary School agrees to:

0 Prov¡de a safe and oderly school environnent.
Q Províde quality teaching and leadership.
0 Show tespect fot a// studenfs.

ç Hold h¡gh expectat¡ons fot ourselves, our students,
and othet staff menbeß.

0 Seek your cooperat¡on as parents to work as
pañners ¡n the school

0 Help determine the educat¡onal needs of your child,
0 Ptovide frequent assessmenf and cortlruous

feedback on how your ch¡ld ¡s progressing
acadenically.

0 Adjust the instruct¡onal progran to meet the needs of
your child.

Q Schedule Parentlfeacher Conferences
0 Prov¡de acce$s to ¡nlomation rcgarding state

sfandards and ass/sfa nce in helping your child
neevexceed those stand ard s.

TITLE 1 PARENT COMPACT

FALLER ELEMENTARY
75OO Upjohn, Ridgecrest, CA 93555

Phone (76O) 499-169O Fax(760) 499-169s

feacher

PARENT I GUARDIAN RESPONSIBLITIES:
I will encourage and support my child's learning by
do¡ng the follow¡ng:
ç Make sure my ch¡ld is on t¡me and preparcd

everyday for school
Q Monitor ny ch¡ld's homewotk and make sure study

time is ¡n a qu¡et place.

ç Linit TV v¡ewing and read togethet da¡ly with my
ch¡ld.

O Ensure that my ch¡ld cones to school with adequate
rest, nutition, and prcper hyg¡ene. lw¡ now the
school of concems that may a:tfect my child's
peiormance.

0 Support fhe scfìoo I's rules and procedures.
0 Respecf fhe scroo¿ staff, the students and other

famil¡es.

0 Prcmptly read all comnunication fron the school
and respond accoñ¡ngly.

O Know how my child is doíng in schoolby
conmun¡cat¡ng with teachers and attend¡ng parent-
teachet conferences.

ç Pañ¡cipate, as apprcpr¡ate, ¡n dec¡s¡ons relat¡ng to
my child's educat¡on.

Q Volunteer ny tine, talents or rcsources.

Parenucuard ia n Signatu re:

SCHOOL

This contract was developed by the staff and

STUDENT RESPONSIBILITIES:
I wlll become an active partner ¡n my own learning
progress by doing the following:

Q Aftend school rcgularly and on time.
0 Come to school ready to leam and w¡th the

necessary supp/rbs,

0 Fo ow allschool and classroom rules
0 Help to keep ny school safe and clean
0 Ask for help when needed.

0 Conplete class work and homework neatly and
rctum ¡t to the teacher on time.

0 Share all school and classroom conmun¡cat¡on with
my parents and return signed papeß to my teacher
in a t¡nely manner.

0 Be respectful of nyself, fellow students and all staff
of Fallet Elementary.

O Read or be read to at a gradelevel appropiate
number of minutes each day.

Grade:
(Print

19



TITLE 1 PARENT INVOLVEMENT POLICY

Faller Family lnvolvement Pol¡cy

In support of strengthening student academic achievement and in accordance with Title l, Part A of
the No Child Left Behind Act, Faller Elementary School seeks to involve parents and families in an
effective home-school partnership in order to provide the best possible education for our students.
These family involvement activities are integraied into the school's Single PIan for Student
Achievement. Elements of this policy include:

1- Reqular Communication With Faller Families:

ln order to build consistent and effective communication between the home and the school
and to allow teachers and administrators to communicate effectively and in a timely manner
with parents, regular communication may include the following:

o Teacher Welcome Letters
¡ Annual School Calendar
. Trimester Report Cards
. Family Nights
. School-Fam¡ly-StudentContracts
o VolunteerOpportun¡t¡es
. Family/Teacher Outreach & Support
o Monthly School Newsletters
. Special Event / Reminder Notices
. Twice Yearly Family Conferences
. School Assemblies
. lnterim progress reports for students who are working below grade-level standards. SARG Report (School Accountability Report Gard)
. PTO Manager/ newsletter
. eGhalk School Website faller.ssusd.orq

Title I Familv Meetinqs:

Annual ritle I meetings will be held to inform families of the school's participation in the
program and to explain its requirements and families' right to be involved. Family members of
students are encouraged to help organize, plan, and review the Tifle I programs for
improvement purposes. Regular School Site Council meetings provide opportunities for
families to formulate suggestions that the School Site Council will consider.

Famílv Traininqs:

These are opportunities to help families develop skills to use at home that support their
children's academic efforts and social development. They provide families with techniques and
strategies that they may utilize to improve their children's academic success and to assist their
children in learning at home. A Family Needs Assessment survey is conducted at the Back-to-
School Night and/or at Open House. The information from these surveys helps focus our
family trainings.

Familv Support:

A) Homework
Homework is assigned and serves a number of purposes: to practice and extend classroom
learning, to develop responsibility and work habits, and to provide families an opportunity to
interact with their children and their education. Families cãn support the school and their
child's success by helping with homework in the following ways:
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1) Help your child get organized. Remind himiher to bring home the necessary materials:
binder, pencils, paper, etc.
2) Agree upon a regular study time and stick to it.
3) See that your child has a regular, su¡table study place, with good l¡ght, plenty of room, and
no distractions (TV, phone, family noise, Etc.)
4) Ask to see what your child has done each night and that it is returned to the teacher. Show
interest in what he or she does at school.
5) Contact the teacher if your child has difficulty understanding an assignment. Our goal is to
help your child reach grade level standards and beyond.
B) Citizenship and Student Behavior
Students are to display good citizensh¡p in the cafeterla, on the playground, on the bus, and in
the classroom. Staff and families should work together to help children understand the
meaning and importance of good citizenship and responsible behavior. Students are
encouraged to follow the Three BE Rules: Be Safe, Be Respectful, Be Responsible. Specific
rights, rules and responsibilities regarding student behavior are detailed on the Student Rights
and Responsibilities page of the StudenVFamily Handbook. Each family is provided with a
copy of this handbook at the beginning of each school year.
C) Faller Familv Visitations
A wonderful way to show your child you are interested in his/her life at school is to visit the
classroom, library, or computer lab. The school welcomes any adult family member who
wishes to help at our school. The following visitation guidelines will help minimize disruption of
the class.
l) Schedule your visit with the classroom teacher and school office in advance.
2) Please leave younger children at home to lessen distractions.
3) The day you visit, stop by the office to sign in as a visitor and receive a visitor's badge.
4) When in the classroom, do not engage the teacher in conversation that would prevent
her/him from supervising and interacting with the studenis.
5) Before leaving campus, please check out through the office.
D) After School Proqram
The Afterschool Program provides our students with a quality program incorporating help with
homework, enrichment and recreational activ¡ties from 2:20-6:00 pm Monday through Friday.
E) Familv Participation
Family members are urged to involve themselves in one or more school or district committees.
These committees meet monthly (in most cases) to plan for student activities and academic
programs, to discuss family and staff concerns, to approve categorical program budgets, and
to enhance family understanding and skills. Without family participation, our many extra
programs could not exist, and our students would not be nearly so successful. Notices about
meetings and activities of the activities listed below will be sent home regularly. Family
members wishing to participate may contact the school office to volunteer or can normally just
show up at the announced time and place.
1) Faller Families Club - This parent-teacher organization (PTO) plans student activities and
raises funds for the "extras" as needed at the school site.
2) School Site Council - This group of family members and Faller staff determines school
improvement goals and prioritizes budget expenditures for some categorical programs.
3) English Language Advisory Council (ELAC) - This group of English Language family
members and staff assists in planning the program to serve English Language learners at the
school site and explore opportunities for all students to learn English. The district ELAC helps
set district English Language program goals and plans for the spending of extra funding
provided by the state for this purpose.
Other opportunities for participation include:

Jr. Olvmoics FAME Winter Proqram
PTO Familv Nioht
School Site Activities Pride Day School/Classroom Volunteer
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

Ensrish- 
- - - - - - k:s- 

- 
Sã,ñoi;eilcoùi-Réã¡iinq- 

- - - - -sn¡,rlcëiãivn¡li- - - - 
2ooz

(serles)
ELL K-5 Avenues Hampton Brown 2004

Mathematics K-5 Houqhton M¡fflin Californ¡a Math Houghton 2009
(series)

History/ Social K-5 H¡storv-Social Sc¡ence for
Studies California
Science K-5 Carfornra Sclence (series)

Mifflin
Scott Foresman 2006

Pearson/Scott 2008
Foresman

Music K-5 Californ¡a Sþotliaht on Music Macmillan/McGraw- 2008
(series)

Art K-5 SRA Att Connections
Hi
SRA,/McGraw- 2OO5
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The following state and federal categorical funds were allocated to this school through the Consolidated
Appl¡cation, Part ll. Additional funds (listed under "Other'') may be allocated to the school in accordance
with district policy.

Faller Elementary School

State Programs

Federal Programs

Total Allocation Centralized Services Site Budget

T¡tle l: Schoolwide Program 3010 252,153 25,445 223,708

Title l: ARRA Program 3011 95,638 14,245 82,393

Any monies allocated to the site through the general fund are also considered to be part of the
Single School Plan and should be considered when planning a site's comprehensive program.
Additional resources allocated by the state of california in 2006-2007 are included in this
document in on-going and additional goals. Centralized services are generally not removed from
site allocations for one{ime resources.

The ultimate goal is to effectively utilize all available funding towards the attainment of the
district goals and specifically increasing student achievemeni. Site allocations include prior year
carryover from the site and centralized services, as well as the current year entiflement.
Anticipated indirect costs have already been removed from site allocations. NorE- Due to the
extraordinary state budget circumstances, beginning in 2008-2009, all allocations and carryover
are subject to change to reflect A8825 block grant flexibility as well as potential state budgets
and legislative action.

Centralized Services provided by the district include:
EIA- SCE- Counselor (Elementary only) - $78,837
EIA- LEP- Project Teacher (f FTE), Bilingual Translators (f .6 FTE) and associated mileage
($f 67,980), CELDT Testing and EL Teacher Certification costs (91 9,837)
Title 1- Counselor (Elementary only) - 9100,000
Title I ARRA- Projects Teacher $58,075

Total Allocat¡on Cent¡alized Services S¡te Budget

School and L¡brary lmprovement
Block qrant SLIBG 0500-7395

26,219 0 26,219

ASES 6010 112.500 0 112,500
ELAP 6286- carrvover 11.250 0 11.250
E|A-SCE 7090 47 ,255 17.535 29.720
EIA-LEP 7O9I 26.449 17_366 9,483
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Sierra Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT GATEWAY SCHOOL

15-73742-6110712

CDS Code

Date of this Plan: November 1, 2010

The Stng/e Plan for Student Achievement is a plan of actions to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
California Education Code sections 41507 , 41572, and 64001 and the federal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB into the S,rgle Plan for Student Achievement.

Contact Person: Lisa Decker

Pos¡tion: Principal

Telephone Number: (760) 384-3228

Address: 501 S. Gateway Blvd. Ridgecrest, California 93555

E-mail address: ldecker@ssusd.orq

The District Governing Board approved this School Plan on January 20,2011

Gateway Elementary School 2010-2011
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We, the membeiS of the Board of Education of the Sierra Sands Unified School District, are committed t,o
providing the hi'ghest quality education to all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing lifeJong learners
who are responsible, productive citizens.

an academic program aligned with the California State Standards that supports all students
with an equal opportunity for educational growth and creativity while preparing them for a
productive future.

Provide a variety of staff development opportunities and student programs, strategies, and
interventions that maximize the likelihood for student success.

Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

Opportunities for community input and involvement shall be emphasized through communication of
goals, activities, and accomplishments in order to enrich the educational experience of all students.

SIERRA SANDS UNIFIED SCHOOL DISTRICT
. DISTRICT MISSION AND GOALS

1. All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 2013-201 4.

All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

By 2005-2006, all students w¡ll be taught by highly qualified teachers.

All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

5. All students will graduate from high school.

3.

4.

Gateway Elementary School 2010-201 1



LEARNING, THINKING, DOING...BUILDING A GATEWAYTO THE FUTURE

WE VALUE LEARNING: Learning is a lifelong, active process where thinking and action are encouraged
and creates individuals who are academically literate... both culturally and sc¡entifically.

WE SHARË A CONTAGIOUS EXCITEMENT ABOUT LEARNING: The climate serves as a magnet to draw
students, parents and staff together as a team that works as partners to create the best climate for learning.

WE ARE A UNIFIED TEAM OF STUDENTS, PARENTS AND STAFF WHO ENCOURAGE ONE ANOTHER
TO ACHIEVE OUR MAXIMUM POTENTIAL: We recognize each member of the team has unique gifts and
all participants are valued for their contribution.

WE SUPPORT AN ENVIRONMENT lN WHICH ALL TEAM MEMBERS ARE SAFE: We are safe to ptay,
work, discuss and take risks in thinking and sharing.

WEARE PART OF MANY COMMUNITIES: We are an active, responsible participant of the school,
community, city, state, country and world communities and do our part in making each a better place.

TO CARRY OUTTHIS MISSION, AT GATEWAY SCHOOL WE BELIEVE IN...

THE JOY OF LEARNING: We believe working and learning together is exciting, challenging and fun.

LIFE-LONG LEARNING: We are committed to continual improvement of ourselves. We teach students to
value the pursult of knowledge and to become lifeJong learners.

MUTUAL RESPECT: We respect each other, our students, parents and the community. We teach
students to respect each other.

TEAMWORK: We work as a team. We teach students the importance and value of cooperation and
collaboration. We encourage parents and the community to work in partnership with us.

EXCELLENCE AND INTEGRITY: We are professionals, dedicated to teaching and committed to
innovation. We conduct ourselves in an honest, principled manner. We teach students the value of doing
their best work and being their best "self'.

scHool vIsIoN, MrssIoN, GOALS
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SCHOOL GOALS
Smart Goal Cr¡ter¡a
S - Specific and clearly stated
M - Measurable and based on formative and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

l) English Language Arts:
a) During the 2010-2011 school year the percentage of 2nd-sth grade students scoring proficient or

advanced will increase by l0%, as measured by the Content Standards Test (CST)

2) Mathematícs:
a) During lhe 201O-2O11 school yearthe percentage of 2nd-sth grade students scoring proficient or

advanced will increase by 5%, as measured by the Content Standards Test (CST)

3) English Language Learners and EL Development:
a) During lhe 2010-2011 school yearall EL students will advance at least one proficiency level as

measured by the California English Language Development Test (CELDT)

4) GATE:
a) During lhe 2010-2011 school year all GATE students will continue to score advanced in English

Language Arts and Math as measured by the Content Standards Test (CST)

5) Library
a) During lhe 2010-2011 school year all students will check out and read an average of 50 books as

measured by the Destiny database to increase reading comprehension as measured by the Content
Standards Test (CST)

b) During the2010-2011 school year all students will be taughtwhat reference materials are and how
to use them effectively as measured by the Content Standards Test (CST)

6) School Climate/ Safety
a) During the201O-2011 school yearthe numberof office referrals for all students will decrease by

100/o as measured by the Aeries discipline log and SWIS data
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ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

The following statements characterize the instructional program at this school:

/ do you use state and local assessments and other data?
- To monitor student progress on curricular embedded assessments?
- To modify instruction?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late Augustto identify the school's focus. District pacing calendars in
Language Arts and Math as well as the State Curriculum Frameworks and blueprint standards, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and to plan instruction and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics as well as classroom
formative assessments to monitor and modify instruction and plan interventions. Teachers also work in
grade level collaboration meetings lo analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices.

Staff¡nq and Professional Development
2. How do you align your staff development to content standards, assessed student performance,
and professional needs?
Staff development is based on district initiatives and individual school and teacher needs. Student
performance data, teacher surveys, and pr¡ncipal observations help determine professional needs. The
focus of Gateway school's staff development has been predominantly in the area of English Language Arts
and English Language Development through trainings such as Step Up to Writing and CELLiExLL.

3. How do you offer ongoing ¡nstructional assistance and support for teachers (e.g., use of content
experts and instructional coaches)?
The District provides BTSA coaches for new teachers. New teachers attênd professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the Galifornia
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional ass¡stance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
and Special Education Program Support Teachers. They support site teachers by assisting in reading
instruction, offering model lessons, and providing feedback on best practices, providing professional
development in writing, and ELD strategies. ln addition, weekly technology trainings and staff professional
development days are used to train in topics such as Edusoft, Aeries, benchmark tests/ analysis, and
textbook adoptions in order to assist teachers in planning instruction.

4. How do you provide the opportunity for teacher collaborat¡on by grade level?
Our teachers have grade level meetings bimonthly during which they review benchmark assessments,
analyze results, plan reteaching and examine the progress of target students. They also meet to
collaborate in cross grade level teams bimonthly. Teachers in selected grade levels have attended training
to learn to analyze data and design intervention strategies.

5. How do you ensure that all teachers are NCLB compliant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB criteria. As a result, 100% of our
teachers are NCLB compliant. District teachers who are not in compliance are supported with Title funding
and assisted with individual plans in order to attend staff development and take required courses or exams
in order to become NCLB highly qualified.

Opportunitv and Equal Education Access and Funding
6. What serv¡ces are provided by the regular program to enable underperforming students to meet
standards?
All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by instructional level, assessed and regrouped appropr¡ately. Teachers are
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encouraged to examine student work samples and meet at gradelevel and/or department level meetings to
ensure that students are mastering standards. They also determine student needs, adjust instruction and
plan re-instruction accordingly. lntervention action plans are developed when appropriate. The Student
Study Team process is used to identify and monitor students at risk. lnterventions are agreed upon and
implemented by the classroom teacher in collaboration with the student's family.

7. What services are provided by categorical funds to enable underperform¡ng students to meet
standards?
Categorical services focused on the underperforming student at this school include before and after school
intervention. Teachers work with struggling students to set goals, check progress and celebrate successes.
Categorical funds are used to purchase a range of materials for our library. Translation services (Spanish)
are provided as a centralized service through state Economic lmpact funding (ElA). This centralized service
is presented to each SSC on a yearly basis for discussion and approval. A counselor provides support
through individual and small group sessions focusing on improving behavior.

Teachínq and Learning
8. How do you align curriculum, instruction and materials to content and performance standards?
All teachers use state adopted textbooks & supplementary mater¡als, California content standards, grade
level expectations, the district pacing calendar and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate together
using data from the benchmark assessments, CST assessments, and teacher assessments to analyze
student performance and adjust instruction accordingly.

9. How do you adhere to the recommended instructional minutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
¡nstructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.

10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beginning of the year plus three trimester benchmark assessments) during the school year that assess
mastery of skills after they are taught. Additional re-instruction is provided to students not meeting their
targets. lnstruction is individualized to ensure that each student excels at the appropriate level to attain
proficiency on grade level standards.

11. What State Board of Educat¡on-adopted and standards-based instruct¡onal materials (including
intervention materials) do you use? Are there suff¡c¡ent numbers of texts fo¡ each student?
Current adopted instructional materials for our site are included in a chart located at the back of this
document. Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks for
more detailed information.

12. How are students assisted in transitions from preschool, from elementary, and from middle
school?
Transition within our K-12 unified district is considered an essential element. Kindergarten teachers work
with preschool teachers so that students are correctly placed in kindergarten. Preschool parents are invited
to visit the school with their children in the spring. Each year, kindergarten parents are invited to an
introductory meeting before school starts. Fifth grade teacherq work with middle school teachers to ensure
that students are correctly placed in 6th grade. Counselors coordinate the transitions from elementary to
middle and middle to high school with provided assistance ranging from course selections and career
choices to personal transition difficulties. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work with teachers, and volunteer activities. Students
are invited to the school for tours and exposure to the range of activities and opportunities available. The
high school has implemented the Link Crew program to target its freshman class and provide further
support and guidance into high school.
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lnvolvement
13. What d¡str¡ct, community, family, and school resources are available to ass¡st underachieving
students?
District, community, family, and school resources available to assist underachieving studentsi

. District Nurse

. Resource Teachers: Special Education
i Peer Tutors
. lnstructional Aides (special education)
. Parent Volunteers
. School Attendance Review Board (SARB)
. School Counselor
. Translator
. School Resource Officer
. Academic lntervention Classes
. Others (i.e. Family Resource Center, service groups, partnerships, PTO, afterschool clubs)

Our school communicates with parents through:
. Parent informational meetings and visitations
. Back-To- School Nights/ Open Houses
. Superintendent'sCouncil
. Parent Teacher Conferences
. School Site Council
. ELAC meetings
. PTO
. School Newsletter
. Edline and school web pages
. Automated phone system
. Other resources: Marquee

14. How do you involve parents, community representat¡ves, classroom teachers, and other school
personnel in the planning, implementation, and evaluation of consol¡dated application programs?
Our School Site Council meets state requirements for parity and consists of (number):

I Principal
3 Classroom teachers
1 Other staff
5 Parents and community members

At SSC meetings, we participate in the planning and approval of the school plan revision, budget,
monitoring and evaluation. Each year the SSC attends training and leadership participates in training to
learn how to analyze data, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to participate in an annual survey that serves as an
evaluation of services.

15. All staff members receive training on newly adopted instructional materials. ln addit¡on, at this
site the following have had 40 hour intensíve training on State Board of Educat¡on adopted
¡nstructional materials (i.e. AB 472 train¡ng).
Administrators receiving ¡ntensive training on State Board of Education adopted instructional materials= Lisa
Decker received Open Court ELA training
Teachers receiving intensive training on State Board of Education adopted instructional materials= none
All teachers receive training during the year of implementation of newly adopted curriculum.
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DATA ANALYSIS

KEY FINDINGS

1. API
What does the data by subgroup and proficiency level show?

. There was a 46 point increase for our socioeconomically disadvantaged students so they âre
performing just l7 points lower than the school wide population, which is a 33 point
improvemeni from last year

o Our Hispanic students are performing 36 points lower than the school wide population, which is
a 16 point drop from last year

. Our Hispanic population is performing better in malh (77% proficient) than language (54%
proficient)

¡ EL students were 55% proficient or advanced in ELA compared to 60.3% school-wide and 670/o
proficient or advanced in math compared to 77% school-wide

¡ Our white population showed a 10 point increase and continues to outperform other subgroups
but the lower socioeconomically disadvantaged did close the achievement gap by 33 points, but
it widened for our Hispanic students by l6 points

What does the data by grade level show?
. Second and fifth grade showed growth in ELA and second, third, and fifth grade showed growth

in math
. Writing is an area of concern school-wide and measurement and geometry is an area of focus

for 2"d, 4th, and 5lh grade
o Fifth grade students were 86% proficient or advanced in science but 69% proficient or advanced

in ELA

What causes this result?
. Fifth grade focused on implementing the new math adoption with fidelity, implemented ELA

intervention during the school day with an emphasis on grammar, and writing complete
sentences

. Second grade used Buckle Down, Open Court comprehension check points, UNRAAVEL, Step
Up to Writing, Daily Oral Language, and thematic teaching with science

o Third grade focused on the new math adoption, using the practice and homework books,
Accelerated Math, Mountain Math, highlighting key words in story problems, and an incentive
program to learn math facts

. A lack of reading endurance still adversely affects student performance

. A relationship exists between student discipline and poor test performance due to time out of
class, possible lack of parental support, and lost instruction time

. Editing skills need to be taught to reflect knowledge in writing

What are the needs?
. Focus intervention on students scoring basic or below and cluster them by areas of weakness. Focus on teaching all students ELA and math vocabulary
. Students need to build up reading endurance using Accelerated Reader
. Continue Reading Club instead of ¡ntervention classes for struggling readers
. Continue Homework CIub for students who need a positive env¡ronment to complete worko Utilize floating tutor to provide support for small group intervention in ELA
. Time to teach all curriculum w¡th fidelity
o Implement universal behav¡or expectations and other Positive Behavior Support (PBS)
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2. AYP
What does the data by subgroup show in English Language Afts and Mathematics?

. All subgroups increased in ELA and the African American and EL subgroups decreased in math

What causes this result?
o African American, H¡spanic, and socioeconomically disadvantâged students were targeted for

intervention in ELA but not as much in math

What are the needs?
. Continue to target subgroups and focus more on math intervention for EL and African Americans
o Provide specific EL instruction to ELD students
. Homework help before and after school targeted towards socioeconomically disadvantaged

students
. Maximize learning time by showing educational videos during out of the classroom- down times

including before school at breakfast
o Maximize learning time by grouping students based on areas of weakness and provide additional

instruction

3. CELDT- English Language Learners
What does the overall CELDT data, by grade level, show?

¡ All ofthe first.grade EL students showed growth, 43o/o of the 2nd grade, 66% ofthe 3'd grade, and
80% of the 4th grade showed growth

o 10 out of 17 (59o/o) EL students in 3'd-5th grade are potential candidates for re-designation

What does the CELDT data by skill arealgrade level show?
. Students proficiency level is increasing as they progress through the EL levels
. ln K-5 there is a need for focus on instruction in English Language Development standards and

teachers use the ELD progress profile to design standards-based ELA and ELD lessons that
meet the needs of English Learners

How will students scoring at the Beginning or Early lntermediate levels progress toward proficiency?
o EL students will be targeted for GËLL and ExLL sirategies including acãdemic language
. Teachers are providing leveled ELD instruction in a variety of formats based on the ELD

progress profile

How will students scoring at the Early Advanced or Advanced levels meet reclassification criteria?. Our school has identified students who could be reclassified because they have met some of the
reclassification criteria. We are making a conscientious effort to provide instruction to those
students so they can be reclassified.

. Our teachers continue to provide leveled ELD instruction based on the ELD progress profile
which is a tool that ensures English Learners are acquiring English Language proficiency by
integrating ELD and ELA standards. lnstruction is delivered in a variety of formats including small
intervention groups within the school day. Teachers have been attending ongoing ELD training to
support ELD instruction.

o Academic Vocabulary will be an area of focus to front load lessons

What are the needs by proficiency level, grade level and skill area?
o Our data reflects that there is a need to focus on the instructional needs of our Beginners (16%),

Early lntermediales (22o/o), and lntermediates (31%). We use the ELA and ELD standards to
drive instruction based on each student's English Proficiency Level.

. Target EL students scoring basic or below to move them to proficient so they can reclassify

. Teachers need CELL and ExLL supplies to implement strategies
o More leveled readers for small group instruction
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4. GATE
What do the API and AYP data show by proficiency level and grade level in Language Arts and
Mathematics?

o All GATE students scored advanced in math and 92o/o scored advanced in ELA and 8% were
proficient

What causes this result?
¡ Students were offered accelerated learning in ELA and math
. Students were offered enrichment programs

What are the needs?
. Continue acceleration and enrichment for GATE students

5. Professional Development
What are the strengths and needs of the site professional development?

. Strength is math

. Needs are in ELA including writing and reading comprehension

. Teachers need follow up ELD training with guided meetings

. Teachers need differentiated instruction training
o Teachers need training in how to teach academic language and to develop formative

assessments

6. School Climate/ Safety Surveys and Other lnput
. Data gathered from staff, SSC, PTO, and ELAC showed a concern about the increased number

of behavior problems and the lack of parental support
. An online parent survey indicated a concern with staggering release times to reduce traffic

congestion, inadequate noon duty supervisors, too many fundraisers, and the loss of Camp
KEEP

. The California Healthy Kids Survey reported lhatT4o/o of our Sth grade students feel safe at
school, 69% feel they have caring relationships with adults at school, and 60% say they feel like
a part of the school

What are the needs?
o lmplement the universal expectations and positive behavior support components
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE
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Goals
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Act¡ons to Reach Goals

X

D, Opportunity and Equal Access

X

1. lncrease books in the library

2. Teachers will f¡ll out ELD profiles on EL students

X

3. lntervention before and after school

4. Continue Attendance lncentive proqram

5. Continue Homework Club

6. Continue Reading Club

7. Transition 4th & 5th grade students into middle
school

Proposed
Expenditures

Type
(Personnel,

Suppl¡es,

x

8. Continue 3rd grade math facts incentive program

X

9. Use supplemental programs-Standards plus,
Buckle Down to fill in crrrricular oans
'10. Utilize technology in
deliverv ôf instnJctiôn

E. Parent, Student and Community lnvolvement

X

Pr¡ority I is highest

1. Conduct Parent Conferences

2, Hold ELAC Committee meetings

3. Conduct SSC meetings

Est¡mâted Costs

4. Translation/interpreting services (Spanish) will be
Þrovided to ass¡st students and ôerents

S¡te
Cost

classrooms to enhance

5. Use newsletter to inform parents and gather
information from oarents

X

sÍpenos,

tags, cha¡ns

6. Conduct school climate/safety surveys

$1500

Fund¡ng
Source

sÛpenos,
mater¡als

7. Parent tra¡ning for Positive Behav¡or Support

st¡pends,
mâfêriãlq

$1500

D¡st¡¡ct
Central¡zed

Serv¡ces

planners

ùL¡Þ\'

Person(s)
Respons¡ble

$2000

ÞZUUU

medals

s81370

Þooks

Irzuuu

E0 computers

ùLIÞU

$600

T¡mel¡ne

¡,LIBG

$500

SLIBG

ùl UUUU

librar¡an

paper

paper, ink

'Ê
o'É
È

ùLtE þ

$ 15000

paper, ink

staIT

Gateway Elementary School 2010-201 1
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ÞLtE (.,

Federal

pnnctpat

yearly

paper, rnk

Þcuu

Federal

yearly

slan

raper, rnK

yea y

$500

stan

mater¡als

monthly

ùLlöL)

staÎf

yearly

Þcuu

ùLtE þ

yearly

4

ÞCUU

S€N

¡/UVU

¡\ugusr

üi1uuO

principal

ù

5LIbG

tcu

4

yeany

I'LIHU

$7010

yearly

J

staff

ÞLtE \f

vctooet

staff

stalt

translator

tr¡mester

yearly

SlaTT

monlnry

pnnctpat

counselor

yearly

monmty

yearly

6 times a 1

11



MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS
A comprehensive and multi-level monitoring process will assist the schoot and the Distr¡ct in evatuating the imptementation of the s¡ngte ptan for student
Achievement and inform future practice. Required monitoring includes the foltowing:1 The School Site Council (SSC) has the respons¡bility to mon¡tor the overall progress of the S¡nate Ptan for Student Achievement.2. The school and district will pañ¡cipate collaborativety in monitor¡ng, evatuating ànd repoñing results.3. lnformation about and access to the S¡ngle Plan for Student Ach¡evement w¡¡t be provided io school staff, counc7s and comm¡ttees to ensule successfu/

¡mplementation and fo asslsf ln the ongoing monitor¡ng and, when necessary, modification process.
4. Ongo¡ng evaluation will take place based on monitoring results and a/ler sfafe assess¡nent data analysis

Directions: Prov¡de a description of how the schoot w¡tt monitot the Single Ptan for Student Achievement.

Description of School Monitoring Process

The Monitoring Team oversees the monitor¡ng/evaluation process.
The team assesses progress toward meet¡ng goals by analyzing
data and determining completion of activities and quality of
implementation. ln addition, the team collects feedback from school
staff and SSC members. Monitor¡ng results are reported to the
SSC.

Kinds of Data to Collect:
o Ongoing student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

. "Single Plan for Student Achievement" action items and other
evidence showing planned and actual results

Members of
Monitoring Team
Reportinq to SSC

Lisa Decker, Kathy
Roork, B¡ll Gr¡set,
Virgin¡a Weisz, and
Maryann Lupton

Process for
Report¡ng Results

1 . The Monitoring
Team collects the
results of data and
activity analysis.

2. The team
assesses
implementation.

3. The results are
reported to the SSC

Data and activity analysis:
February, May and September

I tmeflne
(Frequency)
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SCHOOL SITE COUNCIL
Elementary

The council shall be constituted to ensure pariÇ between (a) the principal, classroom teachers, and
other school personnel; and (b) parents or other community members selected by parents.
The presence of 51o/o o'Í lhe council membership in attendance at the meeting will constitute a
quorum.
No decisions of the council shall be valid unless a quorum of the membership is present. Alternates
may be formally designated on this list but shall not vote unless serving in place of an absent member
in the same category.

1. Bill Griset

2. Virginia Weisz

t.K"*, -".-

(a)

(b)

L Lisa Decker 1. Maryann Lupton

Resource teacher, other ceftif¡cated staff, class¡f¡ed, other admin¡strative staff

13

1. Jennifer Curtis

4. Caroline Coca

5. Heather Metziner

6. Brianne Hardwick-alternate

Parent or guardian cannot be employed at the site
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Site Leve| ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish
a school level adv¡sory committee. Parents or guardians, or both, of EL pupils who are not employed by the
district shall constitute a majority of the committee.

Names of Members Principal Classroom
Teacher

Parent or
Community

Member of EL
St¡rdenf

Other School
Personnel

Gupreet and Sukhmani Badrain X
A¡meng Dai and M¡n Yang X
Chris and Kayo Robinson X
Raul and Karina Guzman X
Armando and Maryadel Holguin

Angel and Heike lrizarry X
Eduardo and Elsa Lara X
Mar¡sela Mej¡a X
Sixto and Adriana Castro

Runda Mohamed Osman X
Jose and Carmen Perez X
Ghristopher Sliwa and Leticia Zuniga
Phuong Ta and Tuan Ngo X
BJ Winslow X
Lisa Decker X

Number of members of each cateoorv 1 1 24

(lf the members of a properly constituted Site ELAC voted to give over their governance to the SSC, please list
the names of those people who voted. Giving over governance needs to be re-voted every 2 years.)

The site level ELAC has voted to give governance to the ssc on this date: Not applicable

The name of the parent Site level ELAC representative to SSC is:
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SCHOOL SITE COUNCIL
RECOM M ENDATIONS AND ASSURANCES

The Gateway School S¡te Council recommends th¡s plan and proposed expend¡tures to the Board for approval
and assures the Board of the following:

1. The School Site Council is conectly const¡tuted and was formed in accordance with board policy and
state law.

2. The School Site Council reviewed its responsibil¡ties under state law and board policies, including those
board policies relating to material changes in this plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply.)

-X English Learner Advisory Committee

_ Advisory Committee for Special Education Programs

_ Gifted and Talented Education Program Adv¡sory Comm¡ttee

_ Other ú/st

The School Site Council reviewed the content requ¡rements for school plans of programs included in
th¡s Sr';?g/e PIan for Student Ach¡evernent and believes all such content requirements have been met,
includ¡ng those found in boad pol¡cies and in the LEA Plan.

This plan is based on a thorough analysis of student academic performance. The actions proposed
herein form a sound, crmprehensive, coordinated plan to reach stated school goals to ¡mprove studenl
academic performance.

This plan was adopted by the School Site Counc¡l at a publ¡c meeting on: November 1. 2010

Attested:

4.

o-

Lisa Decker
Typed narne of school pnncþal

Tom Pham
Typed name of SSC chairperson

il-i-/Ô
Date

Signature of SSC chairperson Date
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SCHOOL DATA

School Report - ÁPI Growth ond Torgets /t^et
2010 Growth - Academic Perfor¡¡vnce Index (API) Report
Cal¡forn¡o Depqrtnent of Educol¡on Acdd¿nic Accountobility ond Awdrds D¡vision 10/08/2010

School: Gateway Elementary
LEA: Sierra Sands Unified
County: Kern
CDS Code: '15-737 42-6110712
SchoolType: Elementary
Direct Funded Charter School: No

I API

2010 2009-10 Growth 2009-10
9@14!! 2009 Base larget Growth

847

t M"t c-"th r*g"t -__l
Both

All schoolw¡de

Schoolw¡de Subg¡oups subsrcups

15

Med¡an API
841 833

Similar Schools

Subgroups
Number of
Students Numer¡callv

lncluded in S¡qnil¡cant ¡n

@
2009_10

2O1O Grolvth 2009-10 Met Subqrouo
Growth 2009 Base Tarqet Growth GroMh Tãroêt

Black orAfr¡can American 18

Amer¡can lndian or Alaska
Native 4

As¡an 5

Filipino 5

H¡spanic or Latino 45

Native Hawaiian or Pacific lslander 2

White 207

Two or More Races 1

Soc¡oeconom¡cally
oi"å¿""-"tãõåJ-' 115

English Learners 19

Students with D¡sab¡lit¡es 23

ln order to meet federal requ¡rements of No Child Left Behind, a 2010 Growth API is posted even if a school or LEA had no 2009 Base API or if
a school had s¡gnifìcant population changes from 2009 to 2010. However, the presentation of growth targets and aclualgrowth would not be
appropriate and, therefore, are om¡tted.
'A' Means the school or subgroups scored at or above the statewide performance target of 800 ¡n 2009.
Targets Met - ln the "Met Growth Target" columns, the grolvth targets reflecl state accountability requirements and do not match the federal
Adequate Yearly Progress (AYP) requ¡remenb. The AYP requ¡rement for the API ¡s a 2010 Growth API of680 or a one-point increase from
2009 Base APlto 2010 Growth API for a school or LEA.

No

No

No

No

No

No

Yes

No

Yes

No

No

I
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School Overview
2O!O Adeguate Y enrly Progress (AYP) Report

School; Gateway Elementary
LEA: Sie¡-ra Sands Unifìed
County: Kern
CDS Code; 15-737 42-6110712
SchoolType; Elementary

Direct Funded Charter School: No

¿dlifornid Døportfllent of Educoiion
Acod¿mic Accountobil¡iy o¡d Awords Division

10/14/2010

Made AYP:
Met l3 of l3 AYP Cr¡teria

Met AYP Criteria:
Participation Rate
Percent Proficient

GROUPS
Schoolw¡de

Yes

Engl¡sh-LanguageArts Mathematics
Yes Yes
Yes Yes

Academic Performance lndex (APl)

- Additional lndicator for AYP Yes

Graduation Rate N/A

Met 2010 AYP Crltefia
Part¡cipation Rate Percent Proficient

English-LanguageArts Mathematics Engl¡sh-LanguageArts Mathemat¡cs
Yes Yes yes yes

African American or Black (not of H¡span¡c orig¡n)

American lnd¡an or Alaska Native

Asian

F¡lip¡no

H¡spanic or Lat¡no

Pacific lslander
White Yes yes yes
Two or lvlore Races

Socìoeconomically Disadvantaged Yes yes yes
English Learners

Studentswith Disab¡l¡t¡es

Made AYP:
Met l3 of l3 AYP Cr¡teria

Porfícípation Rote

TaEet

Enrollment Numbe¡ Met
First of 2010

Yes

Yes

GROUPS

Schoolw¡de

African American or Black

Americãn lnd¡an or Alaska Nat¡ve

Asiân

Dav of Students AYP Alternative
Test¡nq Tested Rate Criteria Method

300 300 '100 Yes

'19 19 100

55100
6 6 100
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Tatgel9So/o

Enrollment Number Met
Fi¡st of 2010

Dav of Students AYP Alternat¡ve
Testina Tested Rate Criteria Method

300 300 100 Yes

r9 r9 100

5 5 100

66r00
I7



Filipino

Hispan¡c or Lat¡no

Pacific lslander

White (not of Hispan¡c origin)

Two or More Races

Socioeconomically D¡sadvantaged

English Learners

Students w¡th D¡sabil¡ties

6 100

48 100 Yes

2 100

213 100 Yes

1 100

125 100 Yes

1I r00

24 100

66100
48 4a 100 Yes

22100
213 213 100 yes

11100
125 125 100 yes

19 19 100

24 24 100

Mathematics
Target 58.0 %

Number Percent Met
At o¡ At or 2O1O

Valid Above Above Ayp Atternative
Scores Proficient Proficient Cr¡ter¡a -Mãt¡o¿-

287 221 77.0 Yes

1a 11 61..1

4--

GROUPS

Schoolw¡de

Afr¡can American or Black

Amer¡can lndian or Alaska Nat¡ve

Asian

Filipino

Hispanic or Lat¡no

Pacific lslander

Wh¡te

Two or More Races

Socioeconomically Disadvantaged

English Learners

Students w¡th D¡sabilities

6

48

2

213

1

125

19

24

5-
45 25

207 129

'1 -
115 60

19 12

238

62.3 Yes

52.2 Yes SH

63.2

34.8

45 35

2--
207 162

1--
115 86

19 14

Yes

77.8

78.3

74.8

73.7

Yes

Number Pe¡cent Met
At or At or 20i0

Valid Above Above Ayp Atternative
Scores Proflc¡ent Proficient Criteria Method

2A7 173 60.3 Yes

'18 11 61.1

4-

2010 API cr¡teria for meeting federal AYP: A min¡mum "2010 croMh APl" score of 680 oR "2009-10 Growth" of at least one po¡nt.

êrqduotion Rote
2010 Graduat¡on Rate Cr¡teria: not appl¡cable
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

Ensrish --K-5- - SRA/-ó¡et'c¿,ttRè;a/rã---- - Sn-¡,rH¡cë;ãwHili- 
- - - 

2ooz-- - - -
(sezes)

ELL K-5 Avenues Hampton Brown 2004

Mathematics K-5 Houqhton M¡fflin California Math Houghton 2009(ser¡es) Mifflin
History/ Social K-5 H¡stov-Social Science for Scott Foresman 2006
Studies Califomia
Science K-5 Calìfornia Science (series\ pearson/Scott 2OOg

Foresman
Music K-5 Cal¡fornia Spotl¡qht on Music Macmillan/Mccraw- 2009(series) Hitt
Art K-5 SRA Art Connect¡ons SRA,/Mccraw- 2005

Gateway Elementary School 2010-201 1 19



SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2010-2011

The following state and federal categorical funds were allocated to this school through the Consolidated Applicat¡on,
Part ll. Additional funds (listed under "Other") may be allocated to the school in accordance with district polìcy.

Gateway Elementary School

State Programs

Federal Programs

Total Allocat¡on Centfalized Services Site Budget

Any monies allocated to the site through the general fund are also considered to be part of the Single
School Plan and should be considered when planning a site's comprehensive program. Additional
resources allocated by the state of California in 2006-2Q07 are included in this document in on-going and
additional goals. Centralized services are generally not removed from site allocations for one-time
resources.

The ultimate goal ¡s to effectively utilize all available funding towards the attainment of the district goals
and specifically increasing student achievement. Site allocations include prior year carryover from the site
and centralized services, as well as the current year entitlement. Anticipated indirect costs have already
been removed from site allocations. NOTE- Due to the extraordinâry state budget circumstances,
beginning in 2008-2009, all allocations and carryover are subject to change to reflect 48825 block grant
flexibility as well as potential state budgets and legislative action.

Centralized Services provided by the district include:
EIA- SCE- Counselor (EIementary only) - 978,837
EIA- LEP- Project Teacher (1 FTE), Bilingual Translators (f .6 FTE) and associated mileage (9167,980),
CELDT Testing and EL Teacher Cert¡fication costs (919,837)
Title 1- Counselor (Elementary only) - 9100,000
Title 1 ARRA- Projects Teacher $58,075

Total Allocation Centralized Serv¡ces S¡te Eudget

School and Library lmprovement
Block orant SLIBG 0500 7395

27,86'l 0 27 ,861

ELAP 6286- carrvover onlv 167 0 167
E|A-SCE 7090 24.734 11,102 13.632
EIA-LEP 7O9I 15,143 10.995 4,418

Gateway Elementary School 2010-201 I 20



Sierra Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT INYOKERN ELEMENTARY SCHOOL

15-73742-6009609

CDS Code

Date of this Plan: November 29, 20i0

The Srng/e PIan for Student Achievement is a plan of actions to raise the academic pelormance of all
{udents tojhe level of performance goals established unde¡the California Academic performance lndex.
California Education Code sections 41507,41572, and 64001 and the federal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention el'oct( Crani, thã
consolidated Application, and NCLB into the srng/e plan for student Achievement.

Contact Person: Virgin¡a Cornell

Position: Principal

Telephone Number: 760 499-1683

Address: 6601 Locust Street, lnyokern, CA 93527

E-mail address: vcornell@ssusd.org

The District Governing Board approved this School plan on January 20,2O11
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We, the members of the the Sierra Sands Unified School District, are committed to
providing the highest quality education to all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing life-long learners

an academic program aligned with the California State
with an equal opportunity for educational growth and creativity while preparing them for a
productive fuiure.

Provide a variety of staff development opportunities and student programs, strategies, and
interventions that maximize the likel¡hood for student success.

Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

Opportunities for community input and involvement shall be emphasized through communication of
goals, activities, and accomplishments in order to enrich the educational experience of all students.

SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

1. All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 201 3-201 4.

All limited-English-proficient students will become proficient in Engliðh and reach high academic
standards, at a minimum attaining proficiency or better In reading/language arts and mathematics

By 2005-2006, all students will be taught by highly qualified teachers.

All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

5. All students will graduate from high school.

2.

5.

4.

lnyokern Elementary School 2010-11



scHool vrsroN, MrssroN, GoALs

we can ensure that every child is academically successful. Our focus is on:

. Student learning and celebration of student success

. On-Going Collaboration concerning Student Learning

. Professional Staff Development

. Student Behavior and Discipline

. Positive School Environment

At lnyokern School we pursue our m¡ssion involving students, staff, and parents:

. Standards. We believe that every child can learn and be academically successful.

. Assessment. We believe that assessment is an opportunity to ensure that students are learning
the essential standards. Staff will meet regularly to review current data. Various measures and
models will be utilized and shared with parents throughout the year.

. School Behavior and Discipline. We believe that all students are unique and need to be provided
a safe learning environment to succeed. The entire school community will strive to respect others.

o School Environment. We believe that a positive, caring environment will be provided by the
students, staff and parents. Qualities that contribute to an improved society, such as tolerance,
accountability, and respect will be reinforced.

. Professional Development. We believe that leadership is shared and focused on mutually agreed
upon goals and objectives. Siaff development tivill be on going, consistent, and focused on
identified personal and schoolwide needs.

. Community Involvement. We believe that the lnyokern community will work as a team to provide
educational support to foster each child's development. The school will seek to provide a

environment thai acknowledoes oarents as Darents to Dromote excellence in all areas.

SCHOOL GOALS
Smart Goal Criteria
S - Specific and clearly stated
M - Measurable and based on formative and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

English Language Arts:
a) The goal for kindergarten and first grade is to have a minimum of 85% of K-l students performing at

grade level as measured by Sierra Sands Unif¡ed School District's May 2011 ELA benchmark
exams.

b) The goal for second through fifth grade students is to have 67.6% of our students reach the
proficient level or higher as measured by the spring 2011 California Standards Test.

Mathemat¡cs:
a) The goal for kindergarten and first grade students is to have a minimum of 85% of K-1 students

perform at grade level as measured by Sierra Sands Unified School District's May 2011 Math
benchmark exam.

b) The goal of the second through fifth grade students is to have 68.5% of our students reach the
proficient level or higher as measured by the spring 2011 California Standards Test.

English Language Learners and EL Development:

r)

2l

3)

lnyokern Elementary School 2010-1 1



a) The ELL goal is to assist each ELL in annually increasing one CELDT level as measured by their
CELDT test.

b) The EL Development goal is to hold English Language Advisory Council (ELAC) meetings
throughout the year, provide an on campus transfator twice a month, and to add titles to the K-5
book nook which was created to support Comprehensive English Literacy Learning (CELL) and
Extended Literacy Learning (ExLL) instruction. This goal will be measured by ELAC meeting
agenda and minutes, employee timesheets, and a list of all leveled books available in the Book
Nook to be reviewed in May of 201 1.

4) GATE:
a) The goal is to provide challenging GATE lessons and activities for our current and future GATE

students in order to continue their academic Arowth and continued performance at the advanced
level as measured on the spring 2011 California Standards Test.

5) Library
a) The library goal is to increase the number of books in the library, particularly in high interesUlow

vocabulary books and challenging award winning books.

6) School Glimate/ Safety
a) The school climate and safety goal is to provide the services of a weekly counselor who offers

instruction in Boys'Town Skills, Second Step, and Steps to Respect as well as fully implementing a
schoolwide PeaceBuilder program to all students. Assertive Discipline Logs and suspension records
from the 2010-l 1 school year will be used to identify the success of this goal. Training to support
these goals will be offered through a schoolwide PeaceBuilder Essentials Training in August of 2010
and Time to Teach Training to be offered throughout the year.

b) The goal is to update our parent involvement plan "Keys to Success" and to continue building
community partnerships with our local churches and community organizations which will be
measured by lnyokern School Site Council agendas and minutes.

lnyokern Elementary School 2010-1 I



ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

l. How do you use state assessments and other data?
- To monitor student progress on curricular embedded assessments?
- To mod¡fy instruction?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late August to identify the school's focus. District pacing calendars in
Language Arts and Math as well as the State Curriculum Frameworks and blueprint standards, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and to plan instruction and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics as well as classroom
formative assessments to monitor and modify instruction and plan interventions. Teachers also work in
grade level collaboration meetings to analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices.
ln addition students at lnyokern Elementary School are tested using Early Literacy, STAR Reading, and
STAR Math fourtimes a year. Tests are administered in August, November, March, and May. The data
gained by these assessments ãt the beginning of the school year and prior to each reporting period
combined with district benchmark data allows us to monitor and track student progress. The data gathered
allows us to make data driven instructional decisions to support students whether the student needs
intervention or acceleration.
Staffi nq and Professional Development
2. How do you align your staff development to content standards, assessed student performance,
and professional needs?
Staff development is based on district initiatives and individual school and teacher needs. Student
performance data, teacher surveys, and principal observations help determine professional needs. The
focus of lnyokern School's staff development is predominantly in the area of English Language Arts and
English Language Development through trainings such as Comprehensive Early Literacy Learning (CELL)
and ExLL (Extended Literacy Leârning). ln addition, training in the area of positive discipline and increased
student time on task ¡s offered through PeaceBuilding Esssentials and Time to Teach training.
3. How do you offer ongoing ¡nstruct¡onal assistance and support for teachers (e.g., use of content
experts and instructional coaches)?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops iaught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
Special Education Program Support Teachers, and Title I Projects Teacher. They support site ieachers by
assisting in reading instructlon, offering model lessons, and providing feedback on best practices. ln
addition, weekly technology trainings and staff professional development days are used to train in topics
such as Edusoft, Aeries, benchmark tests/ analysis, and textbook adoptions in order to assist teachers in
planning instruction.
4. How do you provide the opportun¡ty for teacher collaboration by grade level?
Our teachers have grade level meetings monthly during which they review benchmark assessments,
analyze results, plan re-teaching and examine the progress of target students. lnyokern's collaboration
meetings are cross grade level meetings due to the small size of our school. Teachers in selected grade
levels have attended training to learn to analyze data and design intervention strategies. By the end of the
year four oui of seven classroom teachers will be trained in Professional Learning Communities techniques.
5. How do you ensure fhat all teachers are NCLB compl¡ant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB criteria. As a result, 100% of our
teachers are NCLB compliant- D¡strict teachers who are not ¡n compliance are supported with Title funding
and assisted with individual plans in order to attend staff development and take required courses or exams
in order to become NCLB highly qualified.
Opportun¡tv and Equal Educat¡on Access and Fund¡nq
6. What services are provided by the regular program to enable.underperforming students to meet
standards?

Inyokern Elementary School 2010-l 1



All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by instructional level, assessed and regrouped appropriately. Teachers are
encouraged to examine student work samples and meet at grade-level and/or department level meetings to
ensure that students are mastering standards. They also determine student needs, adjust instruction and
plan re-instruction accordingly. lntervention action plans are developed when appropriate. The Student
Study Team process is used to identify and monitor students at risk. lnterventions are agreed upon and
implemented by the classroom teacher in collaboration with the siudent's family.
7. What services are prov¡ded by categorical funds to enable underperforming students to meet
standards?
Categorical servlces focused on the underperforming student at this school include flex reading groups,
TAG, Title I intervention, and after school interventions. Teachers work with struggling students to set goals,
check progress and celebrate successes. Categorical funds are used to purchase a range of materials for
our library.
Translation services (Spanish) are provided as a centralized service through state Economic lmpact funding
(ElA). This centralized service is presented to each SSC on a yearly basis for discussion and approval.
Reading teachers are provided for struggling students to re{each lessons in small groups. Instructional
paraprofessionals provide small group support in reading and writing. Counselors provide support through
direct instruction in Boys'Town Skills, Steps to Respect (anti-bullying program), and Second Step (an
empathy program). ln addition, our counselor is ân integral part of lnyokern's Student Assistance Team.
Teachinq and Learninq
8. How do you align curriculum, instruction and materials to content and performance standards?
All teachers use state adopted textbooks & supplementary materials, California content standards, grade
level expectations, the district pacing calendar and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate together
using data from the benchmark assessments, CST assessments, and teacher assessments to analyze
student performance and ãdjust instruction accordingly.
9. How do you adhere to the recommended ¡nstructional m¡nutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements and meet the individual needs of
students. ln addition our staff is involved in a self study this year using the California Department of
Education's Academic Program Survey as a tool.
10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beginning of the year plus three tr¡mester benchmark assessments) during the school year that assess
mastery of skills after they are taught. Additional re-instruction is provided to students not meeting their
targets. lnstruct¡on is individualized to ensure that each student excels at the appropriate level to attain
proficiency on grade level standards.
11. What State Board of Education-adopted and standards-based instructional materials (including
intervention materials) do you use? Are there sufficient numbers of texts for each student?
Current adopted instructional materials for our site are included in a chart located at the back of this
document. Sufücient materials are available. Please refer to SARCiCurriculum and lnstruction/Textbooks for
more detailed information.
12. How are students assisted ¡n transitions from preschool, from elementary and from middle
school?
Transition within our K-12 unified district is considered an essential element. Kindergarten teachers work
with preschool teachers so that students are correctly placed in kindergarten. Preschoot parents are invited
to visit the school with their children in the spring. Each year, kindergarten parents are invited to an
introductory meeting before school starts. Fifth grade teachers work with middle school teachers to ensure
that students are correctly placed in 6th grade. Counselors coordinate the transitions from elementary to
middle and middle to high school with provided assistance ranging from course selections and career
choices to personal transition difficulties. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work with teachers, and volunteer activities. Students
are invited to the school for tours and exposure to the range of activities and opportunities available. The
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high school has implemented the Link Crew program to target its freshman class and provide further
support and guidance into high school.
lnvolvement
13. What d¡strict commun¡ty, family and school resources are ava¡lâble to assist underachieving
students?
District, community, family and school resources available to assist underachiêving studentsi. District Nurse

. Resource Teachers: Special Education and Title I Project Teacher

. Peer tutors

. Translators

. Special Education lnstructional aides

. Parent volunteers

. School Counselor

. School Attendance Review Board (SARB)

. After School Education and Safety (ASES) Program and tutoring through ASES with
classroom teachers and High Desert Leapin' Lizards Club tutors

. Before and after school clubs and interventions

. State Preschool

. lnyokern Parent Teacher Organization

. College Community Services & Family Resource Center

. lnyokern area community service groups including the lnyokern Methodist Church,
lnyokern Baptist Church, lnyokern Rotary Club, and the lnyokern Chamber of Commerce

Our school communicates with parents through:
. School Compacts
. Parent informational meetings and visitations
. Back-To- School Nightsi Open Houses
. Superintendent'sCouncil
. Parent Teacher Conferences
. Family Nights
. Monthly Principal's Coffee Meetings - Donuts and Dialogue
. School Site Council
. Title I Parent Meetings
. ELAC meetings
. PTO
. School Newsletter
. Edline and school web pages
. Automated phone system
. Home-SchoolCommunicator
. Take Home Tuesdays

14. How do you involve parents, community representatives, classroom teachers and other school
personnel in the planning, ¡mplementat¡on, and evaluation of consol¡dated appl¡cat¡on programs?
Our School Site Council meets state requirements for parity and consists of (number):

I Principal
3 Classroom teachers
I Other staff
5 Parents and community members

At SSC meetings, we participate in the planning and approval of the school plan revision, budget,
monitoring and evaluation. Each year the SSC attends tra¡ning and leadership participates in training to
learn how to analyze data, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to part¡cipate in an annual survey that serves as an
evaluation of services. An annual Title I parent survey and evaluation is reviewed by the SSC. )
15. All staff members receive training on newly adopted instructional materials. ln addition, at this
site the following have had 40 hour ¡ntensive training on State Board of Education adopted
instruct¡onal materials (i.e. AB 472 training).
Administrators receiving intensive training on State Board of Education adopted instructional materials= 0
Teachers receiving intensive training on State Board of Education adopted instructional materials= O
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DATA ANALYSIS
KEY FINDINGS

1. API
What does the data by subgroup and proficiency level show?. lnyokern's API decreased by 18 points from 785 to 767 .o White students grew slightly from an API of 806 to 808.. Socioeconomically disadvantaged students lost 25 points from a base API of 749 lo an Apl o'F 721 .

What does the data by grade level show?
. ELA proficienUadvanced CST results by grade level are as follows: second grade 33%, third grade

57o/o, fourth grade 610/o, and fifth grade 48%
. We experienced a significant drop in second grade proficiency levels from 51o/o fo 33o/o. The other

grades held steady to the 2009 scores.
¡ Math proficienladvanced CST results by grade level are as follows: second grade 4l%, third grade

78%, fourth grade 72o/o, and fifth grade 52o/o
o We experienced both gains and losses in math. Second grade dropped by 20 points, third grade

grew by 10 points, fourth grade grew by 16 points, and fifth grade dropped by lS points.
What causes th¡s result?
. A dramatic reduction in the number of classroom teachers tutoring after school, though clubs and

ASES after school program (7 to 3)
o This was a reblilding year. Four out of nine CELL and ExLL and Larry Bell (closing the

Achievement Gap) trained teachers were replaced by teachers who entered the training process-. New math curriculum, more closely aligned with state standards, was used. School day interventions for aFrisk students by classroom teachers and Title I Projects Teacher. Staff collaboration meetings focused on student achievement but only on a before school basis.
What are the needs?
. Teacher training in Professional Learning communities, CELL, ExLL, Larry Bell techniques,

PeaceBuilder, and Time To Teach.
. Active Beginning Teacher Support and Assessment (BTSA) for new teachers.. More frequent collaboration sessions with a focus on student learning.. upgraded technology ¡n each classroom to a "smart classroom" to go along with the site

modernization project which is in its second year of construction.. Take action to correct deficiencies as they are identified through ourAcademic Program Survey.. Research, purchase, and implement research based supplemental ELA materials such as Language
Plus to supplement our 2002 Open Court adoption.

¡ lncrease our AR library selection as we look forward to having our full library ready for student use in
March of 201 L

, AYP
What does the data by subgroup show in English Language Arts and Mathematics?. ln 2010 nine out of thirteen criteria for were met.
. ln English Language Arts on the 2010 csr, we did not meet ourAyp target of s6.g% in the

Schoolwide (46.2), White (53.7yo), or Socioeconomicaily DisadvantageO (35. i %; groups.o ln Math on the 2010 CST, we met two out of three of our AYP targets of 58% in Schoolwide (57 .6Vo),
White (63.2%), and Socioeconomically Disadvantaged (48.9%)

What causes th¡s result?
We did not meet the percent proficient rate in 3 out of 3 subgroups in English Language Arts. We did
meet the percent prof¡cient in 2 out of three subgroups in Math. There were many chãnges at lnyokern
which may have contributed to the shortfall in English Language Arts. Contributing factors include
working from an 2OO2 Open Court adoption, a 50% percent turnover in staff, and limited staff
collaboration sessions.
What are the needs?
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We need to focus on English Language Arts by providing support materials tied into the standards to
support student learning until ihe new textbooks aligned to the Common Core standards can be
adopted. ln addition to support materials we need to focus on teacher training in effective teaching
strategies, technology and increased time on task. Continued focus on best practices in math
instruction and supplemental materials is also imperative.

3. CELDT- English Language Learners
What does the overall GELDT data, by grade level, show?
lnyokern had a 45o/o increase in the number of ELL students in 2009-1 0 school year. The number of
ELL students rose from l8 to 33. Twenty{hree of those students were in second through fifth grade and
took the CST. Of those 23 students, 12 were at the peforming at Beginning and Early lntermediate
levels.
What does the CELDT data by skill area/grade level show?
The CELDT data shows ELL students performing at 32% Beginner, 29% lntermed iale, 21o/o
lntermediate, 14o/o Early Advanced, and 4% Advanced. Third, fourth, and fifth grade students all
showed growth from the previous year.
How will students scoring at the Beginning or Early lntermediate levels progress toward
prof¡c¡ency?
Our teachers are providing leveled ELD instruction based upon an ELD progress profile which is a tool
that ensures English Learner are acquiring English Language proficiency by integrating ELD and ELA
standards. lnstruction is delivered in a variety of formats including small interventions within the school
day. Teachers have been attending ongoing ELD iraining to support ELD instruction.
How will students scoring at the Early Advanced or Advanced levels meet reclass¡fication
critetia?
Our school has identified the students who potentially could be reclassified because they have met
some of the reclassification criteria. Our site is making a conscientious effort to provide instruction to
those students so they can meet all of the reclassification criteria.

are the needs sk¡ll area?
Grades B EI EA A
K 1 1 3 1 'l
I 0 1 1 0 0
2 1 2 1 2
3 3 3 2 4 0
4 1 2 1 0 0
5 0 0 0 1 0
TE-4, GA

What do the API and AYP data show by proficiency level and grade level ¡n Language Arts and
Mathemat¡cs?
There were only two GATE students tested in 2010. Both students were fifth graders and they both
tested in the advanced level in both ELA and Math.
What causes this result?
The students were challenged with state approved and district adopted curriculum and the students
were challenged with enrichment programs such as Accelerated Reading and Accelerated Math.
What are the needs? No needs were noted.

5. Professional Development-
What are the strengths and needs of the site professional development?
It is goal to have 100% of lnyokern's instructional staff trained in CELL and ExLL Teachers are
currently enrolled in the training or are trained and are taking the STELLAR follow up training. The
majority of teachers are also trained in Step Up to Writing, but some teachers have changed grade
levels. Teachers need training in Eno Smartboards, Step Up to Writing, PeaceBuilders, l2 Powerful
Words, and U.N.R.A.A.V.E.L.

6. School Climate/ Safety Surveys and Other lnput
What does the climate survey by teacher, parent, and student show?
The survey shows that ihe majority of parents are pleased with the staff, instruction, curriculum, policies,
and positive school climate at lnyokern Elementary School. The approval rating for each question
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ranged from 92o/o lo 100 %. Discipline data is available from Aeries and will be used to analyze school
safety and climate.
lf there is add¡tional ¡nput, what does ¡t show?
Parents like having the state preschool and after school club on campus. The survey also shows that
the amount of homework given meets district standards and that most students can òomplete their
homework independently or with minimal help.
What are the needs?
some parents feel that our district's bus service could be improved by adding another bus and
shortening the daily bus ride to and from school.
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

program w¡ll
rther analyzed

gs to review student progress
and grade level benchmark

tn

fu
LDT and years
personnel and

L regarding CE
d by EL office
level.

el¡ng services
SKILLS, STEPS TO

1. To tra¡n all teachers jn CELL & EXLL strategies.

:ion meetings
standards an

3. To train all teachers in Step Up to Writing Training

El data I

provided
he site le

counsel¡
CIAL SI.
:P clrrr¡c

I
be

to workshops or

towards state
exams.

students throt
BOYS'TOWN

4, P
steff

lnyokern Elementary School 20l O-1 .l

ers as requested
ularlv in the areâ

2. Support
focused on
RESPFCT ¡

o send teach

project teacher will

schoolafter
Itoc



Goals
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order to keep lab up to date.

Actions to Reach Goals

x

3. To make classrooms more efficient with technology.

4. HrOVtOe adequate suppt¡es to support existing
programs such as Accelerated Math, Accelerated
Readino. and A to Z reac,¡no
c. tsnnance standards based learning with web based

learninq proqrams.

6. Make each classroom a "Smart" classroom by
providing the needed technology to enhance instruction.

7. Enhance a leveled book library to support CELL &
ExLL instructional strategies.

X

E. Support standards based learning wth supplemental
curriculum such as Standards Plus, Daily Academic,
Curriculum Associates, Vocabulary Read Naturally and
Steo Uþ to Writino.

Fr0Pose(¡
Expend¡tures

Type
(Personnel,

Supplies,

X X

9. Support ¡ntervention classes with supplemental
materials and suool¡es such as Rêwâr.ls

x

X

D. Opportun¡ty and Equal Access

x

1. lncrease AR books in the library particularly with high
interesVlow vocabulary books, award winning books, añd
corresoond¡no AR Iabelino suoolies

X

x

2. Support the GATE reading program Batfle of the
BgoKs (BOB) by providing multiple copies of BOB books
3. Promote the Accelerated Reading and Math with

arulaminatinq suDplies to celebrate student achievement

Etmo

X

Est¡mated Costs

Paper and
Toner

S¡te
Cost

4. Promote communication to parents through
newsletters and monthlv calendars

wanq E oot<
Online

5.
day.

bau0

Funding
Source

trno
Smañboards &

Provide ¡ntervention to students within the school
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Dist¡¡ct
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Serv¡ces
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3lJ11

Person(s)
Respons¡ble
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/. Promole student attendance and promote pos¡tive
behavior

Act¡ons to Reach Goals

,x

8. Support schoolw¡de Reading is Fundamental program
with additional books and activitv suoolies

x

9. lncrease eff¡c¡encies of support services for students,
staff. and oarents w¡th ourchase lhreê rêhr ¡ilf êômñUfêre

X

10. lnstall Voice Ljft Systems in eight classrooms to
allow all students, but especially those with limited
hearinq to hear instruct¡on clearlv

Pr¡ority 1 ¡s highest

11. Support hands-on
educat¡onal f¡eld trios

X

x

E. Parent, Student and Community lnvolvement

X

1. I ranslation/interpreting services (Spanish) will
prov¡ded to assist students end oarents

X

2. Provide educational and entertaining family nights in
order to foster each family's involvement in school.
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS
A comprehensive and mult¡-level mon¡toring process ø'7 assisf ff¡e scf, oot and the District ¡n evatuating the implementation of the s¡ngte ptan for studentAch¡evement and inform future pract¡ce. Required monitoring inctucles the folowing:1' The school site council (Ssc)..has the responsibitity tõ monitor the overa píogress of the Sinqte ptan for Student Achievement.2. The school and d¡strict wilt pañicipate coltaborativeiy in monitoring, evatuating ána rep,o,iøÇ resutts.3 lnformation about and access to the singte Ptan foi stu¿ent Acnievement wít be proiiJedío schoot staff, counc7s and comm¡ttees to ensure successfulimplementation and to assist in the ongoing mon¡tor¡ng and, when ne""ssary, ,odific"tion process.4 Ongoing evaluation will take place based on monitoiig resutts and after státe assessment'data analysis

D¡rections: Prov¡de a description of how the school will monitor the Single ptan for Student Achievement.

Descript¡on of School Monitoring process

The Monitoring Team oversees the monitoring/evaluation process.
The team assesses progress toward meeting goals by analyz¡ng
data and determining completion of activ¡ties aìd quaiity of 

-

implementation. ln addition, the team collects feedback from school
staff and SSC members. Monitor¡ng results are reported to the
SSC,

K¡nds of Data to Collect:
. Ongoing student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

. "Single Plan for Student Achievement" action items and other
evidence showing planned and actual results

Members of
Mon¡tor¡ng Team
ReDortind to SSC

Virginia Cornell
J ulie Ann Pennix
Amy Auld
Patty Jacobson
Joan Worley

Process for
Reporting Results

'l. The Monitoring
Team collects the
results of data and
act¡vity analysis.

2. The team
assesses
¡mplementation.

3. The results are
reported to the SSC

Data and actlv¡ty analysis:
February, May and September

ltmelrne
(Frequency)
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SCHOOL SITE COUNCIL
Elementary

The council shall be constituted to ensure parity between (a) the principal, classroom teachers' and

oirr"i i"nool personnel; and (b) parents or other community members selected by parents'

ii ã pi"."n.å of 5,¡% of the òouncil membership in attendance at the meeting will constitute a

shall be valid unless a quorum of the membership is present. Alternates

on this list but shall not vote unless serving in place of an absent member

(a)

quorum.
No decisions of the council
may be formallY designated
in the same category.

1. Virginia Cornell '1 . Tacie Bull

Resource teacher, other ceñ¡frcated staff, classif¡ed, other
adm¡n¡strative staff

(b)

2. Patty Jacobson

'I Danielle Mouw

2. Julie Ann Pennix

3. Suzanne Clark

Parent or þuardian cannot be employed at the s¡te

lnyokern Elementary School 2010-1 1 t4



SCHOOL SITE COUNCIL

RECOMMENDATIONS AND ASSURANCES

ThelnvokernSchoolsiteCouncilrecommendsthisplanandproposedexpenditurestotheBoardforapproval
and aisures the Board of the following:

l.TheSchoolsitecounciliscorrectlyconstitutedandwasformedinaccordancew¡thboardpolicyand
state law.

2. The school Site Council reviewed its responsibilities under State law and board policies, includ¡ng those

board poticies ,"r"tingìä'ãäì;;ãi"ù"nlË. ¡n tnis plan requiring board approval'

3.TheSchoolsiteCouncilsoughtandconsideredallrecommendationsfromthefollowinggroupsor" ;ñittã uJtore aoðóting íl'tis Ptaî (check those that apptv')

X English Learner Advisory Commiitee

- 
Advisory Committee for Special Education Programs

- 
Gifted and Talented Education Program Advisory Committee

- 
Other írsf)

4'TheSchoolsitecouncilreviewedthecontentfequirementsforschoolplansofprogramsincludedin
this stns/e pt"n ro, èä,äàli'Ã;;'";;;;;t 

^"0 
¡aieves ãrl iuch content requirements have been met'

inàlrãinö tno"" tound in board pol¡c¡es and in the LEA Plan

5.Thisplanisbasedonathoroughanalysisofstudentacademicperformance.Theactionsproposed
herein form a sound, comprehènsive, cooroinated pìJn-t" A;d stated school goals to improve student

academic Performance'

6.ThisplanwasadoptedbytheschoolsiteCouncilatapublicmeetingon:November14,20\!

Attested:

V¡rginia L. Cornell

Suzanne Clark

/ /- )g' /ô
Date

it-r 1- l0
Dateíe of SSC chairÞerson
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SCHOOL DATA

School Report - API êrowlh ond Torgets Met
?OLO Growth - Acodemic Performonce Tndex (API) Report
Cdlifornia DEporinehi of Educqiion Acodenic Accou¡tob¡liTy dnd Awords Þivision 10/08/2010

School: lnyokern Elementary
LEA: Sierra Sands Unified
County: Kern
CDSCodeì 15-73742-6009609
SchoolType; Elementary
Direct Funded Charter School: No

Nuñberof
Students

lncluded ln lhe
2010 Growth

AP!

r f-M"t c---th r"rg"t-___-]
Eoth

2010
G¡owth

2009-10 Growth 2009-10
2009 Base Target Growth

AII
Schoolw¡de Subgroups

132

Similar Schools

Subgroups

5

Med¡an API
777 772

-18

@
2009-10

2010 Growth 2009-10 Met Suboroup
Grorvth 2009 Base Taroet Groì¡vth Growth Taroet

Black orAfrican American

Amer¡can lnd¡an or Alaska
Native

Asian

Filip¡no

Hìspanic or Latino

Native Hawaiian or Pacific lslândea

White

Two or More Races

Socioeconomically
D¡sadvantaged

English Learners

Students w¡th DisabÌl¡ties

ln order to meet federal requ¡rements of No Ch¡ld Left Behind, a 2010 Grolvth API is posted even if a school or LEA had no 2009 Base API or if
a schoo¡ had s¡gnificant population changes from 2009 to 2010. However, the presentation of grolvth targets and aclual grolvth would not be
appropriate and, therefore, are om¡tted.
'A' Means the school or subgroups scored at or above the statewide performance target of 800 ¡n 2009.
Targets Met - ln the "lvlet Growth Target" columns, the growth targets reflect state accountabilìty requirements and do not match the federal
Adequate Year¡y Progress (AYP) requ¡rements. The AYP requirement forthe API ¡s a 2010 Grolvth API of680 or a one-po¡nt ¡ncrease from
2009 Base APlto 2010 Gro\¡vth API for a school or LEA.

Number of
Students Numericallv

lncluded in S¡on¡fìcant in

5No
4No
0No
0No
28 No

0No
95 Yes

0No
94 Yes

20 No

29 No
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School Overview
2010 Adequate Yearly Progress (AYP)

School: lnyokern Elementary
LEA: Sierra Sands UnÌfied
County: Kern
CDS Code: 15-737 42-6009609
SchoolType: Elementary

Direct Funded Charter School; No

Report
Colifornio Þepartrnenl of Educolion

Acodemic Accounlobility ond Awords Divis¡on
ro/14/2010

Made AYP:
Met I of 13 AYP Cr¡ter¡a

Met AYP Cr¡teria:
Participation Rate
Percent Profic¡ent

No

English-LanguageArts Mathemat¡cs
Yes Yes
No No

Yes

N/AGraduation Rate

GROUPS
Schoolì/vide
African Amer¡can or Black (not of H¡spanic origin)

Amer¡can lndian or Alaska Native

Asian

Filipino

Hispanic or Latino

Pacif¡c lslander
Wh¡te

lwo or More Races

Socioeconomically Disadvantaged

English Learners

Students w¡th Disab¡lities

Made AYP: I
Met 9 of 13 AYP Criter¡a

Porticiootion Rote

Mêt 2010 AYP Critêr¡â
Part¡cipation Rate Percent Protìc¡ent

English-LanguageArts Mathematics Engl¡sh-LanguageArts Mathematics

Yes Yes No Yes

Yes

Yes

Yes

No

GROUPS

Schoolw¡de

African American or Black

Amer¡can lnd¡an orAlaska Native

As¡an

Yes

Enrollment Number Met
First of 20f0

Dav of Students AYP Alternative
Testìno Tested Rate Criteria Method

145 14s 100 Yes

5 5 100

Ã Ã ,lôn

00

lrathemalics
950/0

Enrollment Number
First of

Dav of Students
Testino Tested

144 144

55

Met
2010
AYP Alternative

Rate Cr¡teria l\rethod

100 Yes

100

1004

0

4

0

lnyokern Elementary School 2010-1 1 18



Filipino

Hispanjc or Latino

Pacific lslander

White (not of Hispanic or¡gin)

Two or More Races

Soc¡oeconomically Disadvantaged

English Learners

Students with Disabil¡t¡es

0

0

104

0

107

29

0

0

104

0

107

23

29

0

0

104

0

106

23

29

0

3t

0

104

0

106

29

100

100 Yes

100 Yes

100

100

100

100 Yes

100 Yes

100

r00

GROUPS

Schgolw¡de

African Amer¡can or Black

American lndian orAlaska Nat¡ve

Asian

Filip¡no

H¡spanic or Latino

Pac¡f¡c lslander

White

Two or More Races

Soc¡oeconom¡cally D¡sadvantaged

Engl¡sh Learners

Studentswith Disab¡lities

Number Percent Met
At or At or 2010

Val¡d Above Above AYP Alternat¡ve
Scores ProficientProf¡c¡ent Criteria lvtethod

132 61 46.2 No

4--
0--
0--
28 I 28.6

0-
95 5l 53.7 No

0--
94 33 35.1 No

20 2 to.o

29 11 37.9

lvlãthematics
Target 58-0 %

Numbe¡ Percent Met
At or At or 2010

Valid Above Above AYP Alternat¡ve
Scores Proflc¡ent Profìc¡ent Criteria Method

132 76 57.6 Yes Y2

4--
0--
0--
28 12 42.9

0--
95 60 63.2 Yes

0--
94 46 48.9 No

20 7 35.0

29 I 31.0

2010 API Cr¡teria for meeting federal AYP: A minimum "2010 croMh APl" score of680 OR "2009-lO Growth" of at least one point.

@roduotion Rote
2010 Graduat¡on Rate Criter¡a: Not appl¡cable
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TITLE 1 SURVEY RESULTS
2009-10 Annual lnyokern Ïitle I Parent Survey

Questions Yes No Not
Alwavs

1 . I am greeted warmlv and courteouslv when I visit school. 69 0 0
2. My child feels safe at school. 69 0 0
3. My child and I find lnyokern School to be a clean, well-maintained, and
pleasant place to learn.

68 2 0

4. High academic standards are taught to students in a positive atmosohere. 68 2 0
5. lnyokern School's discipline program provides a safe environment for my
child.

66 J 0

6. I am aware of the State Standards mv child must meet. 64 5 0
7. I understand clearly how my child's work will be evaluated 65 1 0
8. I am fully informed about my child's progress through regular progres-
reports and parent teacher conferences.

69 0 0

9. Activities for parents are scheduled at times and places that are cornrenient
for parents.

64 5 0

10. Meetings are conducted in a lanouaqe parents understand. 69 0 0
11. lfeel welcome at lnyokern School and free to discuss issues with thã
principal.

68 1 0

12. My child's teacher communicates with me and responds to my ind¡viOual
needs.

68 1 0

13. lnyokern School maintains good school/parent communications (flyers,
website, marquees, & phone)

68 0

14. Sierra Sands Unified School District's transportat¡on department prwides
safe and reliable bus service.

47 4 0

15. Does your family use the services provided by the lnyokern State
Preschool?

o 57 0

16. Does our After School Safety and Education Program offered by Boys
and Girls' Club meet your family and child's needs?

38 5 0
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2.
3.
4.
5.
6.

Date

TIÏLE 1 PARENT COMPACT

INYOKERN SCHOOL HOME-SCHOOL COMPACT

Each student should be helped to reach his/her highest potential for intellectual and social growth. To
achieve this, the home and school must work together by recognizing and agreeing upon the
responsibilities of each party in the learning process.

As a student, I will:
1. Spend time at home completing homework, study¡ng, and reading a grade-level appropriate

number of minutes daily.
Show respect for all people at the school by not using profanity,
Come to class on time, prepared to work.
Complete all assignments to the best of my ability.
Respect the rights of others to learn without disruption.
Know and follow classroom and school rules.

stealing, or vandalizing.

Student Signature

As ateacher, lwill:
1. Communicate to parents/guard¡ans the ways they can support student learning at home, and

discuss other matters and concerns relevant to their child.
2. Schedule parenVteacher conferences.
3. Provide opportunities for parents to volunteer, observe, or participate in class activities.
4. Provide a safe and positive atmosphere for learning.
5. Explain and model assignments in an appropriate way for my students.
6. Communicate to parents the importance of reading daily with their child.
7. Discuss with parents the meaning of this compact as it relates to student achievement.
L Supply clear evaluations of student progress to students and parents.
9. Provide instruction according to district curriculum

Date Teacher Signature

As a parenUguardian, lwill:
1. Monitor school attendance and provide positive use of out-of-school time.
2. P¡ovide a regular time, place, and supervision for homework completion.
3. Attend parenVteacher conferences to discuss my child's progress.
4. Volunteer, participate, or observe in my child's class, if possible.
5. Read to and/or ensure that my child reads for a grade-level appropriate number of minutes

daily.
6. Communicate the importance of education to my child.
7. Provide a caring environment for my child.
8. Notify teachers of concerns or problems that may affect school performance.
9. Ensure that my child comes to school with adequate rest, nutrition, and proper hygiene.

ParenVGuardian SignatureDate
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TITLE 1 PARENT INVOLVEMENT POLICY
Kev 1 Parentinq

. Parenting Classes

. Parenting Lending Library

. Parenting TIPS in school newsletter

. Parenting Tips in A to Z Parent Handbook
Kev 2 Communicat¡on

o Take Home Tuesdays
. Parent-Teacher-StudentCompact
. Monthly School Newsletters
. Teacher/ParentCommunicatorFolders
o Ato Z Parent Handbook
o School Webs¡te www.ssusd.orq
. Parking lot & hall marquees posted with school events
¡ Class newsletters
. School Messenger to autodial parents about school events
o 4" x7" School Calendar Magnet for each family
. Principal Open Door Policy
. Monthly Donuts & Dialog Sessions on Flex Fridays
. Annual School Survey (Spr¡ng)
. Home-School Compacts
. Back-to-School Night & Open House
. Major Home-School Communicat¡on in Spanish & English
. Parent-TeacherConferences
. Mid-Trimester Progress Reports for all grade levels

Kev 3 Volunteerinq
. Annual Parent Volunteer Opportun¡iy Survey (Fall)
. Classroom volunteer training with VIP Badge upon completion
. Classroom "Help Wanted" advertisements

Kev 4 Learnino at Home
. World Book on-line
. Learning Links listed on teacher pages of our website
. Textbook On-line or CD connections for parents
o Family Night topics to assist in learning at home
. Summer Reading Program through our library
. Parent AR Library Lending Program
¡ Book Fairs
o Referrals to community agencies as needed

Kev 5 Decision Makinq
. lnyokern Parent Teacher Organization (ITPO)
. lnyokern School Site Council (SSC)
. SSC Subcommittees
. Super¡ntendent's Council membership
o Community Forum w¡th SSUSD School Board Members

KeV 6 Collaboratinq with the Community
o Community wide events such as our Fall Festival
. PeaceBuilding as a community
. Community members becoming IPTO members
. Support for students and fam¡l¡es through free backpack program, Child Spree, City of Ridgecrest sports

certif¡cates, and holiday baskets
. Career Day featuring community members
. Member of lnyokern Chamber of Commerce
. Partners with community organizations such as Inyokern Rotary Club, lnyokern Chamber of Commerce, lnyokern

Bapt¡st Church, and Inyokern Methodist Church
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____(_s9rl-e_Sl H¡il

INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

lseres)ELL K-5 Avenues Hampton Brown 2004

Houghton 2009Mathematics K-5
(series) M¡fflin

H¡story/ Social K-5 Historv-Social Science for Scott Foresman 2006Studies California
Science K-5 California Science (series) pearson/Scott 2008

Foresman
Music K-5 Cal¡forn¡a Spotliaht on Mus¡c Macmillan/Mccraw- 2O0B(series) Hitt
Art K-5 SRA Atf Connect¡ons SRA"/McGraw- 2005
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SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

20'10-2011

The following state and federal categorical funds were allocated to this school through the Consolidated Application,
Part ll. Additional funds (listed under "Other") may be allocated to the school in accõrdance with diskict polìcy.

lnyokern Elementary School

State Programs

Total Allocat¡on Centralized Services S¡te Budget

School and Library lmprovement
Block qrant SLIBG 0500-7395

'12,042 0 12,042

ASES 6010 81.000 0 81.000ELAP 6286- carrvover onlv 135 0 135
E|A-SCE 7090 23,132 8-712 14,420
EIA-LEP 7091 12.806 8,628 174

Federal Programs

Total Allocation Gentral¡zed Services Site Budgel

Title l: Schoolw¡de Proorem 3010 150,193 13.701 136.492
Title l: ARRA Program 3011 43,734 7,670 36,064

Any monies allocated to the site through the general fund are also considered to be part of the Single
School Plan and should be considered when planning a site's comprehensive program. Additional
resources allocated by the state of Califomia in 2006-2Q07 are included in this document in on-going and
additional goals. Centralized services are generally not removed from site allocations for one-time
resources.

The ultimate goal is to effectively utilize all available funding towards the attainment of the district goals and
specifically increasing student achievement. Site allocatioñs include prior year carryover from the site and
centralized services, as well as the current year entitlement. Anticipated indirect costs have already been
removed from site allocations. NOTE- Due to the extraordinary state budget circumstances, beginning in
2008-2009, all allocations and carryover are subject to change to reflect 48825 block grant flexibility ãs
well as potential state budgets and legislative action.

Centralized Services provided by the district include:
EIA- SCE- Counselor (Elementary only) - $78,837

E|4-_LE|- Project Teacher (f FTE), Bilinguat Transtators (1.6 FTE) and associated mileage (gi67,980),
CELDT Testing and EL Teacher Certification costs (919,837)
Title 'l- Counselor (Elementary only) - 9100,000
Title I ARRA- Projects Teacher $58,075
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Sierra Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT LAS FLORES SCHOOL

15-73742-6009625

CDS Code

Date of this Plan: December 8, 2010

The Sr'hg/e PIan for Student Ach¡evement is a plan of actions to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
Galifornia Education Code sections 41507 , 41572, and 64001 and the federal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB into the Sfig/e PIan for Student Achievement.

Contact Person: Michelle Acosta

Position: Principal

Telephone Number: 7 60-37 5-8431

Address: 348 Rowe Street, Ridgecrest, CA 93555

E-mail address: macosta@ssusd. org

The District Governing Board approved this School Plan on January 20,2011
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members of the Board of Education of ihe Sierra Sands are committed to
providing the highest quality education to all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing life-long learners
who are

1. Provide an academic program the Cal¡fornia State Standards that supports all siudents
with an equal opportunity for educational growth and creativity while preparing them for a
productive future.

Provide a variety of staff development opportunities and student programs, strategies, and
interventions that maximize the likelihood for student success.

Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

Opportunities for community input and involvement shall be emphasized through communication of
goals, activ¡ties, and accomplishments in order to enrich the educational experience of all students.

2.

4.

SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

1.

2.

.,

All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 201 3-201 4.

All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

By 2005-2006, all students will be taught by highly qualified teachers.

All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

5. All students will graduate from high school.
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scHool vIsIoN, MISSION, GOALS

SCHOOL GOALS

S - Specific and clearly stated
M - Measurable and based on formative and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

l) English Language Arts:
a) Significant subgroups Hispanics and Socioeconom¡cally Disadvantaged will increase to 67.60/o

proficient on CST's administered in April 201 I

2) Mathematics:
a) Significant subgroups Hispanics and Socioeconomically Disadvantaged will increase to 68.5%

proficient on CST's administered in April 201 1

3) English Language Learners and EL Development:
a) ELL's will increase to 67.6% proficient in Language Arts and to 68.5% proficient in Math on CST'5

administered in April 201 I .

4) GATE:
a) Continue to identify students through GATE criteria.
b) Continue to enrich GATE students through Pod Casting Club and other technology access.

5) Library
a) Deliver library lessons that are relevant to the CA State Standards and tied to the identified areas of

need.

School Glimate/ Safety
a) Update School Safety Plan by February,201l.

Other goals (optional)
a) Become a school-wide Title I school in 2011-12.
b) lmplement grade level-sponsored Family Fun Nights on a bi-monthly basis (minimum six).

6)

7)

Las Flores Elementary School is a diverse team of school, home, and commun¡ty working iogethcr t,o
provide the best education for the whole child. The vision of our school is to educate all students and assist
in their intellectual, emotional, physical, and social development by providing a safe, secure, and caring
school environment within which learning and student success can best occur. We believe that providing a
sound instructional program and fostering responsibility in students as demonstrated by good citizenship will
enable us to achieve this goal. We encourage parent participation with oui PTO and the total school.

mission is to empower every student to reach the proficient level in every content area by using a
standards-aligned educational system. To support ourvision and mission, parents, students, staff and the
community have established and continue to develop and monitor our yearly Site Plan and partnerships
with our community and local businesses.
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ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM
The following statements characterize the instructional program at this school:

l. How do you use state assessments and other data?
- To monitor student progress on curricular embedded assessments?
- To mod¡fy ¡nstruct¡on?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late August to identify the school's focus. District pacing calendars in
Language Arts and Math as well as the State Curr¡culum Frameworks and blueprint standards, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and to plan Instruction and/or re-
teaching. Teachers use benchmark results ¡n Language Arts and Mathematics as well as classroom
formative assessments to monitor and modify instruction and plan interventions. Teachers also work in
grade level collaboration meetings to analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices.

Specifically, at Las Flores, we use these assessments to target grade level interventions which are
implemented within the school day. Also, Title 1 students are identified ihrough these assessments and
interventions are provided.

to content standards, assessed student performance,

Staff development is based on district initiatives and individual school and teacher needs. Student
performance data, teacher surveys, and principal observations help determine professional needs. The
focus of Las Flores School's staff development has been predominantly in the area of raising test scores
and teaching strategies for ELL and other students through trainings such as "Closing the Achievement
Gap" and CELUExLL".

3. How do you offer ongoing inst¡uct¡onal ass¡stance and support for teachers (e.g., use of content
experts and inst¡uctional coaches)?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
and Special Education Program Support Teachers. ln addition, weekly technology trainings and staff
professional development days are used to train in topics such as Edusoft, Aeries, benchmark tests/
analysis, and textbook adoptions ín order to assist teachers in planning instruction.

4- How do you provide the opportun¡ty for teacher collaboration by grade level?
Our teachers have monthly grade level meetings during which they review benchmark assessments,
analyze results, plan re{eaching and examine the progress of target students. They also meet monthly
collaborate in cross grade level teams. Teachers in selected grade levels have attended training to learn to
analyze data and design intervention strategies.

5. How do you ensure that all teachers are NCLB compl¡ant?
Teacher recruitment, hiring and evaluat¡on focus on meeting NCLB criteria. As a result, 100% of our
teachers are NCLB compliant. District teachers who are not in compliance are supported with Title 2A
funding and assisted with individual plans in order to attend staff development and take required courses or
exams in order to become NCLB highly qualified.

services are provided by the regular program to enable underperforming students to meet
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All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by instructional level, assessed and regrouped appropriately. Teachers are
encouraged to examine student work samples and meet at grade-level andior department level meetings to
ensure that students are mastering standards. They also determine student needs, adjust instruction and
plan re-instruction accordingly. lntervention action plans are developed when appropriate. The Student
Study Team process is used to identify and monitor students at risk. lnterventions are agreed upon and
implemented by the classroom teacher in collaboration with the student's family.

7. What services are provided by categorical funds to enable underperforming students to meet
standards?
Categorical services focused on the underperforming student at this school include Title 1 interventions.
Teachers work with struggling students to set goals, check progress and celebrate successes. Categorical
funds are used to purchase a range of materials for our library and computer lab.
Translation services (Spanish) are provided as a centralized service through state Economic tmpact funding
(ElA). This centralized service is presented to each SSC on a yearly basis for discussion and approval.
A counselor provides support through individual and group counseling services.

Teachinq and Learninq
8. How do you align curriculum, instruction and materials to content and performance standards?
All teachers use state adopted textbooks & supplementary materials, California content standards, grade
level expectations, the district pacing calendar and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate together
using data from the benchmark assessments, CST assessments, and teacher assessments to analyze
student performance and adjust instruction accordingly.

9. How do you adhere to the recommended ¡nstructional m¡nutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.

10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beginning of the year plus three tr¡mester benchmark assessments) during the school year that assess
mastery of skills after they are taught. Additional re-instruction is provided to students not meeting their
targets. lnstruction is individualized to ensure that each student excels at the appropriate level to attain
proficiency on grade level standards.

11. What State Board of Education-adopted and standards-based instructional materials (including
intervention materials) do you use? Are there sufficient numbers of texts for each student?
Current adopted instructional materials for our site are included in a chart located at the back of th¡s
document. Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks for
more detailed information.

12. How are students assisted in transitions from preschool, from elementary and from middle
school?
Transition within our K-12 unified district is considered an essential element. Kindergarten teachers work
with preschool teachers so that students are correctly placed in kindergarten. Preschool parents are invited
to visit the school with their children in the spring. Each year, kindergarten parents are invited to an
introductory meeting before school starts. Fifth grade teachers work w¡th middle school teachers to ensure
that students are correctly placed in 6th grade. Counselors coordinate the transitions from elementary to
middle and middle to high school with provided assistance ranging from course selections and career
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choices to personal transition difficulties. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work with teachers, and volunteer activities. Students
are invited to the school for tours and exposure to the range of activities and opportunities available. The
high school has implemented the Link Crew program to target its freshman class and provide further
support and guidance into high school.

lnvolvement
13. What district, commun¡ty, family and school resources are available to assist underach¡ev¡ng
students?
District, community, family and school resources available to assist underachieving students:. District Nurse

. Resource Teachers: Special Education

. Peer tutors

. lnstructional aide (special education)

. Pareni volunteers

. School Counselor

. Translator

. School Resource Officer

. School Attendance Review Board (SARB)

. Others (Family Resource Center, service groups, partnerships, PTO, afterschool clubs,
intervention)

Our school communicales with parents through:
. School Compacts
. Parent informational meetings and visitations
. Back-To- School Nights/ Open Houses
. Superintendent'sCouncil
. Parent Teacher Conferences
. Literacy Nights
. School Site Council
. Title I Parent Meetings
. ELAC meetings
. PTO
. School Newsletter
. Edline and school web pages
. Automated phone system

14. How do you involve parents, commun¡ty representat¡ves, classroom teachers and other school
personnel in the planning, ¡mplementat¡on, and evaluation of consolidated application programs?
Our School Site Council meets state requirements for parity and consists of (number):

1 Principal I Other staff
3 Classroom teachers 5 Parents and community members

At SSC meetings, we participate in the planning and approval of the school plan revision, budget,
monitoring and evaluation. Each year the SSC attends training and leadership participates in training to
learn how to analyze data, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to participate in an annual survey that seryes as an
evaluation of services. An annual Title I parent survey and evaluation is reviewed by the SSC.

15. All staff members receive training on newly adopted instruct¡onal mater¡als. ln addition, at this
s¡te the follow¡ng have had 40 hour intensÍve training on State Board of Education adopted
instruct¡onal materials (i.e. AB 472 tra¡ning).
Administrators receiving intensive training on State Board of Education adopted instructional materials= O
Teachers receiving intensive training on State Board of Education adopted instructional materials= 0
AII teachers receive training during the year of implementation of newly adopted curr¡culum.
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DATA ANALYSIS
KEY FINDINGS

1. API
What does the data by subgroup and profic¡ency level show?
We have three subgroups that are numerically significant, white, Hispanic/Latino and social
economically disadvantaged. Our white subgroup continued to score above the statewide performance
target of 800 with a score of 823. The Hispanic/Latino subgroup declined by 5 points with a score of
792. Our socio economically disadvantaged subgroup score showed a 3 point decline over last year
with a score of 780.
What does the data by grade level show?
ln 2nd grade 53% of students are proficient or advanced in Language Arts and 69% in Mathematics.
ln 3d grade 37% of students are proficient or advanced in Language Arts and 71o/o in Mathematics.
ln 4th grade 67% of students are proficient or advanced in Language Arts and 65% in Mathematics.
ln 5rh grade 52% of students are proficient or advanced in Language Arts and 33% in Mathematics.
What causes this result?
Across the district there is a drop in 3'd grade Language Arts scores. We attribute that to the fact that at
3'd grade they are reading the test on thèir own, wheréas 2nd grade has parts ofthe test read aloud to
them. Mathematics scores in 5th grade indicate a need for alignment to ihe standards in instruction.

What are the needs?
Targeted intervention is needed to address academic deficiencies, especially in ELA over all grade
levels, and particularly 3'd grade, as well as Sth grade mathematics with individualized monitorîng of
student progress.

2. AYP
What does the data by subgroup show in English Language Arts and Mathematics?
Hispanic, White, and Socioeconomically Disadvantaged sub groups did not meet the¡r 2Ol O AYP criteria
in ELA. However, all groups with the exception of Socioeconomically Disadvantaged met their AYP
criteria in Mathematics. While we have shown growth from the spring of 2008 to the spring of 2010
overall, we did experience declines in 2010. From 2009 to 2010, the White subgroup decreased 4.8% in
ELA and 6.8% in Mathematics. The Hispanic subgroup decreased 1O.2Vo in ELA and 2.2% in
Mathemat¡cs. Our Socioeconomically Disadvantaged subgroup decreased 9.6% in ELA and 5.8% in
Mathematics.

What causes this result?
The state does not consider changes in the I -5% range statistically significant. Adjusting to an
alternative school site and significant changes in our teaching staff assignments and administration may
have contributed to a fluctuation in scores. In addition, classroom size in K-3 increased from 20 to 27 .

What are the needs?
Continued professional development is needed in CELL/ExLL. Continued ¡mplementation of targeted
intervention groups and a Projects Teacher is ongoing. A focus on the intermediate grade level training
in the UNRAAVEL techniques is scheduled for December 2010. Collaboration time is needed to identify
students who are two or more years below grade level in ELA and to implement targeted intervention.
Collaboration time is also needed to identify students on the cusp of proficiency especially in ELA and to
implement targeted intervention.

3. CELDT- English Language Learners
What does the overall CELDT data, by grade level, show?
ln grades K-1,80o/o ot 12115 of English Learners are Beginners. lngrade 2,20o/o ot 1/5of English
Learners are Early Advanced or Advanced. ln grades 3 and 4, 25% or 218 of the students have met the
reclassification criteria. Currently, in grades 3 and 4, there are I English Learners. 63% or 5/8 of
English Learners in grades 3-4 are lntermediate or higher. There are 6 English Learners in grade 5 this
year. 17o/o or l/6 is Early lntermediale. 67o/o or 416 are lntermediate. 17o/o ot 116 is Early Advanced.
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What does the CELDT data by skill area/grade level show?
ln grades K-2, our CELDT data indicates a need for instruction to focus on English Language
Development standards for Beginners, Early lntermediate, and lntermediate. ln grades 3-5, our CELDT
data indicates a need for instruction to focus on English Language Development standards for
lntermediate, Early Advanced, and Advanced. Currently, our teachers use the ELD progress profile to
design standards-based ELA and ELD lessons that meet the needs of English Learners. This is
provided through the CELUExLL workshops.
How will students scor¡ng at the Beginning or Early Intermediate levels progress toward
proficiency?
Our teachers are providing leveled ELD instruction based upon ELD progress profile which is a tool that
ensures English Learners are acquiring English Language proficiency by integrating ELD and ELA
standards. lnstruction is delivered in a variety of formats including small intervention within the school
day. Teachers have been attending ongoing ELD training to support ELD instruct¡on.
How will students scoring at the Early Advanced or Advanced levels meet reclassification
criteria?
Our school has identified the students who potentially could be reclassified because they have met
some of the reclassification criteria. Our site is making a conscientious effort to provide instruction to
those students so they can meet all of the reclassification criteria.
Our teachers continue to provide leveled ELD instruction based upon ELD progress profile which is a
tool that ensures English Learners are acquiring English Language proficiency by integrating ELD and
ELA standards. lnstruction is delivered in a variety of formats including small intervention within the
school day. Teachers have been attending ongoing ELD training to support ELD instruction.
What are the needs levêl
Grades B EI EA A
K 1

1 7 0 1 0 0
2 0 ó 1 0

0 2 I 1 I
4 z 0
5 0 4
Total 12 5 12 1

Our data reflects that there is a need to focus on our Beginners, Early
lntermediates, and lntermediates in grades K-2. And, in grades 3-5, our instructional focus is on the
needs of the lntermediates, Early Advanced, and Advanced. WeusetheELAand ELD standards to
drive instruction based upon the students' English Proficiency Level.

4. GATE
What do the API and AYP data show by proficiency level and grade level in Language Arts and
Mathematics?
100% of our GATE students performed at the proficient or advanced level.
What causes this result?
ldentifying and enhancing our curriculum to meet the needs of the GATE students. They have many
opportunities throughout the day to expand their knowledge using our Accelerated Reading and Math
programs. Our GATE students attend an after school POD Casiing class. This enriches their
technology skills and allows them to create a presentation for our school board and the school's
yearbook.
What are the needs?
We need continued support for our accelerated programs through supplies and maierials. Computer
updates and software are needed to enhance our after school program for GATE students.

6. Professional DevelopmenL
What are the strengths and needs of the site professional development?
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Strengths-Staff who were trained in "Closing the Achievement Gap" shared and implemented the best
practices, school-wide. Staff who have been Cell/ExLL trained are now modeling strategies for the
school and district.
Needs-Ongoing training in Cell/ExLL, UNRAAVEL testing techniques, "Closing the Achievement Gap"
training, and Standards Plus training. All staff members would benefit from additional training in EL
strategies.

7. School Climate/ Safety Surveys and Other lnput
What does the climate survey by teacher, parent, and student show?
Teacher-Teachers feel that Las Flores is a safe school.
Parent-Parents feel welcome and well-informed.
Students-Students feel connected and feel that at least one or more adults on campus who care about
their successes.
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS
A comprehens¡ve and mult¡-level monitor¡ng process w// ass/sf f/,e sch oot and the Distr¡ct in evatuating the ¡mptementat¡on of the single ptan for student
Achievement and inform future practice. Required mon¡toring inctudes the following:

1,. The School S¡te Counc¡l (SSC) has the responsibitity to monitor the overall piogress of the Sinste Ptan for Student Achievement.2,. The school and d¡str¡ct will pafticipate collaborativety in mon¡toring, evatuating ánd repoñin{ results. .3 lnformation about and access to the Singte Ptan for Student Achievement w'tll be providedlo schoot staff, councils and committees to ensure successfu/
¡mplementation and fo ass,bf ln the ongo¡ng monitor¡ng and, when necessary, modification process.4 Ongoing evaluation will take place based on monitor¡ng results and after stãte assessrnenf dafa aralysrs

Directions: Prov¡de a descr¡ption of how the school witt monitor the Singte Ptan for Student Achievement.

Description of School Monitoring Process

The Monitoring Team oversees the monitoring/evaluation process.
The team assesses progress toward meetlng goals by analyz¡ng
data and determining completion of activities and quality of
implementation. ln addit¡on, the team collects feedback from school
staff and SSC members. Monitoring results are reported to the
SSC.

Kinds of Data to Collect:
. Ongoing student assessment datai benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

. "S¡ng¡e Plan for Student Achievement" action items and other
evidence showing planned and actual results

Members of
Monitoring Team
ReDortind fô SSC

Michelle Acosta
Margaret Bergens
Lorie Mendes
Beverly Pippen

Process for
Report¡ng Results

1. The Monitor¡ng
Team collects the
results of data and
activity analysis.

2. The team
assesses
implementation.

3. The results are
¡'eported to the SSC.

T¡meline
(Frequency)

Data and activity analysis:
February, May and September
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SCHOOL SITE COUNCIL

The council shall be const¡tuted to ensure parity between (a) the principal, classroom teachers,
and other school personnel; and (b) parents or other community members selected by parents.
The presence of 51% of the council membership in aftendance at the meeting will constitute a
q uorum.
No decisions of the council shall be valid unless a quorum of the membership is present.
Alternates may be formally designated on this list but shall not vote unless serving in place of an
absent member in the same category.

1. Margaret Bergens

2. Kathleen Konopak

3. Ang¡e Pritchard

(a)

1. Michelle Acosta

(b)

1. Janna Chilbes

Parent or guard¡an cannot be employed at the s¡te

1. Denise Allen (term ends 2012)

2. Dave Truesdale (term ends 2012)

3. Lynda Kelley (term ends 2011)

4. Kr¡stin Schlichting (term ends 201 '1)

5. Stephanie Hudson (term ends 2012)
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Site Level ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall
establish a school level advisory committee. Parents or guardians, or both, of EL pupils who are not
employed by the district shall constitute a majority of the committee.

Names of Members Principal
Classroom
Teacher

Parent or
Community

Member of EL
Student

Other School
Personnel

Veron¡ca Camarena X
Jennifer Hoffman X
Maria Rosas X
Michelle Acosta X
Margaret Bergens X
Jennifer Williams X

Number of members of each cateqorv 1 1 J 1

(lf the members of a properly constituted Site ELAC voted to give over their governance to the SSC, please
list the names of those people who voted. Giving over governance needs to be re-voted every 2 years.)

The s¡te level ELAC has voted to give governance to the ssc on this date: Not applicable

ïhe name of the parent Site level ELAC representative to SSC is: Not required
(type name)
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SCHOOL SITE COUNCIL
RECOMM EN DATIONS AND ASSURANCES

The Las Flores School Site Council recommends this plan and proposed expenditures to the Board for
approval and assures the Board of the following.

l. The School Site Council is correctly constituted and was formed in accordance with board policy and
state law.

2. The School Site Council reviewed its responsibilities under state law and board policies, including
those board policies relating to material changes in this plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply.)

X English Learner Advisory Committee

_ Adv¡sory Committee for Special Education programs

_ Gifted and Talented Education program Advisory Committee

_ Other (/tsf)

4. The School Site Council reviewed the content requirements for school plans of programs ¡ncluded in
this Sng/e PIan for Student Achievement and believes all such content requiremenis have been
met, including those found in board policies and in the LEA plan_

5. This plan is based on a thorough analysis of student academic performance. The actions proposed
here¡n form a sound, comprehensive, coordinated plan to reach stated school goals to improve
student academic performance.

6. This plan was adopted by the School Site Council at a public meeting on: December 8, 2010

Attested:

M
Signature of school principal

Lynda Kel1ey
Typed name of SSC chairperson

r2-10- 10

D"te

12-10-10

Dat,e

Typed name of school principal
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SCHOOL DATA

School Report - AÍI Growlh ond Tqrgets Met
?OLQ Growth - Acodemic Performonce Index (API) Report
Col¡fornid Deportmeht of Educotion Acqdem¡c Accounlobility ond Awords Division 10/08,/2010

School: Las Flores Elementary
LEA: Sierra Sands Unifled
County: Kern
CDS Code: 15-737 42-6009625
SchoolType: Elementary
D¡rect Funded Charter School: No

Number of
Studênts

Included in the
2010 Growth

APT

I API

2010 2009-10 Growth 2009-10

919:4!! 2009 Base Target G¡owth

t M"t c-,rth T"rg"t -__l
Both

A Schoolwide

Schoolwide Subgroups subqroups

Med¡an API I

830 821

@

279 417

S¡m¡lar Schools

Subgroups

821

Number of

'19

2009-10
2010 Grolvth 2009-10 lvlet Suboroup

Growth 2009 Bâse Taroet Growth Grov'/th Tarqet

Black orAfrican American

American lnd¡an orAlaska
Native

Asìan

F¡lip¡no

Hispan¡c or Lat¡no

Nalive Hawaiian or Pacifc lslander

White

Two or More Races

Socioeconom¡cally
Disadvantaged

Engl¡sh Learners

Students wlth Disab¡lities

No

4No
4No
5No
55 Yes

3No
189 Yes

0No
141 Yes

20 No

24 No

ln order to meet federal requirements of No Ch¡ld Lefi Behind, a 2010 Growth API is posted even if a school or LEA had no 2009 Base API or if
a school had signif¡cant population changes from 2009 to 2010. However, the presentation of growth targets and actualgro',vth would not be

appropriate and, therefore, are om¡tted.

Targets Met - ln the "Met Growth Target" columns, the growth targets ref¡ect state accountab¡lity requirements and do not match the fede¡al

Adequate Yearly Progress (AYP) requirements. The AYP requirement for the API is a 2010 Growth API of 680 or a one-point increase from
2009 Base API to 2010 Growth API for a school or LEA.

Numericallv
Sianificant ¡n

Both Years
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School Overview
2O1O Adeguate Y enrly Progress (AYP) Reporf

School; Las Flores Elementary
LEA| Sierra Sands Unif¡ed
County: Kern
CDS Code: 15-7 37 42-6009625
SchoolType: Elementary

Direct Funded Charter School: No

Colifornio Deporineni of Educotion
Acodenic Accountobility ond Awords Div¡sion

10/14/2010

Made AYP:
Met l2 of 17 AYP Criter¡a

Met AYP Criteria:
Part¡c¡pat¡on Rate
Percent Proficient

No

English-LanguageArts Mathematics
Yes Yes
No No

Graduation Rate

Yes

N/A

GROUPS
Schoolwide
Afr¡can American or Black (not of H¡spanic origin)

Amer¡can lnd¡an or Alaska Native

Asian

F¡lipino

H¡spanic or Lat¡no

Pac¡fÌc lslander
Wh¡te

Two or More Races

Socioeconomically Disadvantaged

English Learners

Students with Dìsâbilit¡es

Made AYP:
Met l2 of 17 AYP Cr¡ter¡a

Portícipotion Rote

Met 2010 AYP Cr¡ter¡a

Part¡c¡pation Rate Percent Profic¡ênt
Eng¡ish-LanguageArts lvlathematics English-LanguageArts Mathematics

Yes Yes No Yes

Yes

Yes

Yes

V",

Yes

Yes

English-Language Arts
Tarqet 95%

No

No

No

Yes

Yes

No

Malhematics
95o/o

Yes

GROUPS

Schoolwide

African American or Black

Amer¡can lnd¡an or Alaska Natìve

Asiân

Enrollment
First

Dav of
Testinq

298

20

4

4

Number Met
of 2010

Students AYP Alternative
Tested Rate Cr¡teria Method

298 100 Yes

20 100

4 100

4 100

Met
2010
AYP Alternative

Rate Criter¡a Melhod

100 Yes

100

'100

'100

Enrollment Number
F¡rst of

Dav of Students
Testino Tested

298 298

20 20

44
44
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Filipino

Hispanic or Latìno

Pacif¡c lslander

White (not of Hispan¡c orig¡n)

Two or More Races

Socioeconomically Disadvantaged

English Learners

Stìidents with Disabilities

GROUPS

Schoolw¡de

African Amer¡can or Black

American lndian or Alaska Native

Asian

Filipino

H¡spanic or Latino

Pacifìc lslander

White

Two or More Rac€s

Socioeconomically Disadvantaged

Engl¡sh Learners

Studentswith D¡sabilities

7 100

56 100

4 100

203 100 Yes

0-
152 100 Yes

20 100

25 100

Percent Profícíenî - Annuol ÂÂeasuroble Objectives (AÂÂOsì

English-Language Arts
farget 56.8 %

Yes

Number Percent Met
At or At or 2010

Valid Above Above AYP Alternative
Scores Prof¡c¡ent Proficient Cr¡teria Method

279 147 52.7 No

19 10 52.6

4-
4-
5-
55 23 41.8 No

3--
189 1O2 54.0 No

0-
141 60 42.6 No

20 7 35.0

24 I 33.3

7

56

4

203

0

152

20

25

100

f00

f00

100 Yes

100 Yes

100

100

Iìrathematics
Target 58.0 %

Yes

Number Percent Met
At or At or 2010

Valid Above Above AYP Alternative
Scores Proficient Profic¡ent Cr¡teria Method

279 171 61.3 Yes

19 I 47.4

4--
4--

55 34 61.8 Yes

3--
189 115 60.8 Yes

0-
141 77 54.6 No

20 14 70.0

24 l8 75.0

7

56

4

203

0

152

20

25

7

56

4

203

0

152

20

2010 API cr¡ter¡a for meeting federal AYP: A m¡nimum "2010 Gro\,vth APl" score of 680 OR "2009-10 GroMh" of at least one
point.

Groduotion Rote
2010 Graduation Rate Criter¡a: Not applicable
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TITLE 1 SURVEY RESULTS
Las Flores Title I Parent Survey Results/Fall 2010

School Culture: Most parents "agreed" or "strongly agreed" that-
.Parents are greeied warmly and courteously
oParents are encouraged to participate in their child's education
oMy child feels safe at this school
.The student discipline is appropriate in this school
oPositive behavior is acknowledged frequently
eMy child has opportunities to develop respect, responsibility, and problem solving skills
oMy child and lfind that the school is well maintained and a pleasant place in which to spend time
oThere is a tone of high standards, positive messages, and high expectations of everyone at this
school

Parent Community lnvolvement: Most parents "strongly agreed" that-
¡Parents are invited and encouraged to visit the school, welcome in the classrooms, assist in class
as a volunteer or aide, attend school functions such as parenuteacher conferences, family nights or
other special events, and serve on important committees
¡Activities for parents are scheduled ai times and places that are convenient for parents
rMeetings are conducted in a language that the parents understand

Area of suggested improvement: Parents need to be made aware of what commlttees they can serve
on.
Home/School Gommunication: Most parents "agreed" or "strongly agreed"

.Parents know who to go to when they have concerns or questions
rThe school has a handbook that is given to all parents at the beginning of the year or upon request
¡The school newsletter provides valuable information to parents
¡Materials are provided to parents in a language they can understand
.Someone is available in the school offce who speaks the language of the parents
¡Teachers communicate often with parents.

Area of suggesied improvement: Parents would like more written communication, translator available in
office.
Area of strength: Strong on teacher communication with parents and be¡ng directed to a source of
information.
Standards and Assessments: Most parents "strongly agreed" that-

¡This is a school with high academic standards for all students
ol know the standards my child must meet
¡l understand clearly how my child's work will be graded
.Parents are fully informed about their child's progress reports or conferences
Teaching and Learning: Most parents "strongly agreed" that-
.All students have equal opportunity to learn at this school
rMy child is making good progress in reading, writing, and math
oMy child has regularly assigned homework
rMy child is getting a good education

Area of suggested over-all ¡mprovement: Parents would like the site returned to its original site, more
PE (soccer) programs, and more Family Fun Nights.
Perceived strengths/likes: Many commented on the quality of the teaching staff, caring atmosphere,
and strong school-to-home communication.
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TITLE 1 PARENT COMPACT
LAS FLORES ELEMENTARY

STUDENT-PARENT-SCHOOL AGREEMENT

We, the school community of Las Flores Elementary, believe that all students should participate
in an academically focused curriculum, which is challenging and enables all students to achieve.
That curriculum is dependent upon maintaining a safe school environment and classrooms
conducive to learning, which can only be achieved through the total cooperation of the student
and a positive, supportive relationship between the home and the school.

The purpose of this agreement is to establish such a relationship.

STUDENT RESPONSIBILITIES :

1. Come to school every day (unless ill), on time, with the necessary books, materials and
attitude to learn.
Strive for bell-to-bell attendance,

2. Do your best work at all times.
3. Complete all class work and homework.
4. Read or be read to a grade appropriate number of minutes per day, four or more days per

week.
5. Show respect and cooperation with all adults at school.
6. Know and follow school and classroom rules.
7. Respect and protect the rights of others to study and learn.

PARENT RESPONSIBILITIES :

l. Assure daily, on-time attendance. Strive for bell-to-bell attendance for your child.,
2. Communicate to your child the impoftance of education.
3. Know and support district and classroom rules of acceptable behavior.
4. Monitor completion of homework.
5. Ensure your child reads or is read to a grade appropriate number of minutes per day, four

or more days per week.
6. Read and respond to all school communication in a timely manner.
7. Work with the school to ensure the success of your child.

SCHOOL RESPONSIBILITIES :

1. Focus on an academic program that will enhance each student's ability to be successful.
2. Provide an educational environment that is safe, orderly, and challenging.
3. Make meaningful assignments designed to fufther the educational goals of the program.
4. Meet individual needs by utilizing a variety of teaching strategies and interventions.
5. Work with parents to ensure their child's best possible education.
6. Maintain regular, ongoing communication with the home.
7. Provide opportunities for parents to volunteer, observe and participate in classroom and

school activities.
8. Provide a process for ongoing planning, review and improving school activities and

p rogra ms.
9. Provide appropriate inservice and training for school staff and parents.

We promise to work together to help each other carry out this agreement.

Student signature Parent signature date School signature date
PLEASE DISCUSS WITH YOUR CHILD, AND SIGN.
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SUGGESTIONS FOR IMPLEMENTATION OF AGREEMENT:
STUDENTS:

Take advantage of every oppoftunity to learn.

Actively participate in classroom discussions and projects.

Listen carefully to lessons and directions.

Ask the teacher for help if you don't understand something'

Spend time at home completing homework, reading and studying.

Talk with your teacher, principal or other adult if you need to.

Tell your parents what you learned in school.

See that school notes and newsletters to pdrents get home'

Have one "X marks the spot" for papers for parents, and one spot for homework when it
is completed and ready to go back to school for the next morning.

Get plenty of rest and eat breakfast, so you will come to school ready to learn.

PARENTS:
Make sure the school always has a way to contact you in an emergency. Keep information
cu rrent.

Send students to school with adequate sleep, food and clothing so they can concentrate
on learning.

Talk with your child about his/her activities daily.

Communicate directly with the school when expressing a concern over a school action, progran
or policy.

Provide a regular time, place and supervision for homework completion.

Cooperate with the school in resolving student academic or behavioral problems.

Volunteer, participate or observe in your child's classroom.

Read and respond to all school communication in a timely manner.

Know how your child is progressing by attending conferences, looking at schoolwork,
talking to the teacher and being involved with school.

Encourage your child to read by reading to him/her and by reading yourself.

Limit TV viewing and help select worthwhile programs.

lf there are ways we could better work with you to meet the needs of your student, please let us

know. lf you want to discuss any ideas, please add your name and phone number.
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TITLE 1 PARENT INVOLVEMENT POLICY

LAS FLORES ELEMENTARY SCHOOL
TITLE I SCHOOL.LEVEL PARENTAL INVOLVEMENT POLICY

Las Flores School has developed a written Title I parental involvement policy with input from
Title I parents. Las Flores is a targeted Title I school. The policy was written with Las Flores
staff and two parent groups: PTO and School Site Council. Information gathered from the
annual parent Surrey is also used in updating the policy. The policy will be distributed to
parents as a part of the Las Flores Information Handbook and Disc¡pline Policy at the beginning
of the year or upon student enrollment during the school year. Las Flores School's policy
describes the means for carrying out the following Title 1 parental involvement requirements.
[Title I Parental Involvement,20 USC 6318(a)-(f)]

INVOLVEMENT OF PARENTS IN THE TITLE I PROGRAM
Las Flores School does the following:

1. Convenes an annual meeting to inform parents of Title I requirements and their Rights to
be involved in the Title I program

. Letter generated by DISTRICT projects office, distributed to all parents outlining
parent rights

o Title I informational meeting held in conjunction with Back-to-School night
2. Offers a flexible number of meetings

. Additional meetings will be held before and after school hours to accommodate
parent schedules

3. Involves parents of Title I students in an organized, ongoing, and timely way, in the
planning, review, and improvement of its Title I programs and the Title I parental
involvement policy

o SSC reviews and updates the Single Plan for Student Achievement annually.
. SSC and PTA annually review and update the school handbook and parent

involvement policy
. Annual Title I Surrey provides parent input

4. Provides parents of Title I students with timely information about Title I programs
. Programs described at initial Title I meeting
. Programs listed in Las Flores Parent Information Handbook and Discipline Policy
. Current programs highlighted in parent newsletter
. Individual notification when students qualify for targeted assistance or intervention

9roups
5. Provides parents of Title I students with an explanation of the curriculum, assessments,

and proficiency levels students are expected to meet
. Grade-level standards provided for parents, in both hard copy and online
o Assessment information sent home at the conclusion of STAR testing and end of

each trimester
. Parent/teacher conferences held fall/spring, and at the request of parent or teacher

6. Provides parents of Title I students, if requested, with oppoftunities for regular meetings
to participate in decisions relating to the education of their children

. School Site Council

. PTO
o Monthly Family Nights
. Parenting classes
o Parent/teacherconferences
. IEP meetings
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

iÈùiisti-------K-tj
I

i ell K-5
I

i Mathematics K-5
I

i History/ Social K-5
!Studies
j Science K-5
I

j tritusic K-5
I

i nrt K-5

sFi¡u-opei c;ùÃ-Readirl - - -

(serles)
Avenues

Houahton Miffl¡n Cal¡fornia Math
(series)
Historv-Social Sc¡ence for
Californ¡a
Callfornla Scrence (series)

Californ¡a Spotl¡qht on Music
(series)
SRA Att Connections
(9_erl_e_ql______

SRA"/McGraw Hill

Hampton Brown

Houghton
Mifflin
Scott Foresman

Pearson/Scott
Foresman
Macmillan/McGraw-
Hiil
SRAJMcGTaw-
H¡II

2004

2009

2006

2008

2008

2005
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SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2010-2011

The following state and federal categorical funds were allocated to this school through the Consol¡dated Applicat¡on, Part
ll. Addit¡onal funds (listed under "Other") may be allocated to the school in accordance with district polìcy.

Las Flores Elementary School

State Programs

Total Allocation Central¡zed Services Site Budget

School and Library lmprovement
Fllñêk ñrâ]lf Sl lRê ll5ôn-7?qi

26,274 0 26,274

ELAP 6286- carryover onlv 1,493 0 1.493
EIA-SCE 7090 40.191 13-271 26.920
EIA- LEP 7O9I 1A-246 13-143 5,103

Federal Programs

Total Allocat¡on Central¡zed Serv¡ces S¡te Budget

Title l: Targeted Assistance
Program 3010 312,060 20,107 291,953

I IIIC I: A]<KA
Program 3011 61,567 11,256 50,311

Any monies allocated to the site through the general fund are also considered to be part ofthe Single School
Plan and should be considered when planning a site's comprehensive program. Additional resources allocated
by the state of California in 2006-2007 are included in this document in on-going and additional goals.
Centralized services are generally not removed from site allocations for onetime resources.

The ult¡mate goal is to effectively utilize all available funding towards the aitainment of the district goals and
specifically increasing student achievement. Site allocations include prior year carryover from the site and
centralized services, as well as the current year entitlement- Anticipated indirect costs have already been
removed from site allocations. NOTE- Due to the extraordinary state budgel circumstances, beginning in 2008-
2009, all allocations and carryover are subject to change to reflect 48825 block grant flexibility as well as
potential state budgets and legislative action.

Centralized Services provided by the district include:
EIA- SCE- Counselor (Elemeniary only) - $78,837
EIA- LEP- Project Teacher (f FTE), Bilingual Translators (1.6 FTE) and associated mileage (9167,980),
CELDT Testing and EL Teacher Certification costs ($19,837)
Title 1- Counselor (Elementary only) - $100,000
Title I ARRA- Projects Teacher $58,075
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Siena Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT PIERCE ELEMENTARY SCHOOL

15-73742-6009294

CDS Code

Date of this Plan: November 30, 2010

The Srng/e PIan for Student Achievement is a plan of actions to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
California Education Code sections 41507,41572, and 64001 and the federal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB into the Sr'hg/e PIan for Student Achievement.

Contact Person: Pam Barnes

Pr¡ncipal

Telephone Number: (760) 499-1675

Address: 674 N. Gold Canyon St.
Ridgecrest, CA 93555

E-mail address: pbarnes@ssusd.org

The District Governing Board approved this School Plan on January 20,2011

Position:
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We, the members of the Board of Education of the Siena Sands Unified School District, are committed to
providing the highest quality education lo all K-12 students w¡thin a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing lifelong learners

1. Provide an academic program aligned with the California State Standards that supports all students
with an equal opportunity for educational growth and creativity while preparing them for a
productive future.

2. Provide a variety of staff development opportunities and student programs, strategies, and
interventions that maximize the likelihood for student success.

3. Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

4. Opportunities for community input and involvement shall be emphasized through communication of
goals, activities, and accomplishments ¡n order to enrich the educational experience of all students.

SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

1. All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 2013-241 4.

2. All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics

3. By 2005-2006, all students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-free, and conducive to
Iearning.

5. All students will graduate from high school.
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scHool vrsroN, MIssIoN, coALs

SCHOOL GOALS
Smart Goal Criteria
S - Specific and clearly stated
M - Measurable and based on formative and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

1) Engl¡sh Language Arts:
a) Pierce students jn grades 2-5 will increase the percentage of students scoring proficient or above in

English/Language Arts by 5% in each grade and in each subgroup on their spring 2011 Californìa Standards
Test.

2) Mathematics:
a) Pierce students in grades 2-5 will increase the percentage of students scorìng prof¡cient or above in

Mathemat¡cs by 5% ¡n each grade and in each subgroup on their spring 201'1 California Standards Test.

3) Engl¡sh Language Learners and EL Development:
a) Pierce ELL students in grades 2-5 will increase the percentage of students scoring early advanced or above

by 5% on their next CELDT testing.

4) GATE:
a) By utilizing our project teacher we will continue to provide a weekly educatÍonal enrichment program for our

GATE students. ln2010, 100o/o of our GATE students scored proficient or above in English/Language Arts and
Math. We w¡ll maintain this percentage.

5) Library
a) We will continue to add Junior Library Guild books to the library collection.

6) School Climate/ Safety
a) We will inventory and replace outdated emergency supplies.
b) We will offer more opportunities for parent involvement.
c) We will cont¡nue to provide staff and supplies for our Before and After School Programs.

We believe all students can learn to become successful lifelong learners through meaningful and varied
learning experiences. We believe that learning occurs by implementing a rigorous, balanced curriculum that
engages and st¡mulates students. We believe that children learn best in a welcoming, safe, and clean
environment that promotes school pride. We believe that the home-school connection is an important
element in the development of successful, lifeJong learners. We believe in providing parents with
educational opportunities and the support they may need to foster their child's development. We believe
that all people are unique, valuable and need to feel safe and respected in our school environment. (These
statements are just a few of the Pierce Belief and Vision Statements developed by staff and parents. To see
more visit our school

At Pierce School our mission is to assist staff and students their to
Pursue lndividual Excellence rna Environment

Pierce Elementary School 2010-2011



ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

The following statements characterize the instructional program at this school:
Standards, Assessment. and Accountabil¡tv

1. How do you use state and local assessments and other data?
- To mon¡tor student progress on cur¡icular embedded assessments?
- To modÍfy instruction?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late August to identify the school's focus. District pacing calendars in
Language Arts and Math as well as the State Curriculum Frameworks and CST blueprints, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and io plan instruction and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics as well as classroom
formative assessments to monitor and modify instruction and plan interventions. Teachers also work in
grade level collaboration meetings to analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices. Pierce teachers also use STAR Early Literacy, STAR Reading
and STAR Math assessments to modify instruction to meet the academic needs of individual students.

Staffinq and Professional Development
2. How do you align your staff development to content standards, assessed student performance,
and professional needs?
Staff development is based on district initiatives and individual school and teacher needs. Student
performance data, teacher surveys, and principal observations help determine professional needs. The
focus of Pierce school's staff development has been predominantly in the area of English/Language Arts
and English Language Development through trainings such as Comprehensive Early Literacy Learning
(CELL) for grades K-2 and Extended Literacy Learning (ExLL) for grades 3-5. Our literacy coaches provide
our teachers with ongoing staff development during the school day. They also incorporate the Step Up To
Writing Program and Academic Language Development into their CELUExLL training.
3. How do you offer ongoing instructional assistance and support for têachers (e.g., use of content
experts and ¡nstructional coaches)?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
Special Education Program Support Teachers, two Literacy Coaches and a Title I Project Teacher. They
support site teachers by assisting with reading/language arts instruction, offering model lessons, providing
professional development for CELUExLL, Step Up To Wr¡ting, Academic Language Development, and
provide lessons/activities for gifted students. ln addition, weekly technology trainings and staff professional
development days are used to train in topics such as Edusoft, Aeries, benchmark tests/ analysis, and
textbook adoptions in order to assist teachers in planning instruction.
4. How do you prov¡de the opportun¡ty for teacher collaboration by grade level?
Teachers at each grade level have a scheduled weekly planning time during the school day. ln these
meetings they do their lesson planning, review benchmark and classroom assessments, analyze results,
plan re{eaching and examine the progress of target students. They also meet to collaborate across grade
Ievels at monthly staff meetings. Teachers in selected grade levels have attended training to learn to
analyze data and design intervention strategies.
5. How do you ensure that all teachers are NCLB compliant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB criteria. As a result, 100% of our
teachers are NCLB compliant. District teachers who are not in compliance are supported with Title funding
and assisted with individual plans in order to attend staff development and take required courses or exams
in order to become NCLB highly qualified.

Opportunitv and Equal Education Access and Fundinq
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6. What services are prov¡ded by the regular program to enable underperforming students to meet
standards?
All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by instructional level, assessed frequently, and regrouped appropriately. Teachers are
encouraged to examine student work samples and meet at grade-level and/or department level meetings to
ensure that students are mastering standards. They also determine student academic needs, adjust
instruction and plan re-instruction accordingly. lntervention action plans are developed when appropriate.
The Student Assistance Team process is used to identify and monitor siudents at risk. lnterventions are
agreed upon and implemented by the classroom teacher in collaboration w¡th the student's family.
7. What serv¡ces are prov¡ded by categorical funds to enable underperforming students to meet
standards?
Categorical services focused on the underperforming student at this school include: flex reading groups,
Title I intervention, paraprofessional support, before school intervention, and before and after school
programs. Teachers work with struggling students to set goals, check progress, and celebrate successes.
Categorical funds are used to purchase a range of materials for our library. Translation services (Spanish)
are provided as a centralized service through state Economic lmpact funding (ElA). This centralized service
is presented to each SSC on a yearly basis for discussion and approval. Reading teachers are provided for
struggling students to re{each lessons in small groups. lnstructional paraprofessionals provide small group
support in reading and writing. Our counselor provides support through Friendship Circles, Parenting
classes, and classroom instruction on conflict resolution and bully prevention strategies.

Teaching and Learninq
8. How do you align curriculum, instruct¡on and mater¡als to content and performance standards?
All teachers use state adopted textbooks & supplementary materials, Cal¡fornia content standards, grade
level èxpectations, the district pacing calendar and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate together
using data from the benchmark assessments, CST and CMA assessments, and teacher assessments to
analyze student performance and adjust instruction accordingly.
9. How do you adhere to the recommended instructional m¡nutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.
10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
benchmarks (beginning ofthe year plus three trimester benchmark assessments) during the school year in
orderto assess mastery of skills after they are taught. Additional re-instruction is provided to students not
meeting their targets. lnstruction is individualized to ensure that each student excels at the appropr¡ate level
to attain proficiency on grade level standards.
I l. What State Board of Educat¡on-adopted and standards-based instructional mater¡als (including
intervention materials) do you use? Are there suff¡c¡ent numbers of texts for each student?
Current adopted instructional materials for our site are included in a chart located at the back of this
document. Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks
for more detailed information.
12. How are students assisted in transitions from preschool, from elementary and from middle
school?
Transition within our K-12 unified district is considered an essential element. Kindergarten teachers work
with preschool teachers so that students are correctly placed in kindergarten. Preschool parents are invited
to visit the school with their children in the spring. Each year, kindergarten parents are invited to an
introductory meeting before school starts. Fifth grade teachers work w¡th middle school teachers to ensure
that students are correctly placed in 6th grade. Counselors coordinate the transitions from elementary to
middle and middle to high school with provided asslstance ranging from course selections and career
choices to personal transition difficulties. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work with teachers, and volunteer activit¡es. Students
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are invited to the school for tours and exposure to the range of activities and opportunities available. The
high school has implemented the Link Crew program to target its freshman class and provide further
support and guidance into high school.

lnvolvement
13. What district, community, family and school resources are available to ass¡st underachieving
students?
District, community, family and school resources available to assist underachieving students:

. District Nurse

. Resource Teachers: Special Education (RSP, Speech, Adaptive P.E., Kern County
Itinerant Vision Specialist), Literacy Coaches, Project Teacher, part time ELD coordinator.

. lntervention Teachers for before and within school intervention classes for grades l-5.

. lnstructional aides: computer paraprofessional, classroom paraprofessional, before and
after school program instructors and tutors, and special education paraprofessional.

. School Gounselor

. Translator

. School Resource Officer

. School Attendance Review Board (SARB)

. After School Education and Safety (ASES) Program (both before and after school)

. State Preschool

. Parent and Community Volunteers

. Family Resource Center

. Kern Regional Center

. College Community Services
Our school communicates with parents through:

. School Compacts for Student Success

. Parent informational meetings and visitaiions

. Back To School Barbecue, Back-To- School Night, Lights on After School, and Open
House

. Superintendent'sCouncil

. Parent /Teacher Conferences twice a year

. Family Nights

. School Site Council

. Title 1 Parent Meetings

. Gifted and Talented Education (GATE) Parent Meetings

. English Language Advisory Committee (ELAC) Meetings

. PTO

. Helping Children Learn newsletter sent home each month

. Edline and school web pages

. Automated phone system

. Annual Parent Surveys (Title I and ELAC)
14. How do you involve parents, commun¡ty representatives, classroom teachers and other school
personnel in the planning, implementation, and evaluation of consolidated application programs?
Our School Site Council meets state requirements for parity and consists of (number):

I Principal
3 Classroom teachers
I Other staff
5 Parents and community members

At SSC meetings, we participate in the planning and approval of the school plan revision, budget,
monitoring and evaluation. Each year the SSC attends training and leadership participates in training to
learn howto analyze data, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to participate in an annual survey that serves as an
evaluation of services. An annual Title I parent survey and evaluation ¡s reviewed by the SSG.
15. All staff members receive training on newly adopted instruct¡onal materials. ln addition, at this
site the following have had 40 hour intensive training on State Board of Education adopted
instructional materials (i.e. AB 472 training).
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At Pierce, one administrator received intensive administrative training via AB 75 that included an Open
Court training module; our Staie Board of Education adopted English/Language Arts instruct¡onal materials.
One Pierce teacher received intensive training on State Board of Education adopted instructional materials.
This teacher received Houghton Mifflin Math Training AB 472 during the summer of 2008. AII teachers
receive training during the year of implementation of newly adopted curriculum.
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DATA ANALYSIS

KEY FINDINGS

Analyze the data provided using the quest¡ons below.

l. API - Schoolwide our API grew by 40 points from 784 in 2009 to 824 in 2010.

What does the data by subgroup and proficiency level show?

Subqrouo 2009 20'10 Growth
75F, 7R? 41 9 o/" Fl A â4 o/" lút^th

White 425 854 63.2 Vi Èl.A 7fj.7 Võ Malh
Soc¡oeconom¡cally
D¡sâdvântâded

753 796 +43 46.3 % ELA 67.1o/o Math

Endlrsh Leerners 724 747
Endl¡sh Lêârnêrs lR-FEPì 88 % ELA 88 % Math

What does the data by grade level show?

Grade Level ZUOg . ELA ¿u_yvj: ry!9ll 4U:rU - rualn zuuv - ùçrence zu'tu - Ðctence
lPrôf /Âb(lvêì

2nrl 44o/o 78 o/o 619/6 a9 0/"

3rd 290/¡ 3A o/^

4th 63yo 62 0/" 7Oo/ò. 5A'%
5th 520/^ 50 0/" 610/" ã2.o/" 5Ao/" 48%

What causes this result?
Pierce students who are Hispanic, English Learners, or Socioeconomically Disadvantaged are
beginning to close the achievement gap in English/Language Arts. All Pierce subgroups showed strong
growth in English/Language Arts on CSTs in spring 2010. ln English/Language Arts our 2nd graders
showed a tremendous amount of grovvth. Third graders although improving, still score lower than all
other grade levels percentage wise and must be a target group this year. Both 4th and 5th grades
suffered small losses in percentage of students achieving proficiency and both grades will be targeted
with intervention groups. Staff felt that these groups suffered losses due to personnel changes at these
grade levels. At all grade levels in English/Language Arts students are struggling with the vocabulary
and writ¡ng conventions sections of the CST. Staff feels that this is a reflection of the background of our
students who are both disadvantaged and English learners. Students in these subgroups have
vocabulary deficits which hamper progress in Englishi Language Arts. As for Math, all subgroups made
good growth and are closing the achievement gap. All grade levels except 4rh grade showed an
increase in the number of students scoring at proficient or above. Fourth grade students will be targeted
w¡th math intervention during the school day.

What are ihe needs?
Parents and staff have decided thât we need to continue offering intervention classes before school and
during the school day in English/Language Arts for students in grades 2-5, especially for English
Language Learners. Third grade must be a priority for improvement in ELA and 4h grade must be a
priority for improvement in Math. Staff needs to specifically target students who are scoring at the Basic
level in ELA and Math; with the goal of moving these students up to the proficient level. Teachers need
to look at student data more carefully and frequently, and need to adjust instruction to meet the needs of
the student. Project teachers and paraprofessionals need to assist classroom teachers during reading
instruction. Since many families cannot attend intervention before or after school due to transportation
issues; intervention must be offered during the school day whenever possible.

2. AYP - Pierce School met 21of 21 AYP cr¡teria for 2010.

What does the data by subgroup show in English Language Arts and Mathematics?
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What causes this result?
For spring 2010 the AYP target for ELA was 56.8%. White students and R-FEP students met this
proficiency level while our Hispanic, Socioeconomically Disadvantaged, and English Learners did not
meet this goal. However these same three subgroups did make enough growth (at least 9%) to qualify
for Safe Harbor. Difficulties with vocabulary and written conventions sections of the ELA Conteni
Standards Test cause these results. Staff also feels very strongly that our Open Court curriculum does
not address the needs of our students. For spring 2010 the AYP target for Math was 58%. As noted in
the chart above, all subgroups met the target for Math. White students are still out performing our other
subgroups, but the other subgroups are closing the achievement gap. The Pierce staff feels that part of
the reason that our students are doing better in math is that our math textbooks are more current than
our language arts adoption and are more closely aligned with the math academic content standards.

What are the needs?
Parents and staff have decided that we need to cont¡nue offering our before school intervention classes
in English/Language Arts for students in grades 2-5, especially for English Language Learners and
Hispanic students. Staff needs to specifically target our students who are scoring Basic and work
towards moving them up to the Proficient level. Teachers need to look at student data more carefully
and frequently, and need to adjust instruction to meet the needs of the student. Project teachers and
paraprofessionals need to assist classroom teachers during reading instruction. Since many families
cannot attend intervention before or after school due to transportation issues; intervention must be
offered during the school day whenever possible.

CELDT- English Language Learners
What does the overall CELDT data, by grade level, show?
59% of our English Learners are at the lntermediate, Early Advanced, or Advanced level. Most ofour
Beginners are in Kindergarten and lstgrade. Our English language learners are fairly evenly dispersed
between all grade levels. ln general, not enough of our ELL students in grades 2-5 are making enough
growth to exit the ELL program in a timely manner. We still have too many students in the lntermediate
level.

What does the CELDT data by skill area/grade level show?
ln grades K-2, our English learners have better listening skills than speaking skills. We need to
encourage them to be more verbal and work on vocabulary development. ln grades 3-5, our English
learners are more adept at speaking and understanding English than they are in reading and writing in
English. We need to provide them with more academic language skills, more vocabulary development,
and more reading practice.

Beo. E. lnt. lnt. E- Adv. Adv.
K-L¡stênino 7 7

:. lnt lnt. E. Adv Adv. Total
K 7 o l5

5 2 1 0 11
2 5 14
3 1 3 I 1 0 13
4 1 o 11

5 0 7 0 l5
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year, there are no Scores from last year to report on

How will students scoring at the Beginning or Early lntermediate levels progress toward proficiency?
Our teachers are providing leveled ELD instruction based upon the ELD progress profile which is a tool
that ensures English Learners are acquiring English Language proficiency by integrating ELD and ELA
standards. lnstruction is delivered in a variety of formats including small group intervention within the
school day. Teachers have been attending ongoing ELD training (STELLAR) to support ELD
instruction.

How will students scoring at the Early Advanced or Advanced levels meet reclassification criteria?
Our school has identified the students who potentially could be reclassified because they have met
some of the reclassification criteria. Currently Pierce has 24 students in grades 3-5 that have the
potential to be reclassified this year. These students will be monitored closely and will receive targeted
instruction to enable them to reclassify as soon as possible. We are also offering before school
intervention in Readingi Language Arts for English Language Learners in grades 3-5 four days a week.

What are the needs by proficiency level, grade level and skill area?
We need to continue our efforts to utilize CELL/ExLL strategies along with Academic Language
Development to meet the instructional needs of our English Language Learners. Our literacy coaches
and our part time ELD coordinator will also provide assistance to teachers and small group intervention
during Reading/Language Arts classroom instruction- Our English learners need vocabulary
development, reading comprehension strategies, and more practice with their writing skills. Teachers
will continue to use the ELD progress profiles to help integrate ELA and ELD standards. Beginning this
year, our students will learn and practice some CELDT test taking strategies in the fall, just before taking
the CELDT test.

4. GATE
What do the API and AYP data show by proficiency level and grade level in Language Arts ând
Mathematics?

ln 20'10, Pierce had 9 fourth and fifth graders who were officially designated Gifted and Talented (GATE)
by the SSUSD GATE Committee. lOoo/o of these 4th and Sth grade students scored proficient or above
in English Language Arts and Math. ln addition, 100 % of the 5th grade GATE students also scored
proficient or above in Science.

What causes this result? Pierce staff is meeting the academic needs of our GATE students.
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What are the needs? We need to continue to monitor the progress of our GATE students and provide
them with academic and/or artistic challenges.

5. Professional Development
Pierce School has a strong staff development program. We have two trained literacy coaches and an
ELD coordinator who provide training not only for our staff, but for teaching staff throughout the district.
These teachers provide demonstration lessons, guide professional reading groups, and help facilitate
grade level collaboration meetings. Our literacy coaches provide ongoing training in CELL/ExLL
teaching strategies, Step Up to Writing strategies, and work with staff to improve our instructlonal
strategies for improving academic language and vocabulary development for our English learners. Staff
development is provided either during the school day utilizing subs, or before school in lieu of staff
meetings.

6. School Climate/ Safety Surveys and Other lnput
Each spring parents are asked to complete a Title I survey aboui Pierce School. The results of our most
current survey, from the 2009-2010 school year, is on page 22 of this document. Discipline data is
available from Aeries and will be used to analyze school safety and climate.
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Nov.
and as
data
comes
out afrer
testing

PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

personnel
õ.

coordinator
J. Will¡ams,
J. Toler, &
K. Sarrett

9rder ln
summer
for use
prior to
CELDT
testing

fall for
use
pr¡or to
STAR
Test¡ng

in May
for next
school

'L EL data regarding CELDT and yeârs in program will be
prov¡ded by ÊL off¡ce personnel and further analyzed ât the site
level.

teacher
mater¡als

Student and
Teacher
materials

2. Prov¡de CELDT test preparat¡on mater¡als for teachers and
students ¡n grades 2-5.

3. Provide CST test preparat¡on mater¡als for teachers and
students ¡n grades 2-5. (Some of these mater¡âls will also be
used for intervention.)

4. Prov¡de an onl¡ne subscr¡ption to Read¡ng Eggs (from Study
lsland) for students in grâdes K, 1, and 2.

5. Prov¡de budget¡ng and data analysis âssistance to the
princ¡pal and school staff. (2 hour per day clerk)
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Goals

l¡l E
a
t¡¡

H
o

è
E

ô

X

X

X

X

intervent¡on

Act¡ons to Reach Goals

2. Gounselor will prov¡de soc¡al skills ¡nstruct¡on, teach conflict
resolution, and bully prevention strateg¡es through the Second
Step Program. Counselor also provides Parent¡ng classes for 7
\^,â6Lê ô-^h vÁâr

Ã X 3. UOmputer Paraprolessronal w¡ll prov¡de computer instruction
for sludents, ass¡st teachers with assessments, and mainta¡n
equipment ¡n lhe computer lab. Will also provide ¡nstruction for
lhe Bêforê Schôôl Proorâm

Ã

X

X

4. Adequately staff and supply the Before School Program and
the ASES After School Program.

X

X

X

C. Teach¡ng and Learning

1 . A d¡str¡ct EL project teacher will prov¡de support through
coach¡ng and professional development.

X

F¡qPOSeq
Expenditures

Type
(Personnel,
Supplies,
eouio-.lravel-ì

2. Classroom paraprofessional will prov¡de classroom
assistance for struggl¡ng students and w¡ll provide instruct¡on for
Before School Program.

X

X

3. lntervent¡on teachers will prov¡de add¡tional phonics
instruct¡on for f¡rst and second grade students who are
stnrônì¡nô ân.l ât r¡qk .'f rêfêntiôn l.l' 

'riñ^ 
e.h^ôl\

X X

4. lntervent¡on teachers will prov¡de addit¡onal read¡ng/language
arts ¡nstruct¡on for ELL students. (before school)

X

X

X

5 .lntervention teach-er will provide add¡tional read¡ng/language
arts instruct¡on for 4"'& 5" grade ELL students. (during school)

Personriel and
supplies

Estimated Costs

X

6. Purchase additional SIPPS mater¡als for reading ¡ntervent¡on
program in grades K-2.

S¡te
Cost

X

Tersonnet

7. Provide Standards Plus Program for all students grades 2-5.

Funding
Source

$26,393
$600

Supplies

L Provide paper, pr¡nter cartridges, and scan cards for
supporting Accelerated Read¡ng, Accelerated Math, and
Read¡nq A to Z in the clâssrooms.

Dislr¡ct
Gentral¡zed
Serv¡ces

Person(s)
Respons¡ble

7090
30t0

Tersonnet

JU'IU
6010-66

$16,493

Tlmel¡ne

6010

Counselor
C. Yost
(D. Morgan)

È

o.

Hersonnet
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çomputer
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year.

(Jngorng

whole
school

3010

teacher

ASES
personnel

üöuuu

whole
school
year.

1

ùIUOent ano
teacher
mater¡als

tsL
Coord¡nator
J. Williams

whole
school

tntefv.
funds

utassroom
Para-
Profess.

whole
school

301f

J. toler
B.Haase

ungotng
whole
school

$3000

B.Haase

u, uel(utter

through
May

1

3011

Princ¡pal

Jan.
through

1

UCI,
through

Sept.

Pr¡nc¡oal

order rn

July for
school

as needed
dudng
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Goals

t¡ È
a
d
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X

È
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X

X

X

o

X

¡.

X

Actions to Reach Goals

9. Prov¡de student ¡ncent¡ves for ach¡evements ¡n academ¡c,
behaviora¡, and âttendance.

10. Purchase s¡te license for Earobics software.
Earobics software will help provide ¡ntervent¡on for struggl¡ng
readers, and special educat¡on students. RTI (Purchase
various levels as funding is avâilable, it may cost up to 920,000
1ñ. 

^ll ^t^i{à 
lavolc nr¡¡ramc \

11. Purchase ârt supplies to continue our Art Program fo¡
students in grades 'l -5. Th¡s program prov¡des enrichment for
students who may not have a chance to otherwise excel at

X X

12. Purchase P.E. equ¡pment and suppl¡es to support the
teach¡ng of SPARK P.E. curr¡culum in grades 1-5. Replace
worn out or broken equ¡pment.

Frop0Seq
Expend¡tures

Type
(Personnel,
Supplies,

X

x
D. Opportun¡ty and Equal Access

X x

l.Provide an online subscription to World Book for student use
at home and at school.

X

X

X

books, dog tags
and chains,
monthly
attendance tags,

2. Add new l¡brary books to our collect¡on and continue the
Junior Library Gu¡ld membership.

Estimated Costs

X

S¡te
Cost

X

3. Purchase RIF books and mater¡als which are given to
students3t¡mesayear.

X

¡¡censes

Funding
Sourcê

4. Purchase books to support Battle of the Books program. Pay
Battle of the Book fees for competition ¡n spring.

$2500

ùuppIes

D¡strict
Centralized
Serv¡ces

Person(s)
Respons¡ble

3011
0500-
7395

Hraygrouno
and/or P.E.
equipment

0500-
7395

ÞCUU

Timel¡ne

un ne
Subscript¡on

o.

ÞCUU

6010-66

Principal
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year

ùuDSCflptron
Library books

UCUU

7395

t.nnctpat
Tech. Dept

as needed
during
school

$öuu

HaperDacx
books and

Pnncrpal
C. Bockhahn

3010

PUrcnase

as funding
¡s available

sz9uu

$5,000

Paperback
books

llllclpar

0500-
7395
301 |

bzzutJ

Lro¡'atlan
Princ¡þal

3011
RIF

$500

as needed
during
school

LtoraIan

t(ENEW
¡n May
for next
school

3010

J

Ltoranan
Project

KENEW
in May
for next
school

Librarian
Project
Teacher

\-rcI.
Jan. &

ofder rn
May for
next
school
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Goals

ü =
o
t¡t

X

H
o

X

è
e

X

Ë
(J

x

X

sô

X X

Act¡ons to Reach Goals

X

5. Replace older computers/monitors ¡n the classrooms to
prov¡de up to dâte technology to support student learning and
achievement. (Only as needed when something breaks.)

X X X

X

6. Support staff use of Eno boards, projectors, etc. with
replacement oftech ¡tems as necessary due to wear and lear ¡n
the clâssroom.

X

X

X

X

X

E. Parent, Student and Community lnvolvement

X

X 1. Translation/ ¡nterpreting serv¡ces (Spanish) will be provided
to assist students and parents.

|Jroposed
ExpendituÌes

Type
(Personnel,
Supplies,

X X
2. Purchase subscr¡ption to Helping Students Learn for monthly
newsletter sent home to parents.
(English and Span¡sh versions)

X

'l is

3. Prov¡de paper, printer cartridges, and other suppl¡es
necessary to keep parents/families/commun¡ty members
informed s¡nce more than 100 of our families do not have
â..Þcc fô 

^ôññr 'la.c 
/l\¡Âôt¡ñÃ rÁmiñÀÂrê {lìrãrc l-'^ñ^ ,

highesl

Technology
Equ¡pment
(Computers &

Estimated Costs

4. Purchase emergency suppl¡es to replace out dated supplies

Site
Cost

Technology
Equipment

Funding
Source

$1,000

D¡str¡ct
Centralized
Serv¡ces

Pe¡son(s)
Respons¡ble

3010
0500-
7395

Personnel ând
supplies

$1,000

Timel¡ne

3010
0500-
7395

Subscr¡ption,
pâper, and

$ti0u

Pr¡ncipal
Tech. Dept

Supplies

30 t0
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decided by
staff &
school site
council

$400

ùuppr¡es

Princ¡pal
Tech. Dept

Þ¡rulu

1

3010

$2000

decìded by
slaff&
school site

$2000

lranslãtors
A. Gomez
& S. Ortega

3010

'l

u500-
7395

Principal

vngorng
whole
school

Renew
in May-
paper &
print¡ng

Principal

r.flnqpat

ongorng
as
needed

AS
needed
and as
funding
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS
A comprehercive and mult¡-level monitor¡ng process w,7/ ass/sf f/,e sc/, oot and the Distr¡ct in evaluating the ¡mptementat¡on of the singte ptan for student
Achievement and ¡nform future pract¡ce. Requ¡red monitoring ¡ncludes the fottowing:1 The School S¡te Council (SSC) has the respons¡bility to mon¡tor the overall progress of the Sinqte ptan for Student Achievement.2 The school and distr¡ct will pañ¡c¡pate collaborativety ¡n mon¡toring, evatuating ànd repoñing results.3. lnformation about and access to the S¡ngle Ptan for Student Achievement witt be providedlo schoot staff, counc¡ls and committees to ensure successfu/

implementation and fo asslsf //, the ongoing monitoring and, when necessary, modification process.
4. Ongoing evaluation will take place based on monitoring results and after state assessmenf dafa analysis

Directions: Provide a desciption of how the schoot witt mon¡tor the Singte Ptan for Student Achievement.

Description of School Mon¡toring Process

The Monitoring Team oversees the monitoring/evaluation process.
The team assesses progress toward meeting goals by analyzing
data and determining completion of activities and quality of
implementation. ln addition, the team collects feedback from school
staff and SSC members. Monitor¡ng results are reported to the
SSC,

Kinds of Data to Collect:
. Ongoing student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, ELAC, and students

o "Single Plan for Student Achievement" action ¡tems and other
evidence showing planned and actual results

Memþers ot
Monitoring Team
Reoortinq to SSC

Process for
Report¡ng Results

Pam Barnes
Barb Johnson
Julie Frisbee
Jennifer Williams

1. The Monitor¡ng
Team collects the
results of data and
activity analysis.

2. The team
assesses
implementation.

3. The results are
reported to the SSC

I rmeltne
(Frequency)
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Data and act¡v¡ty analys¡s:
February, May and September
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SCHOOL SITE COUNCIL
Elementary

The council shall be constituted to ensure parity between (a) the principal, classroom teachers, and
other school personnel; and (b) parents or other community members selected by parents.
The presence of 5l % of the council membership in attendance at the meeting will constitute a
quorum. No decisions of the council shall be valid unless a quorum of the membership is present.
Alternates may be formally designated on this list but shall not vote unless serving in place of an
absent member in the same category.

1. Ms. Kristi West

2. Ms. Judy Williamson

3- Mrs. Karrie Durtschi

(a)

'1. Mrs. Pam Barnes l. Mrs. Elaine LoPrestì

Resource teacher, other ceftif¡cated staff, class¡f¡ed, other
admin¡strat¡ve staff

(b)

1. Mrs. K¡ahna Williams

2. Mrs. Marla Cosner

3. Mrs. Cora Lukens

4. Mrs. Marisela Morales

5. Mrs. Veronica Hernandez

lnterpreter: Ms. AIma Gomez

Parent or guard¡an cannot be employed at the site
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Site LeveI ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish
a school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the
distr¡ct shall constitute a majority of the committee.

Names of Members Principal
Classroom

Teacher

Harent or
Community

Member of EL
Student

Other School
Personnel

Mrs. Pam Barnes

Mrs. Jenn¡fer Williams X
Ms. Alma Gomez lnterpreter
Mrs. Veronica Hernandez X
Mrs. Aide Bernadino X
Mrs. Amparo Ortiz

Mr. Adan Ortiz X

Number of members of each category 1 1

The site level ELAC has voted to give governance to the SSC on this date: Not applicable

The name of the parent Site level ELAC representative to SSC is: Mrs. Veronica Hernandez
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SCHOOL SITE COUNCIL
RECOMMENDATIONS AND ASSURANCES

The Pierce School Site Council recommends this plan and proposed expenditures to the Board for approval
and assures the Board of the following:

L The School Site Council is correctly constitutêd and was formed in accordance with board policy and
stete lew.

2. The School Site Council reviewed its responsibilities under state law and board policies, including those
board policies relating to material changes in this plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the following groups or
committees before adopting this pfan (Check those that apply.)

X English Learner Advisory Committee

. _ Advisory Committee for Special Education Programs

X Gifted and Talented Education Program Advisory Committee

X Other - PTO Board

The School Site Council reviewed the content requiremenis for school plans of programs included in
this Srng/e PIan for Student Achievement and believes all such content requirements have been met,
including those found in board policies and ¡n the LEA Plan.

This plan is based on a thorough analysis of student academic performance. The actions proposed
herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.

This plan was adopted by the School Site Counc¡l at a public meeting on: November 30, 2010

Attested:

Pam Fl¡rne<
Typed name of school principal

Kiahna Williams
Typed name of SSC chairperson

{/,Jq',hature of sihool principal
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SCHOOL DATA

School Report - ÁPI Growth ond Torgets ÀÂet
Colifornio Þeporinenl of Educotion
Assessrnent, /4ccountobil¡ty ond Awords Divis¡oh
|t/17 /2010

School: P¡erce Elementary
LEA: S¡erra Sands Unified
County: Kern
CDSCode: 15-73742-6009294
SchoolType: Elementary
Direct Funded Charter School: No

Number
of

StudenÉs
included

¡n the

i epl I I m"t erowth Target

20'10 Growth
2009-10 G¡owth

2009 Base Target 2009-10 crowth Schoolwide

Both
Schoolw¡de

and
AllSubgroups Subgroups

Similar Schools f Med¡an Apl_l

2010
GroMh

7AO

2009
Ease
770

on to l¡nk to the l¡st of 2009 Base API similar
ì list contains schools which were selected specifìcally for the reported school for
2009 Base API Report.

Subgroups

Black orAfr¡can American

Amer¡can lndian or Alaska Nat¡ve

As¡an

Fil¡pino

H¡spanic or Latino

Native Hawaiian or Pac¡fic lslander

White
Two or More Races

Soc¡oeconomically Disadvantaged

Engl¡sh Learners

Students w¡th Disab¡lìt¡es

Numeric€llv
Sionificant in

6No
4No
5No
lNo
86 Yes 782

5No
87 Yes 854
't No

147 Yes 796

63 Yes 787

20 No

@
2009_10
Gro\,vth 2009-10

2010 Growth 2009 Base Tarqet crolvth

Number of
Students

lncluded ¡n

Met
Subqroup

Growth
Iase!

825 A 29 Yes

753 5 43 Yes

728 5 59 Yes

ln order to meet federal requ¡rements of No Child Lefi Behind, a 2010 Grovvth API is posted even if a schoot or LEA had no 2OO9 Base Apt or if a
school had sign¡ficant population changes from 2009 to 2010. However, the presentatìon of grovvth targets and actual gror¡/th would not be approprÌate
and, therefore, are omitled.
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School Overvi¿w
ZOIO Adequole Y ear ly Progress (AYP) Reporf

School; Pierce Elementary
LEA; Sierra Sands Unified
County: Kern
CDS Code: 15-737 42-6009294
SchoolType: Elementary

D¡rect Funded Charter School: No

Cdlifornio Deporlment of Educdtio¡
Acodenic Accountob¡l¡ty ond Awords Divisioh

to/14/2010

MadeAYP: Yes
Met 2l of 2'l AYP Cr¡ter¡a

Porticipotion Rote

GROUPS

Schoolw¡de

Black orAfrican Amer¡can

American lndian or Alaska Native

Asian

F¡lip¡no

Hispanic or Lat¡no

Nat¡ve Hawaiian or Pacific lslander

Whìte

Two or More Races

Socioeconom¡cally Disadvantaged

Engl¡sh Learners

Students with Disabilities

larget

Enrollment Number Met
First of 2010

Dav of Students AYP Alternative
Testinq Tested Rate Criteria Method

219 218 100 Yes

10 10 r00

7 7 100

5 5 100

11100
92 92 100 Yes ER

55100
98 97 99 Yes ER

11100
164 164 100 Yes

65 65 100 Yes ER

21 21 'r 00

Mathematics
Target 95%

Yes

Enrollment Number Met
First of 20'10

Dav of Students AYP Alternative
Test¡nq Tested Rate Cr¡ter¡a Method

219 217 99 Yes

r0 r0 100

77100
55100
11100
92 92 100 Yes ER

55100
98 96 98 Yes ER

1198
164 163 99 Yes

65 65 100 Yes ER

21 21 100

Met
NumberAt PercentAt 2010

Valid orAbove orAbove AYP Alternative
Scores Prof¡cient ProÍicient Cr¡teria Method

í95 107 54.9 Yes SH

Target 58.0 %
Yes

Met
NumberAt PercentAt 2010

Valid or Above orAbove AYP Alternat¡ve
Scores Proficient Prof¡cient Crite¡¡a Method

194 137 70.6 Yes

9B9UPS
Schoolw¡de

Blacl or Afr¡can American

Amer¡can lndian or Alaska Native

Asian

Filipino

H¡spanìc or Latino

6-

1--1--
86 36 41.9 Yes SH 86 55 64.0 Yes
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Native Hawaiian or Pacifìc lslander 5

White 87

Two or lvlore Races 1

Socioeconomically Disadvantaged 141

English Learners 63

Students w¡th D¡sabil¡t¡es 20

68

4

63.2

46.3

20.0

Yes

Yes

Yes

-5
Yes 86

-1
Yes SH 146

Yes SH 63

-20

66 76.7

98 67.1

44 69.8

10 500

Acodemic Performonce Index (API) - Additionol Indicotor for ÁYP

2qog BaseAPl lzoto crowt¡ ¡Pl 2009-10 Growth
Met zulu APt I

qjþlA I Atrernat¡ve Method
744 I 424 40 Yes I

20't0 API Cr¡teria for meet¡ng federal AYP: A minimum "2010 Gro\,vth APl" score of 680 OR '2009-10 Growth" of at teast one po¡nt

Graduat¡on Rate

Not applicable.
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TITLE 1 SURVEY RESULTS

SIERRA SANDS UNIFIED SCHOOL DISTRICT
PIERCE ELEMENTARY SCHOOL PARENT SURVEY RESULTS FOR 2OO9/2010

1 Survey was mailed to each family at Pierce. 50 surveys were completed and returned.
42 English surveys and I Spanish surveys were completed and returned.
Percentage in BOLD is a composite total of those who "strongly agree" or "agree" to an item on the survey

Please rank each statement us¡ng the following rating scale:

12
StronglyAgree Agreeooo Disagree StÍongly Disagree

@@@

Strongly Agree Disagree Strongly
f)isaoree

I Do Not
Know

:SGtlg.oLìCULIURE (9(9 (, at e9at

1. Parents are greeted warmly and courteously
when thev visit the school,

I ó"/o

100%
220/õ 0% 0o/o 0%

2. Parents are encouraged to participate in their

^h¡l.l'e 
a.l' '^ât¡^ñ

86%
'tîll0/^

14o/o jYo jYo 0o/o

3. My child feels safe at this school I O"/o

100%
24% o% o% oo/o

4. Student disc¡pl¡ne is appropr¡ate in this school. OU"/o

92%
320/õ 2o/" 2Yo 4%

5. Positive behavior is acknowledged frequently. 68o/o
qRo/^

30% 2% 0o/o 0%

6. My child has opportunities to develop respect,
rêêh^ncih¡lifv âñ¡l ñr hlâm c^h,¡ñ^ cl¿¡llc

79o/o
960/"

17Vo o% 2% 2%

7. My ch¡ld and I f¡nd that the school ¡s well
maintained and a pleasant place ¡n which to spend
time.

öJ70

't00%
17% oo/o o% ovô

8. lt ¡s ev¡dent that there are high standards,
positive messages, and high expectations of
evervone at this school

16"/0

96%
20r,/õ 4o/" ÙYo 0%

:p.ARENTlcOMMt.NtTryatNVOLVEMENTj...r 1. r.::i,.r 
..:. .:io-O,' i.. :o:.":.: .:.16.¡.. ¡;...r: @6

Parents are invited and encouraqed to:
9. Vis¡t the school ó3"/o

100%
17% oo/o o% 1Yo

'10. Assist in class as a volunteer or âide. 81o/o

980/"
17o/o 2% 0% 0Yo

1l.Attend school functions such as
parenuteacher conferences, family nights or other
êêh^ñl ê\¡êñ+c

84Yo
1O0o/o

160/o 0% 1Yo 0%

12. Serve on school and d¡strict comm¡ttees. bCTo

96%
31% 20/o o% 2Võ

13. Act¡v¡t¡es and meet¡ngs for parents are
scheduled at times and places that are convenient
for oarents.

62%
98%

36Yo 2%o 0% 0o/o

Pierce Elementary School 2010-201 1 22



HOMEISGFiOOLiCOMMUNIGATION @::@,:: . .:. .@ r.:.:....6,t,., .:,.61'6

14 .Parents are able to talk to someone at the
school when thev have concerns or olresfions

66%
98%

32% o% o% 20/o

15. Teachers communicate frequentìy w¡th parents. I Q'/o

94%
24% 4% 2o/o )Vo

16. The monthly school newsletter and calendar
Drovide valuable information to oarents.

68Vo
qß0/^

28% 0o/o jYa 4%

17. Materials are provided to parents in their home
lanouaoe

72%
ono/^

26Yo 0% 0o/o 2%

18. lf a parent needs a translator, the school tries to
accommodate that need.

aU-/o

68%
1E% o% o% 32%

ST,A N r'|A R FISiAN rl:.A.(ìSFSSMF NT' tü)r tü1, . . . , tul .,. ::: 1â , :. lÂtÂl t.

19. This is a school with h¡gh academic standards
fñr âll cfr'¡.|âñte ân.l âll âh¡l¡h/ lavale

70%
oao/^

28% 2Yo 0o/o o%

20. I know the standards my child must meet OVTo

96%
27% 2% oo/o 2%

21 . I understand clearly how my ch¡ld's work w¡ll be
.!.12-t'lêt'l

bUYô

940/"
34Yo 6% 0% ïYo

22. Parents are fully informed about their child's
academic progress through progress reports or
conferences.

80o/o

98%
18% 0% 2% o%

EiACt¡ lN(iiAN D'LEARN ING ':Q):.(!,): - r : :::.|iQ).::': I'::, .i.6)r,: :.. r :,-ie)Ct ;

23. AII students have equal opportun¡ty to learn at
this school.

10"/o

98%
2AVõ 2Võ 0o/o 0%

24. My child ¡s making good progress ¡n read¡ng. 72o/o
q o/^

24o/o 4% 0% 0%

25. My child is making good progress in writing 70Yo
oltol^

24% 4Yo o% 2%

26. My child is making good progress in math I ó"/o

96%
1E% 4% oo/o ovo

27. My cfi d has regularly assigned homework. ó0"/o
100%

200/õ Oo/" 0o/o 0%

28 .My child is getting a good education. 82o/o
4ÍÍro/^

19Vo 0% 0% 0%

600/o Respondents like the way the Pierce School day begins at 9:00 a.m.

40% Respondents would prefer that the Pierce School day to begin at 8:00 a.m.
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TITLE 1 PARENT COMPACT

P¡erce Elementary School
T¡tle I Parent Compact

(Revised 3/16/2010)

* Prov¡de a strong, d¡str¡ct approved curriculum for all students through basic, auxil¡ary, and supplemental services

å Meet with parents to discuss curr¡culum and take suggestions.

+ Report student progress to parents through conferences, phone calls, wrltten reports, achievement test results,
and performance test results.

* Provide opportunities for parents to learn how to help students through conferences, family nights, newsleüers,
art¡cles, and assemblies.

* Teacher signature and date

Pierce Parents W¡ll:

.l Read to the¡r children as often as possible.

* Provide a time, place, and support for homework activities

å Ensure regular, punctual attendance.

{. Provide adequate rest and nutr¡tion for their child.

* Atlend school conferences and meetings.

* Parenucuardian signature and date

Pierce Students Will:

.l Come to school each day, ready to learn.

* Take responsibility for completing assignments, and for their own behavior

* Work cooperatively with their classmates and staff members.

+ Support their own learning and the learning of others with good school behavior

* Student Signature and date

Pierce Elementary School 2010-2011 24



TITLE I PARENT INVOLVEMENT POLICY
Pierce Elementary School

Title I - Parent lnvolvement Policy
(Revised 311612010)

The Pierce School Community consists of our parents, and our staff.

The P¡erce School Community holds the following beliefs:

.:. Parent involvement is necessary for a successful school..i Active parenting through a child's school years is important to student success..l Parents are unique and may need different levels of support, training, and encouragement in order to foster their
child's development.

+ School w¡ll be a welcoming environment for all parents.

As an important part of the total school-w¡de plan; activit¡es, opportunities, and training are prov¡ded to enable parents to
participate at their current leveì of involvement with a goal of increased involvement.

ln order to ensure student success, parents at Pierce School have agreed to:
(See Pierce Elementary Compact for Student Success.)

read to their children.
provide a time, place, and support for homework activities.
ensure regular, punctual attendance.
provide for adequate rest and nutrition.
attend school conferences and meetings.

At P¡erce School parents are offered many other opportunities for becoming involved with their child's education. Some
of these otheÍ opportunities are:

Staying in close communication with the school by reading communications from school including: the Weekly
Homework Folder, Monthly Newsletters, Caìendars, the SSUSD Parent Handbook , or any other flyers/letters that
come home with your child. Parents can also check districvschool websites.
Reading and becoming famìliar with the English/Language Arts and Mathematics academic standards for your
child's grade level.
Attending Open Houses, Back To School Nights, and Parent Teacher Conferences.
Parents having questions about procedures, report cards, grading, testing, or any school issue, should call the
school first.

å Aftending conferences with support staff such as: School Counselor, RSP Teacher, Speech Teacher, Literacy
Support Teachers, and Student Assistance Teams.

* Checking out books and parent support materials from the school library.
* Being involved with a community parenting class.
å Being involved with a community education class. (Adult School, English as a Second Language, GED.)
* Participating in Famiiy lnvolvement Nights. (Reading Nights, Maturango Museum Night, Math Night, etc.).l Attend¡ng parent education conferences and workshops.
* Volunteering for class field trips, ¡n the library, or in the classrooms.
* Volunteering to become a tutor for a child who needs assistance.
{. Volunteering to assist with PTO activities at schooì, oÍ serve as a PTO otficer.
+ Volunteer¡ng to serve on an organized school or district commiftee. (PTO, English Learner Adv¡sory Committee,

School Site Council.)
.:. Volunteering to serve with community organizations that provide support and assistance for Pierce Families.

(Lions Club, Kiwanis Club, l\ .lV Literacy Council, Rose Vargas Discretionary Fund, or any local community
service organization.)

Pierce Parents Can Be lnvolved:.l as the first educators of their children..:. as partneF w¡th the teacher and the school.
{. as advocates for all ch¡ldren and youth.

+
.l
*
.r.

*
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

Ê"srirh- - - - - - - K-s-'- íd,ñ-oòellcoutÌR¿;ãA-iia- - - - - -Sn-¡,rÌviië;ãwH¡ta- - - - 
2bo2

lsenes,ELL K-5 Avenues Hampton Brown 2004

Mathematics K-5 Houqhton MifÍlin California Math Houghton 2009
(series) Mifflin

History/ Social K-5 Historv-Social Sc¡ence for Scott Foresman 2006
Stud¡es California
Science K-5 California Science (series) Pearson/Scott 2008

Foresman
Music K-5 Cal¡fornia Spotliqht on Music Macmillan/Mccraw- 2008

(series) Hill
Art K-5 SRA Atf Connections SRA,/Mccraw- 2005

(_s_grr9_sl _ _ _ _, _ _ _ _ _ _ _ _ _ _ __ïtll
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SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2010-2011

The following state and federal categorical funds were allocated to this school through the Consolidated Application, Part
ll. Additional funds (listed under "Othei') may be allocated to the school in accordance with district policy.

Pie¡ce Elementary School

State Programs

Federal Prog¡ams

Total Allocat¡on uenüa zeo
Services

S¡te Budget

Title l: Schoolw¡de Proqram 3010 206.484 20.641 185,843
Title I: ARRA Program 3011 60,480 11,555 48,925

Any mon¡es allocated to the site through the general fund are also considered to be part of the Single School
Plan and should be considered when planning a site's comprehensive program. Additional resources allocated
by the state of California in 2006-20Q7 are included in this document in on-going and additional goals.
Centralized services are generally not removed from site allocations for one-time resources.

The ultimate goal is to effectively utilize all available funding towards the attainment of the district goals and
specifically increasing student achievement. Site allocations include prior year carryover from the site and
centralized services, as well as the current year entitlement. Anticipated indirect costs have already been
removed from site allocations. NOTE- Due to the extraordinary state budget circumstances, beginning in 2008-
2009, all allocations and carryover are subject to change to reflect 48825 block grant flexibility as well as
potential state budgets and legislative act¡on.

Centralized Services provided by the district include:
EIA- SCE- Counselor (Elementary only) - $78,837
EIA- LEP- Project Teacher (1 FTE), Bilingual Translators (1.6 FTE) and associated mileage (9167,980),
CELDT Testing and EL Teacher Certification costs ($19,837)
Title 1- Counselor (Elementary only) - $100,000
Title I ARRA- Projects Teacher $58,075

Total Allocation Gentral¡zed
Services

site Eudget

School and Library lmprovement
Block qrant SLIBG 0500-7395

7,625 0 17,625

BEFORE SCH PROG 6010-66 3,t.500 0 3r,500
ASES 6010 1't2 50î 0 112-500
ELAP 6286- carrvover onlv 952 0 952
E|A-SCE 7090 28.656 14.410 4,246
EIA-LEP 7091 25,036 14,271 10.765
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Sierra Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT RAND ELEMENTARY SCHOOL

15-73742-6009971

CDS Code

The S¡ng/e PIan for Student Achievement is a plan of aciions to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
California Education Code sections 41507,41572, and 64001 and thefederal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB into the Slng/e PIan for Student Achievement.

Contact Person:

Position:

Telephone Number:

Address:

E-mail address:

Date of this Plan: November 30, 2010

Virginia Cornell

Principal

760 374-2326

P.O. Box 157
37400 St. Elmo Street
Johannesburg, CA 93528

vcornell@ssusd.org

The District Governing Board approved this School Plan on January 20,2011
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SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

We, the members of the Board of Education of the Sierra
providing ihe highest quality education to all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing life-long learners

1. Provide an academic program the California State Standards that supports all
with an equal opportunity for educational growth and creativity while preparing them for a
productive future.

Provide a variety of staff development opportunities and student programs, strategies, and
interventions that maximize the likelihood for student success.

Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

Opportunitíes for community input and involvement shall be emphasized through communication of
goals, activities, and accomplishments in order to enrich the educational experience of all students.

1.

2.

J.

4.

All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 201 3-201 4.

All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

By 2005-2006, all students will be taught by highly qualified teachers.

All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

All students will graduate from h¡gh school.
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scHool vIsIoN, MIssIoN, GoALS

SCHOOL GOALS
Smart Goal Criteria
S - Specific and clearly stated
M - Measurable and based on format¡ve and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

1) English Language Arts:
a) The kindergarten and first grade goal is to have a minimum 85% of students meet their grade level

standards as described on Sierra Sands Unified School District's grade level benchmark exams.
b) The second and third grade ELA goal is to have 56.8% of our students reach the proficient level or

higher on the CST administered in April 2010.
2) Mathematics:

a) The kindergarten and first grade Math goal is to have a minimum 85% of students meet their grade
level standards as described on Sierra Sands School District's grade level benchmark exams.

b) The second and third grade Math goal is to have 58% of our students to reach the proficient level or
higher on the CST administered in April 2010.

3) English Language Learners and EL Development: currently not applicable
a) The goal is to provide the necessary academic instruction and support for each ¡ndividual ELL

student so that he/she progresses by one CELDT level as measured by the annual CELDT test.

4) GATE: currently not applicable
a) GATE students are not identified until fourth grade or later.

5) Líbrary:
a) The library goal is to increase the number of 0.5 to 2.5 level reading books by the end of the 2010-

11 school year, as measured by the Follett inventory of library books.

6) School Climate/ Safety:
a) The goal is to create a physically and emotionally safe school climate by reporting needed school

repairs through School Dude and by using the PeaceBuilder program for each child. The success of
these actions will be measured by the Assertive Discipline Log and school accident reports.

7) Field Trips:
a) The goal is to broaden each student's first hand learning exper¡ence by taking at least three out of
town field trips per year.

2
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Rand School strongly believes that each student is an important individual and that students are
achieving and growing. Our focus is to work together to provide an environment at home and at school that
develops the students' highest potential academically, socially, and emotionally. The unique one-room
school environment allows for a feeling of family. Everyone in the community works to help each other
grow. The goal is to encourage life-long learning for students and to help them see the value of education
in their lives.

Our primary mission is to provide the best educational experience possible to each
school and to also include younger siblings in as many enrichment activities as possible. Through
enrichment activities we strive to improve, expand and enrich the instructional program and academic
achievement of



ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

The following statements characterize the insiructional program at this school:
Standards. Assessment, and Accountability
l. How do you use state and local assessments and other data?

- To monitor student progress on curricular embedded assessments?
- To modiff instruction?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late August to identify the school's focus. District pacing calendars in
Language Arts and Math, as well as the State Curriculum Frameworks and blueprint standards, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and to plan instruciion and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics, as well as classroom
formative assessments, to monitor and modify instruction and plan interventions. The teacher also works
with other grade level teachers to analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices.
ln addition, students at Rand Elementary School are tested using Early Literacy, STAR Reading, and STAR
Math four times a year. Tests are administered in August, November, March, and May. The data gained by
these assessments at the beginning of the school year, and prior io each reporting period, combined with
district benchmark data allows the teacher to monitor and track student progress. The data gathered allows
the teãcher to make data dr¡ven instructional decisions to support student needs in the areas of intervention
and/or acceleration.
Staffinq and Professional Development
2. How do you align your staff development to content standards, assessed student performance,
and professional needs?
Staff development is based on district initiatives, individual school, and teacher needs. Student performance
data, teacher surveys, and principal observations help determine professional needs. The focus of Rand
School's staff development has been predominantly in the area of English Language Arts through trainings
such as Comprehensive Early Literacy Learning.
3. How do you offer ongoing instructional assistance and support for teachers (e.9., use of content
experts and instructional coaches)?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instruct¡onal coaches who provide
instructional assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
and Special Education Program Support Teachers. They support site teachers by assisting in reading
instruction, observing, offering model lessons, and providing feedback on best practices, providing
professional development in writing, and ELD strategies- ln addition, weekly technology trainings and staff
professional development days are used to train in topics such as Edusoft, Aeries, benchmark tests/
analysis, and textbook adoptions in order to assist teachers in planning instruction.
4. How do you provide the opportunity for teacher collaboration by grade level?
The teacher collaborates with Rand teachers at grade level meetings during which they review benchmark
assessments, analyze results, plan re-teaching and examine the progress of target students. They also
meet to collaborate in cross grade level teams three times a year. The teacher has atiended traÍning to
learn to analyze data and design intervention strategies.
5. How do you ensure that all teachers are NGLB compliant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB cr¡teria. As a result, our teacher is
100% NCLB compliant. District teachers who are not in compliance are supported with Title funding and
assisted with ind¡vidual plans in orderto attend staff development and take required courses or exams in
order to become NCLB highly qualified.
Opportunitv and Equal Education Access and Fundinq
6. What services are provided by the regular program to enable underperform¡ng students to meet
standards?
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All students receive standards-based instruction at their appropriate grade level. ln classrooms, the teacher
provides additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by instructional level, assessed, and regrouped appropriately. The teacher is
encouraged to examine student work samples and meet at grade-level and/or department level meetings to
ensure that students are mastering standards and also determines student needs, adjusts instruction añd
plans re-instruction accordingly. lntervention action plans are developed when appropriate. lnterventions
are implemented by the classroom teacher in collaboration with the student's family.
7. What services are provided by categorical funds to enable underperform¡ng students to meet
standards?
Categorical services focused on the underperforming student at this school include flex reading groups,
Title 1 intervention, paraprofessional support and individualized one on one instruction. The teãcher works
with struggling students to set goals, check progress and celebrate successes. Categorical funds are used
to purchase a range of matêrials io support instruction. Translation services (Spanish) are provided as a
centralized service through state Economic lmpact funding (ElA).
Teachinq and Learninq
8. How do you align curriculum, instruct¡on and materials to content and performance standards?
All teachers use state adopted textbooks and supplementary materials, California content standards, grade
level expectations, the district pacing calendars and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate togethèr
using data from the benchmark assessments, CST assessments, and teacher assessments to analyze
student performance and adjust instruction accordingly.
9. How do you adhere to the recommended instructional minutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.
10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beginning of the year plus three tr¡mester benchmark assessments) during the school year ihat assess
mastery of skills after they are taught. Additional re-instruction is provided to students not meeting the¡r
targets. lnstruction is individualized to ensure that each student excels at the appropriate level to attain
proficiency on grade level standards.
l1 . What State Board of Ëducation-adopted and standards-based instructional materials (including
intervention materials) do you use? Are there suff¡cient numbers of texts for each student?
Current adopted instructional materials for our site are included in a chart located at the back of this
document. Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks
for more detailed information.
12. How are students assisted ¡n transit¡ons from preschool, from elementary and from middle
school?
Transition within our K-12 unified district is considered an essential element. Kindergarten teachers work
with preschool teachers so that students are correctly placed in kindergarten. Preschool parents are invited
to visit the school with their children ¡n the spring. Each year, kindergarten parents are invited to an
introductory meeting before school starts. Fifth grade teachers work with middle school teachers to ensure
that students are correctly placed in 6th grade. Counselors coordinate the transitions from elementary to
middle and middle to high school with provided assistance ranging from course selections and careei
choices to personal transition difficulties. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work with teachers, and volunteer activities. Students
are invited to the school for tours and exposure to the range of activities and opportunities available. The
high school has implemented the Link Crew program to target its freshman class and provide further
support and guidance into high school.
lnvolvement
13. What districl commun¡ty, family and school resources are ava¡lable to assist underach¡ev¡ng
students?
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District, community, family and school resources available to assist underachieving students
. District Nurse
. Resource Teachers: Special Education
. Translator
. Peer tutors
. lnstructional aide (full school day ¡nstructional aide to assist with multi-grade level

instruction)
. Parent and community volunteers
. School Attendance Review Board (SARB)
. Family Resource Center
. Kern County Department of Dental Health

Our school communicates with parents through:
. School Compacts
. Parent informational meetings and visitations
. Back-To- School Nights/ Open Houses
. Parent Teacher Conferences
. School Site Council
. Title I Parent Meetings
. Weekly use of Teacher/Parent Communicator
. Edline and school web pages

14. How do you involve parents, community representatives, classroom teachers and other school
personnel in the planning, implementation, and evaluat¡on of consolidated application programs?
Our School Site Council meets state requirements for parity and consists of (number):

1 Principal
1 Classroom teachers
I Other staff

---!_ Parents and community members
At SSC meetings, we participate in the planning and approval of thê school plan revision, budget,
monitoring and evaluation. Each year the SSC attends tra¡ning and leadership participates in training to
learn how to analyze data, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to participate in an annual survey that serves as an
evaluation of services.
15. All staff members receive training on newly adopted ¡nstruct¡onal materials. ln add¡tion, at th¡s
site the following have had 40 hour intensive train¡ng on State Board of Education adopted
instructional materials (i.e. AB 472 traín¡ng).
Administrators receiving intensive training on State Board of Education adopted instructional materials= 0
Teachers receiving intensive training on State Board of Education adopted instructional materials= 0
All teachers receive training during the year of implementation of newly adopted curriculum.
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DATA ANALYSIS

KEY FINDINGS

Analyze the data provided using the questions below.

1. API - There is no API for Rand due to small number of students tested.
What does the data by subgroup and proficiency level show?
What does the data by grade level show?
What causes this result?
What are the needs?

2. AYP - AYP results for Rand cannot be analyzed due to the small number of students tested.
What does the data by subgroup show in English Language Arts and Mathematics?
What causes thls result?
What are the needs?

3. CELDT- Engl¡sh Language Learners - ïhere are currently no English Language Learners at Rand.
What does the overall CELDT data, by grade level, show?
What does the CELDT data by skill arealgrade level show?
How will students scoring at the Beginning or Early Intermediate levels progress toward proficiency?
How will students scoring at the Early Advanced or Advanced levels meet reclassification criteria?
What are the needs by proficiency level, grade level and skill area?

4. GATE - There are no identified GATE students at Rand (¡dentificat¡on occurs at 4h grade).
What do the API and AYP data show by proficiency level and grade level in Language Arts and
Mathematics?
What causes this result?
What are the needs?

5. Profess¡onal Development-
What are the strengths and needs of the site professional development?

The teacher at Rand has a strong background in presenting well developed standards based lessons which
result in a high percentage of students reaching proficient or advanced level on state testing. Even though
Rand's teacher has 29 years of teaching experience, he willing to attend workshops which are made
available through our district as needed.

6. School Climate/ Safety Surveys and Other lnput - lOOo/o of the parents responded to the annual
school climate survey and they were 100% in agreement with every survey question.
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

Est¡mated Costs
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS
A comprehensive and multi-level mon¡toring process w,// asslsf ff,e sch ool and the Distr¡ct ¡n evatuating the implementation of the singte plan for student
Achievement and inform future practice. Required monitor¡ng inctudes the foltow¡ng:

1- The School Site Council (SSC) has the responsibitity to monitor the overall progress of the Sinqle plan for Student Achievement.2. The school and district will pafticipate collaborativety in monitoing, evatuating ánd reportinj resutts.3. lnformat¡on about and access to the Singte Ptan for Student Ach'tevenent wú be providedio school staff, councits and comm¡ttees to ensure successfu/
implementation and fo asslst ,n the ongoing monitoring and, when necessary, modificat¡on process.4. Ongoing evaluat¡on will take place based on monitoring results and a¡Ter sfáfe assess ment data analysis

Directions: Provide a descr¡ption of how the school witt monitor the Singte Ptan for Student Ach¡evement.

Description of School Monitoring Process

The Monitoring Team oversees the monitorjng/evaluation process.
The team assesses progress toward meeting goals by analyzing
data and determining completion of activities and quality of
implementation. ln addition, the team collects feedback from school
staff and SSC members. Monitoring results are reported to the
SSC.

Kinds of Data to Collect:
. Ongoing student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

o "Single Plan for Student Achievement" action items and other
evidence showing planned and aclual results

Members of
Mon¡toring Team
Reoortino to SSC

Mrs. Cornell
Mr. McD¡armid

Process for
Reporting Results

1. The Monitoring
Team collects the
results of data and
activity analysis.

2. The team
assesses
implementation.

3. The results are
reported to the SSC.

T¡mel¡ne
(Frequency)

Data and activity analysis:
February, May and September
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SCHOOL SITE COUNCIL
Elementary

The council shall be constituted to ensure parity between (a) the principal, classroom teachers, and
other school personnel; and (b) parents or other community members selected by parents.
The presence of 51% of the council membership in attendance at the meeting will constitute a
quorum.
No decisions of the council shall be valid unless a quorum of the membership is present. Alternates
may be formally designated on this list but shall not vote unless serving in place of an absent member
in the same cateqory.

(a)

1 . Robert McDiarm¡d

2.

3.

1. Virginia Cornell 1. Ruth Phill¡ps

Resource teacher, other ceñificated staff, class¡f¡ed, other
admin¡strative staíf

(b)

1. Charlene Dodson

2. Judy Dietrichson

Parent or guardian cannot be employed at the site

Rand Elementary School 2010-11
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S¡te Level ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish
a school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the
district shall constitute a majority of the committee.

Names of Members Principal
Classroo

m
Teacher

Hafent or
Community

Member of EL
Student

Other School
Personnel

There are no Engl¡sh Language
Lea¡ners enrolled at Rand School.

Number of members of each cateqory 1 1 2 1

(lf the members of a properly constituted Site ELAC voted to give over the¡r governance to the SSC, please list
the names of those people who voted. Giving over governance needs to be re-voted every 2 years.)

The site level ELAC has voted to give governance to the ssc on this date: Not applicable

The name of the parent Site level ELAC representative to SSC is: Not applicable
(type name)
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SCHOOL SITE COUNCIL
RECOMMENDATIONS AND ASSURANCES

The Rand Elementary School Site Council recommends this plan and proposed expenditures to the Board for
approval and assures the Board of the following:

1. The School Site Council is correctly constituted and was formed in accordance wiih board policy and
state law.

2. The School Site Council reviewed its responsibilities under siate law and board policies, including those
board policies relating to material changes in this plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply.)

- 
English Learner Advisory Comm¡ttee

- 
Advisory Committee for Special Education Programs

- 
Gifted and Talented Education Program Advisory Committee

- 
Other úrsf)

The School Site Council reviewed the content requirements for school plans of programs included in

this S,ngle Ptan for Student Achievement and believes all such content requirements have been met,

including those found in board policies and in the LEA Plan.

This plan is based on a thorough analysis of student academic performance. The actions proposed

herein form a sound, comprehens¡ve, coordinated plan io reach stated school goals to ¡mprove student

academic performance.

5. This plan was adopted by the School Site Council at a public meeting on: November 30, 2010.

Attested:

Virginia L. Cornell

Charlene Dodson

5.

ó
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SCHOOL DATA

School Report - APf 6rou,fh ond Targets ûlet
?O7O Growlh - Academic Performonce Index (API) Report
Cal¡fornio Deporfrnen+ of Educotio¡ Acodehic Accounlobility 6nd Awords Division 10,/08,/2010

School: Rand Elementary
LEA; Sierra Sands Unified
County: Kern
CDS Code: 15-73742-6009971
SchoolType: Elementary

ln 2010, this school had fewer than 11 valid Standard¡zed Testing and Reporting (STAR) test scores. No reliable Academic
Performance lndex (APl) can be calculated with so few scores.

School Overview
?O1O Adequole Y esrly Progress (AYP) Reporf

Colifornio Døportmeni of Edqcotion
Acddernic AccoqhTob¡¡ify ond Awords Þivision

to/14/2010

School: Rand Elementary
LEA: S¡erra Sands Un¡fied
County: Kern
CDS Code: 15-737 42-6009971
SchoolType: Elementary

D¡rect Funded Charter School: No

Made AYP:
Met 4 of 4 AYP Criteria

Met AYP Criteria:
Part¡cipation Rate
Percent Proficient
Academic Performance lndex (APl)

- Additional lnd¡cator for AYP
Graduation Rate

YeS

Engl¡sh-LanguageArts Mathemat¡cs
Yes Yes
Yes Yes

N/A

N/A

GROUPS
Schoolw¡de

Afr¡can Amer¡can or Black (not of Hispanic orig¡n)

American lndian or Alaska Native

Asian
F¡lipino

Hispanic or Lat¡no

Pacific lslander
White
Two or More Races

Socioeconom¡cally Disadvantaged

Eng¡¡sh Learners

Students w¡th Disab¡¡ities

Part¡c¡pation Rate
Engl¡sh-LanguageArts lvlathematics

Yes Yes

Percent Prof¡cient
Engl¡sh-Language Arts Mathematics

Yes Yes

Rand Elementary School 2010-1 1
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!4ê!þlYP: Y(

!4sg-st4¿YP-9¡!edc
Porticipotion Rote

GROUPS

Schoolwide

African Amer¡can or Black

American lndian or Alaska Native

Asian

Fil¡pino

Hispanic or Latino

Pacif¡c lslander

White

Two or More Races

Socioeconom¡cally D¡sadvantaged

English Learners

Students w¡th Disabilities

Enrollment Number Met
First or 2010

Dav of Students AYP Alternative
Test¡nq Tested Rate Cr¡ter¡a Method

3 loo Yes EN

0-
0--
0--
0-
1 100

0--
2 100

0--
3 100

0-
0-

Number Percent Met
At or At or 2010

0

0

0

0

1

0

2

0

0

0

Mâtheñâtics
950/o

Enrollment Number Met
F¡rst of 2O1O

Dav of Students AYP Alternat¡ve
Testino Tested Rate Criteria Method

3 3 loo Yes EN

00
00
00
00
11100
00
22100
00
33100
00
00

It,lathematics
Iaßet 58 0 %

Yes

Number Percent Met
At or At or 2010

Valid Above Above AYP Alternat¡ve
Scores Proficient Proficient Criteria Method

3.---YesCl
0-
0--
0--
0-
1"
0--

0--

0--
0--

GROUPS

Schoolwide

African Amer¡can or Black

Amer¡can lndian or Alaska Nat¡ve

Asian

Filipino

Hispanic or Latino

Pacifìc lslander

White

lwo or More Races

Socioeconomically D¡sadvantaged

Engl¡sh Learners

Students with Disab¡l¡t¡es

Valid Above Above AYP Alternative
Scores Prof¡cient Proficient Cr¡teria Method

3--YesCI
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TITLE 1 SURVEY RESULTS
2009-2010 Annual Rand Title I Parent Survev

Questions Yes No Not
Alwavc

l. I am qreeted warmlv and courteouslv when I visit school. 100% 0 0
2. Mv child feels safe at school. 100% 0 0
3. My child and lfind Rand School to be a clean, well-maintained, and
pleasant place to learn.

100o/o 0 0

4. High academic standards are taught to students in a positive
atmosnhere

100o/o 0 0

5. Rand School's discipline program provides a safe environment for my
child.

100o/o 0 0

6. I am aware of the State Standards mv child must meet. lOOo/o 0 0
7. I understand clearlv how mv ch¡ld's work will be evaluated 100% 0 0
8. I am fully informed about my child's progress through regular progress
reports and parent teacher conferences.

100o/o 0 0

9. Activities for parents are scheduled at times and places that are
convenient for oarents.

100% 0 0

10. Meetinqs are conducted in a lanquaqe parents understand. 100% 0 0
11. I feel welcome at Rand School and free to discuss issues with the
orincioal.

100% 0 0

12. My child's teacher communicates with me and responds to my
individual needs.

100o/o 0 0

13. Rand School maintains oood school/Darent communications 100o/o 0 0

Rand Elementary School 2010-1 1
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TITLE 1 PARENT COMPACT
RAND SCHOOL HOME-SCHOOL COMPACT

Each student should be helped to reach his/her highest potential for intellectual and social growth. To
ach¡eve this, the home and school must work together by recognizing and agreeing upon the
responsibilities of each party in the learning process.

As a student, lwill:
1. Spend time at home completing homework, studying, and reading a grade{evel appropriate

number of minutes daily.
2. Show respect for all people at the school by not using profanity, stealing, or vandalizing.
3. Come to class on time, prepared to work.
4. Complete all assignments to the best of my ability.
5. Respect the rights of others to learn without disruption.
6. Know and follow classroom and school rules.

Date Student Signature

As a teacher, lwill:
1. Communicate to parents/guardians the ways they can support student learning at home, and

discuss other matters and concerns relevant to their child.
2. Schedule parenUteacher conferences.
3. Provide opportunities for parents to volunteer, observe, or participate in class activities.
4. Provide a safe and pos¡tive atmosphere for learning.
5. Explain and model assignments in an appropriate way for my students.
6. Communicate to parents the importance of reading daily with their child.
7. D¡scuss with parents the meaning of this compact as it relates to student achievement.
8. Supply clear evaluations of student progress to students and parents.
9. Provide instruction according to district curriculum

Teacher Signature

As a parenUguardian, lwill:
1. Monitor school attendance and provide positive use of out-of-school time.
2. Provide a regular time, place, and supervision for homework completion.
3. Attend parenlteacher conferences to discuss my child's progress.
4. Volunteer, participate, or observe in my child's class, if possible.
5. Read to and/or ensure that my child reads for a gradeJevel appropriate number of minutes

daily.
6. Communicate the importance of education to my child.
7. Provide a caring environment for my child.
8. Notify teachers of concerns or problems that may affect school performance.
9. Ensure that my child comes to school with adequate rest, nutrition, and proper hygiene.

ParenVGuardian SignatureDate
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TITLE 1 PARENT INVOLVEMENT POLICY

Keys to Success
Rand's School. Familv, & Community lnvolvement Plan

Key 1 Parentinq
. Parenting Classes

Kev 2 Communication
. Parent-Teacher-StudentCompact
o Teacher/Parent Communicator Folders
o School Website uiurw.ssusd.orq
. Principal Open Door Policy
o Annual School Survey (Spring)
. Back-to-School Night & Open House
o Parent-TeacherConferences
. Mid-Trimester Progress Reports for all grade levels

Kev 3 Volunteerinq
. Parent Volunteer Welcomed
. Community Volunteers Welcomed

Kev 4 Learninq at Home
. World Book on-line
. Textbook Online or CD connections for parents
. Book Fairs
o Referrals to community agencies as needed

Kev 5 Decision Makinq
. Rand School Site Council (SSC)
¡ Community Forum with SSUSD School Board Members

Kev 6 Collaboratinq with the Communitv
o Community wide events
. PeaceBuilding as a community
r Partners with community organizations

/'-----:ãrffi

,{@
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

i-raiiisri-------
I

i Er-r-
I

I Mathematics

I H¡storyl Soc¡at
lStudies
I science
I

itr¡us¡c
I

ion

K-5 SRNOpen Couñ Read¡nq
lsefles)

K-5 Avenues

SRA,/McGraw Hill

Hampton Brown

K-5 Houqhton M¡ffl¡n Cal¡forn¡a Math Houghton
(series) Mifflin

Scott Foresman
Cal¡forn¡a

K-5 Californla Scier?ce (series) Pearson/Scott
Foresman

K-5 California Spotliqht on Music Macmillan/Mccraw-
(series) Hill

K-5 SRA Atf Connect¡ons SRA,/McGraw-

2002

2004

2009

2006

2008

2008

2005
(ee[!eq) l]!ll
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SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2010-2011

The following state and federal categorical funds were allocated to this school through the Consolidated Application, Part
ll. Addit¡onaì funds (listed under "Other") may be allocated to the school in accordance with district polìcy.

Rand Elementary School

State Programs

Total Allocat¡on Central¡zed Services s¡te Eudget

School and Library lmprovement
Rlô^k drânf Sl lBê nSOO-7?qs

324 0 324

E|A-SCE 7090 456 0 456
EIA-LEP 7091 0 0 0

Federal Programs

Total Allocation Centralized Serv¡ces S¡te Budget

Title I: Targeted Ass¡stance
Prooram-3010

5,057 0 5,057

T¡tle l: ARRA Prooram 3011 2.O54 249 1.805

Any monies allocated to the site through the general fund are also considered to be part ofthe Single School
Plan and should be considered when planning a site's comprehensive program. Additional resources allocated
by the state of California in 2006-2007 are included in this document in on-going and additional goals.
Centralized services are generally not removed from site allocations for one-time resources.

The ultimate goal is to effectively utilize all available funding towards the attainment of the district goals and
specifically increasing student achievement. Site allocations include prior year carryover from the site and
centralized services, as well as the current year entitlement. Anticipated indirect costs have already been
removed from site allocations. NOTE- Due to the extraordinary state budget circumstances, beginning in 2008-
2009, all allocations and carryover are subjeòt to change to reflect A8825 block grant flexibility as well as
potential state budgets and legislative action.

Centralized Services provided by the district include:
EIA- SCE- Counselor (Elementary only) - $78,837
EIA- LEP- Project Teacher (f FTE), Bilingual Translators (1.6 FTE) and associated mileage ($167,980),
CELDT Testing and EL Teacher Certification costs ($19,837)
Title l- Counselor (Elementary only) - $100,000
Title 1 ARRA- Projects Teacher $58,075
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Sierra Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

RICHMOND SCHOOL

15-73742-6009328
CDS Code

e+

ì

Date of this Plan: 12-03-10

The Srng/e Plan for Student Achievement is a plan of actions to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
California Education Code sections 41507,41572, and 64001 and the federal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB into the Srng/e Plan for Student AchievemenL

Contact Person:

Position:

Telephone Number:

Address:

E-mail address:

Elaine Littleton

Principal

760-446-2531

1206 Kearsarge, Ridgecrest, CA 93555

elittleton@ssusd.org

The Dish¡ct Governing Board approved this School Plan on, January 20,2011

Richmond School 2010-20'l 1



TABLE OF CONTENTS

DISTRICT MISSION AND GOALS ................ 1

SCHOOLVISION, MISSION, GOALS ....,,,.....2
ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM ...,,...3
DATAANALYSIS............... ........................6
PLANNEDIMPROVEMENTSINSTUDENTPERFORMANCE.........,.. ........10
MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED
IMPROVEMENTS.............. ....................... 14
scHool SITE couNcl1................ .......... 15
Site Level ELAC MEMBERSHIP......... ......... 16
RECOMMENDATIONS AND ASSURANCES........... ,.,,,,...., 17
scHool D4T4........... .......... 18
Title 1 Parent Survey ...........2l
TITLE 1 PARENT COMPACT ........,............. 23
TITLE 1 PARENT INVOLVEMENT POLICY ......24
INSTRUCTIONAL MATERTALS................ ......................26
srrE BUDGETALLOCATTONS .....................27

The School Accountability Report Card may be accessed at www.ssusd.oro (parent tab/ SARC) or
through each school's EdLine page

Richmond School 2010-2011



SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

We, the members of the Board of Education of the Sierra Sands Unified School Diskict, are committed to
providing the highest quallty education to all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing lifelong learners
who are responsible, productive citizens.

1. Provide an academic program aligned with the California State Standards that
supports all students with an equal opportunity for educational growth and creativity
while preparing them for a productive future.

2. Provide a variety of staff development oppoftunities and student programs, strategies,
and interventions that maximize the likelihood for student success.

3. Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped
schools to ensure a positive learning environment.

4. Oppoftunities for community input and involvement shall be emphasized through
communication of goals, activities, and accomplishments in order to enrich the
educational experience of all students.

1. All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 2013-201 4.

All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

By 2005-2006, all students will be taught by highly qualified teachers.

All students will be educated in learn¡ng environments that are safe, drug-free, and conducive to
learning.

5. All students will graduate from high school.

J.

4.
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scHool vrsroN, MrssroN, GoALs

Our vision is for Richmond School to be recognized as a safe place where all children can achieve the
academic and life skills necessary to excel in life and where learning is celebrated daily through attendance,

attitude, and achievement.

Our mission is to provide a safe, orderly, and nurturing environment where students are expected to:
. develop responsibility and proper citizenship
. demonsirate respect for self and others
. acquire academic skills and the knowledge and self-motivation to learn
. apply critical thinking and express creativity.

These goals will be accomplished through:
o professionaldevelopment
o parent educationi participat¡on program
. cooperation and support from parents and community.

SCHOOL GOALS
Smart Goal Cr¡ter¡a
S - Specific and clearly stated
M - Measurable and based on formative and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

l) English Language Arts:
lncrease proficiency of all K-5 students in language arts by 5% as measured on 201 'l CST
Meet AYP and API growth targets
lncrease number of students in proficient and advanced levels
Star Early Literacy Test scaled score - Kindergarten-650, 1st grade-800

2) Mathemat¡cs:
lncrease proficiency of all K-5 students in mathematics by 5% as measured on 2011 CST
Meet AYP and API growth targets
lncrease number of students in proficient and advanced levels

3) English Language Learners and EL Development:
lncrease proficiency in CELDT one level per year for at least 70% of ELD students

4) GATE:
a) Provide increased academic rigor
b) Maintain advanced performance on STAR

5) Library
a) Provide a library program which supports/enhances acquisition of gradeJevel standards for all students

6) School Climate/ Safety
a) Provide a safe, orderly, positive learning environment
b) lmprove attendance, attitude, achievement

7) Parent lnvolvement
a) Enrich student education by supporting family, school, and community partnerships

2
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ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

Standards. Assessment. and Accountabilitv
l. How do you use state and local assessments and other data?

- To monitor student progress on curricular embedded assessments?
- To modify instruct¡on?

School-wide results of state and district assessments in math and language arts (CST, CELDT, benchmarks)
are reviewed in late August to identify the school's focus. District pacing calendars in Language Arts and
Math, as well as the State Curriculum Frameworks and blueprint standards, are used as planning guides. Test
data are warehoused in Edusoft and data are available by school, teacher, student group, and student. This
information is used to identify students at risk and to plan instruction, including preteaching and/or re{eaching
strategies. Teachers also work in gradeJevel collaboration meetings to analyze student data, develop
curriculum, create action plans, and discuss, model, and observe best practices.
Teachers use benchmark results in Language Arts and Mathematics as well as classroom formative
assessments to monitor and modify instruction and plan interventions. Star Early Literacy, Star Reading, Star
Math, Corrective Reading, Rewards, and phonemic awarenêss assessments are used at our site to evaluate
students and plan intervention groups.
Staffinq and Profess¡onal DeveloÞment
2. How do you align your staff development to content standards, assessed student performance, and
professional needs?
Staff development is based on district initiatives and individual school and teacher needs. Student performance
data, teacher surveys, and principal observations help determine professional needs. The focus of Richmond
School's staff development has been predominantly in the area of English Language Arts, Mathematics,
English Language Development, academic vocabulary, and classroom management through trainings such as
CELUExLL, Step Up to Writing, Open Court, Houghton-Mifflin, Autism, and Boys Town.
3. How do you offer ongoing instructional ass¡stance and support for teachers (e.9., use of content
experts and instructional coaches)?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
Special Education Program Support Teachers, the site Project Teacher, and site curriculum and classroom
management experts. They support site teachers by offering model lessons, and providing feedback on best
pract¡ces, providing professional development in research-based instructional strategies, classroom and
classroom management, and student behavior interventions. ln add¡tion, weekly technology trainings and staff
professional development days are used to train on topics such as Edusoft, Aeries, benchmark testsi analysis,
and textbook adoptions in order to assist teachers in planning instruction.
4. How do you provide the opportun¡ty for teacher collaborat¡on by grade level?
Our teachers have gradeJevel meetings twice a month during which time ihey review benchmark
assessments, analyze results, plan re{eaching, and examine the progress of target students. They also meet
to collaborate in cross-gradeJevel teams. Teachers in selected grade levels have attended training to learn to
analyze data and design intervention strategies. Collaboration meetings allow counselor, speech teacher,
support instructional staff, special education teachers, and regular education teachers to share information in
all areas: assessment, curriculum, instruction, standards, and special needs.
5. How do you ensure that all teachers are NGLB compliant?
Teacher recruitment, hiring, and evaluation focus on meeting NCLB criteria. As a result, 100% of our teachers
are NCLB compliant. District teachers who a¡e not in compliance are supported with Title funding and assisted
with individual plans in order to attend staff development and take required courses or exams in order to
become NCLB highly qualified.
Opportunitv and Equal Education Access and Fundinq
6. What services are provided by the regular program to enable underperforming students to meet
standards?
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All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD, students
are grouped by instructional level, assessed, and regrouped appropriately. Teachers are encouraged to
examine student work samples and meet at grade-level meetings to ensure that students are mastering
standards. They also determine student needs, adjust instruction, and plan re-instruction accordingly.
lntervention action plans are developed when appropriate. The Student Study Team process is used to identify
and monitor students at risk. lnterventions are agreed upon and implemented bythe classroom teacher in
collaboration with the student's family.
7. What services are prov¡ded by cãtegodcal funds to ênable underperforming students to meet
standards?
Categorical services focused on the underperforming student at this school include flex reading groups,
Targeted Assistance Groups, Title I intervention, paraprofessional support, and before school intervention.
Teachers work with struggling students to set goals, check progress and celebrate successes. Categorical
funds are used to purchase a range of materials for our library.
Translation services (Spanish) are provided as a centralized service through state Economic lmpact funding
(ElA). This centralized service is presented to each SSC on a yearly basis for discussion and approval.
The project teacher is provided for struggling students to pre{each and/or re-teach lessons in small groups.
lnstructional paraprofessionals provide small group support in reading, writing, and/or math. Counselors
provide support through social groups and Boys Town, Second Step, and Steps to Respect programs.
Teachinq and Learninq
L How do you align curriculum, instruction and materials to content and performance standards?
All teachers use state adopted textbooks and supplementary materials, California content standards, grade-
level expectations, the district pacing calendar, and blueprints to prepare for weekly lesson plans and guide
insiruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate together using
data from the benchmark assessments, CST assessments, and teacher assessments to analyze student
performance and adjust instruction accordingly.
9. How do you adhere to the recommended instructional minutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject not only to meet legal requirements, but also to meet the individual needs of
students.
10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives four
(beginning of the year plus three trimester benchmark assessments) during the school year that assess
mastery of skills after they are taught. Additional re-instruction is provided to students not meeting their
targets. lnstruction is individualized to ensure that each student excels at the appropriate level to attain
proficiency on grade level standards.
I L What State Board of Education-adopted and standards-based instructional materials (including
intervention mater¡als) do you use? Are there sufficient numbers of texts for each student?
Current adopted instructional materials for our site are included in a chart located at the back of this document.
Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks for more
detailed information.
12. How are students assisted ¡n trans¡t¡ons from preschool, from elementary, and from middle
school?
Transition within our K-12 unified district is considered an essential element. Kindergarten teachers work with
preschool teachers so that students are correctly placed in kindergarten. Preschool parents are invited to visit
ihe school with their children in ihe spring. Each year, kindergarten parents are invited to an introductory
meeting before school starts. Fifth-grade teachers work with middle school teachers to ensure that students
are correctly placed in 6th grade. The middle school's program, WEB (Where Everyone Belongs) assists new
6th grade students in becoming acclimated to the school. Counselors coordinate the transitions from
elementary to middle and middle to high school with provided assistance ranging from course selections and
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career choices to personal transition difficulties. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work with teachers, and volunteer opportunities.
Students are invited to the school for tours and exposure to the range of activities and opportunities available.
The high school has implemênted the Link Crew program to target its freshman class and provide further
support and guidance into high school.
lnvolvement
13. What district, commun¡ty, family and school resources are ava¡lable to ass¡st underachiev¡ng
students?
District, community, family and school resources available to assist underachieving students:

. District Nurse

. Resource Teachers, Special Education Teachers, Title l/Projects Teacher

. Peer tutors, cross-age tutors

. lnstructional aides: Accelerated Reader, computer, classroom

. Parent volunteers

. School Counselor

. Translator

. School Resource Officer is available to assist w¡th attendance issues.

. School Attendance Review Board (SARB)

. Others: Family Resource Center, PTA, PïO, community and parent volunteers for Lunch
Clubs, Career Lunch Program, and Activity Days

Our school communicates with parents through:
. School Compact
. Parent informational meetings and visitations
. Back-To- School Nights/ Open Houses
. Super¡ntendent'sCouncil
. Parent Teacher Conferences
. Lìteracy Nights
. School Site Council/ELAC Meetings
. T¡tle I Parent Meetings
. PTA
. School Newsletter and Teacher Newsletters
. Edline and school web pages
. Automated phone system

14. How do you involve parents, community representat¡ves, classroom teachers and other school
personnel in the planning, implementation, and evaluation of consolidated application programs?
Our School Site Gouncil (SSC) meets state requirements for parity and consists of the following:

1 Principal
3 Classroom teachers
1 Other staff
5 Parents and community members

At SSC meetings, we participate in the planning and approval of the school plan revision, budget, monitoring,
and evaluation. Each yearthe SSC attends training and leadership participates in training to learn howto
analyze dala, set goals, and plan interventions. Parents are encouraged to participate in governance activities.
Parents are encouraged to participate in an annual survey that serves as an evaluation of services. An annual
Title I parent survey and evaluation is reviewed by the SSC. ln addition, second through fifth grade students
complete an annual survey.
15. All staff members rece¡ve training on newly adopted instructional mater¡als. ln add¡tion, at th¡s s¡te
the follow¡ng have had a 40 hour intensive training on State Board of Education adopted ¡nstruct¡onal
materials (¡.e. AB 472 tra¡n¡ng).
Administrators receiving intensive training on State Board of Education adopted instructional materials= 0
Teachers receiving intensive training on State Board of Education adopted instructional materials= 8
All teachers receive training during the year of implementation of newly adopted curriculum.
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DATA ANALYSIS
KEY FINDINGS

Data are analyzed by staff and parent leadership groups on many different levels. Federal and state
measurements of Adequate Yearly Progress (AYP) and Academic Performance lndex (APl) provide
information schoolwide, by student subgroups, and by grade-levels. State, district, and school level
assessments are used to provide grade-level and individual student information. Ongoing assessments
provide decision-making information concerning curriculum and instructional practices for individual students.

I. API

What do the data by subgroup and prof¡ciency level show?

. Richmond API decreased 3 points to 820.

. Broken into numerically significant subgroups the white subgroup has decreased 3 points from 845 to
842; socioeconomically disadvantaged group decreased '10 points from 770 to 760: students with
disabilities decreased 45 points from 710 to 665, and Hispanic or Latino students decreased 6 points
frcm 77 4 to 768,

What do the data by grade level show?

. English Language Arts Proficiency Level - Grade level percent of students at or above proficient: 2nd -
58% (down 3y.); 3ñ'43'/o (down 22o/o); 4th - 72o/o (down 12o/o);sth - 65% (up 6 %.)

. Mathematics Proficiency Level - All but one grade level decreased the percent of students at or above
proficient: second - 67% (down I I %), third - 76% (down 3%), fourth - 82o/o (down 11o/o), fifth -71o/o (up
I Vo.)

What caused this result?

. Some of the decreases seen in the API between 2009 and 2010 may not be numerically significant
(less than a 5% change). Richmond's API remains a high 820 and significant growth occurred when
viewing the data over a two year period (2008 to 201o).APl growth of 51 points occurred in 2009 and it
is not uncommon for slight settling of scores in the year following large growth.

. Richmond has a strong staff that has a grade-level focus on standards, direct instruction,
timelines/pacing guides, and collaboration which are all contributing factors for improving student
success. ln addition, beginning ofthe year and trimester benchmarks were used to guide instruction
throughout ihe year.

. lntervention strategies and program being used include Targeted Assistance Groups (TAG) and
intervention programs using AR, AM, REWARDS, REWARDS PLUS, REWARDS WRITING, Standards
Plus, Math Facts in a Flash, FASST Math, and Study lsland.

. The Richmond staff is continuing to look at how staff changes and larger class sizes may have affected
student performance on 2010 CSTS.

What are the needs?

California Standards Test - ldentified areas of weaknesses by grade level include:

Language Arts

2nd word analysis, writing strategies, written conventions

3'd reading comprehension, word analysis, written convent¡ons

4th writing strategies, written conventions

sth written and oral conventions
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Math

2nd place value, math facts, algebra and functions

3'd math facts, measurement and geometry

4th statistics and probability

sth measurement and geometry Science - Earth Science

2. AYP

What do the data by subgroup show in English Language Arts and Mathematics?

. This year, Richmond met l8 out of 2l AYP Criteria for federal accountability purposes.

. English Language Arts - Student subgroups which met the Annual Measurable Objectives (AMOs)
target of 56.8 were: Schoolwide (58.7%), white (62.1%), and Hispanic (53.7o/o- 2 year averaging).
Subgroups not making the target in ELA were Socioeconomically Disadvantaged (46.9%- down from
51.8% in 2009) and Students with Disabilities (43.8%- up from 42.9o/o in 2009). With only 15 students
taking the test, Black or African American is not a statistically significant subgroup, nor is English
Learners with 42 students.

. Mathematics - With the target of 58% proficient or above for mathematics, subgroups proficient or
above the target were: Schoolwide (69.2o/o- I I points above the target), white (74.2%1, socioeconomic
disadvantaged (57.2o/o), African Americans (73.3%). Hispanic (57 .4o/o) and English Learners (52.4o/o),
while not h¡tting the target show strong 2 year growth percentages. Richmond demonstrates strong
performance in mathematics by students. Students with Disabilities was the only subgroup not making
the target in Math (45.2%- down from 51 .9o/o in 2009) at this time.

o Performance by Student Group: AMAO Scores for English Language Arts and Math showed mixed
results from 2009 to 2010 but are positive when comparing 2008 to 2010.

What caused this result?

. Richmond's AYP, when viewed over a two year period showed significant growth for subgroups.
Overall peÌformance in mathematics is very strong for Richmond.

. Richmond has a strong staff that has a grade-level focus on standards, direct instruction,
timelinesipacing guides, and collaboration which are all contributing factors for improving student
success. ln addition, beginning of the year and trimester benchmarks were used to guide instruction
throughout the year.

. lntervention strategies and program being used include Targeted Assistance Groups (TAG) and
intervention programs using AR, AM, REWARDS, REWARDS PLUS, REWARDS WRITING, Standards
Plus, Math Facts in a Flash, FASST Math, and Study lsland.

. The Richmond staff is continuing to look at how staff changes and larger class sizes may have affected
student performance on 2010 CSTs.

. Kindergarten and first grade are not included in the STAR testing results. Kindergarten scored above
the goal of 650 for the last three years on the Star Early Literacy test. First-grade scores for the past
three years 2007 - 2OOS arc 761, 782, and 753, respectively.

What are the needs?

. Continued focus on gradeJevel standards, researched-based instructional strategies and programs,
and support of technology in the curriculum.

. Collaboration time with emphasis on individual student needs, gradeJevel standards, curriculum and
instruction, and assessment results.

Richmond School 2010-201 1



The AYP and API system tracks the school and student subgroups from one point in the year. Richmond staff
has developed a process to assess and track the progress of individual students and classes throughout the
school year. Teachers have identified what scores indicate meeting or exceeding grade level as well as what
constitutes'at risk'for ELA, specifically in phonemic awareness, decoding, fluency, and comprehension, and in
math. Teachers are able to identify indivìdual studenfs who are at risk of not meeting grade-level expectations
and areas of the curriculum which may be weak throughout the class or grade level. Collaboration time is
provided for staff to review assessments and plan curriculum and instruction accordingly.

3. CELDT- English Language Learners
What do the overall CELDT data, by grade level, show?
o ln grades K 80%, of English Learners are Beginners or Early lntermediate while 20Yo are Intermediate.

In grade 1,75% of English Learners are Beginners or Early lntermediate, while 25Yo are lntermediate.
ln grade 2,71o/o of English Learners are lntermediate and 29o/o are Early Advanced. ln grade 3,20%
are Beginners and 60% are Early lntermediate and 10o/o lntermediate. In grade 4, SOYo are Beginners
and 20o/o lntermediate. ln grade 5,66% are Beginners, 17o/o aÊ Early lntermediate and 17o/o are Early
Advanced.

What do the CELDT data, by skill area/grade level, show?
o ln grades K-5, our CELDT data indicate a need for instruction to focus on English Language

Development standards for Beginners, Early lntermediate, and lntermediate levels.

How will students scoring at the Beginning or Early lntermediate levels progress toward
proficiency?
. Our teachers are providing leveled ELD instruction by integrating ELD and ELA standards. lnstruction

is delivered in a variety of formats including small group instruction within the school day. Teachers
have been attending ongoing ELD training to support ELD instruction.

How w¡ll students scoring at the Early Advanced or Advanced levels meet reclassification criteria?
. Students who potentially could be reclassified have been ident¡fied; teachers are making a

conscientious effort to provide targeted instruction to those students so they can meet all of the
reclassification criteria. Staff is reviewing EL criteria for special education students.

What are the needs level and sk¡ll
Grades B EA A
K b 2 2 0 tt

4 2 2 n 1

2 0 0 5 0
3 1 J 0
4 4 0 1 0 0
5 4 1 0 1 0
Tota I 19 o l3 3

. Our data reflect that there is a need to focus on instructional needs of our Beginners, Early
lntermediates, and lntermediates in grades K-5. ln grades 3-5, additional focus will be on students who
are potentials for reclassification. We use the ELA and ELD standards to dr¡ve ¡nstruction based upon
the students' English Proficiency Level.

4. GATE
What do the API and AYP data show by proficiency level and grade level in Language Arts and
Mathematics?
. Students who are identified as GATE have continued to score advanced/advanced on the STAR

assessment.
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What causes this result?
. These results demonstrate that student selection for the GATE program is valid. The academic

program provided for GATE students is rigorous and challenges students to succeed.

What are the needs?
. Continued opportunities and challenges for students.

5, HIGH SCHOOL - N/A

6. Professional Development

What are the strengths and needs of the site profess¡onal development?
o Richmond staff members serve on the District Professional Development Committee to give input on

the needs of the staff. The district provides a continuum of professional development activities to meet
the needs of the staff. lnservice is provided as new textbook adoptions are put into place. Support for
new teachers is provided through the BTSA mentoring program. Richmond teachers are participating
in Boys Town, CELL/ExLL, Open Court, SmartBoard, Step Up to Writing, Houghton-Mifflin math,
differentiated instruction, Autism, CPl, ADEPT, and technology.

o Staff has indicated continued interest in the following staff development: technology, Step Up to Writing
refresher, ADD/ADHD, behavior/classroom management.

7. School Climate/ Safety Surveys and Other lnput

What does the climate survey by teacher, parent, and student show?
Parents responding to the 201 0 survey indicated:
o their child feels safe at school (97%)
o the school has high academic standards for all students (97%)
. the recognition programs (Super Stars, AR, AM awards, etc.) are motivating to students (96%)
o they feel fully informed about their child's academic progress (92%)
. the school offers parents opportunities for participation (98%)
. their child is getting a good education (96%)

Students reported in the 2010 survey that
. recognition programs such as Super Stars, AR, and AM served as positive incentive
. connect¡on to the school and staff was an important facet of student achievement

What are the needs?
. Parents, staff, and School Site Council have discussed additional opportunities for parents to volunteer

at school. Discipline data is available from Aeries and will be used to analyze school safety and climate.

9
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C, Teaching and Learning

Act¡ons to Reach Goals

'l High-quality direct instruction, research based
programs will be offered for all students

2. lnterventions/differentiated instructional strategies and
supports that help students learn grade-level
standards will be matched to student needs

Þerofe-scnoot tnlefvenltons w¡ þe oltered lof students
who are at r¡sk. based on assessment dafa
G¡fted students will be provide w¡th increased
academ¡c rigor through differentiated instruc on and
programs such as AR, AM, WordMasters,
REWARDS+ Standards Plus

5. D¡rect English language development (ELD)
instruction will be provided, reqardless of ELD

Froposed
Expènd¡tures

TYPe
(Personnel,

Supplies,

A Þrary program wt be offered which ¡ncludes
instruction/books/reference materials/technology that
supports/enhances acquisition of grade level
standards for all students

X

Programs/assembttes, and f¡eld trips to supplement
standards, will be scheduled. as funds allow

D. Opportunity and Equal Access

X

'l Dillerent¡ated instruct¡on will be provided for all
learners to make learning meaningful - but espec¡ally
to help English learners, gifted and talented students,
special education students, and those who have
behev¡ôral ãnd snciâl nrôhlêms

Personnel
Suppl¡es

X

Est¡mated Costs

Hersonnet
Equ¡pment
Supplies

S¡te
Cost

2 Early intervention and effective student supporl
strateqies w¡ll be offered

. lnd¡v¡dual¡zed educational programs
with state standards

rerconnet
Suppl¡es

Funding
Source

noted

4

ùuppIes
Equipment

Students will be supported through

status

rt\

$20,000

Distr¡ct
Centralized
Services

3U1U
7395

Person(s)
Respons¡ble

SUpplres
Equipment

$2,000

JU tU
3011
7090

Personnel
Supplies
Equipment

$5,000

T¡mel¡ne

3010
7090

Supplies
Travel

ti600

JUIU
3011

r eacners

ù ¡ c,uuu

w¡ll

tlan

rersonnet
Suppl¡es
Equipment

be

OZöþ

counseling
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Actions to Reach Goals

servrces focused on help¡ng student behav¡or
access fo the educãfiônãl ôrôcêqq

E. School Cl¡matersafety

1 A schoolwide disc¡pline plan will be implemented:
Richmond Pledge, Fight Free Program, Boys Town
Social Sk¡lls/Clessrôom Manaoemenf

2 Assembl¡es, act¡v¡t¡es, programs to motivate/educate
recoonition þrooram-Suoer Stars will be scheduled

3. Counseling services/programs will be offered,
including Steps to Respect, Second Step, and
Fr¡ên.lsh¡ô Ci.êlê

4. Student aff¡liat¡on, engagement, and responsibility will
be encouraged through activities such as an
attendance program, goal setting activities, jobs, lunch
clubs, student newspaper, Winner's Circle, garden
club, Birthday Book Club, Career Luncheon Program
and field trip, Student Council, Cub CIub, and cross-
âarêlnêêr tr rtôr¡nô

rroposeo
Expenditures

Type
(Personnel,

Supplies,

F. Parent, Student and Community lnvolvement

enhance

1. Student education will be enriched by supporting
family, school, community partnerships through the
following opportunities:
Parenting- Parenting classes
Communicating

Parent teacher conferences
(includjng student led conferences), lEPs
Translation/interpreting services
Orientations to facilitate transitions (pre to Kdg,
grade to grade level, 5th to middle sòhool)
Newsletter, Edline
Parent activities

Familv Niohts lcê Cream Social

Estimated Costs

ùuppIes
Equipment

S¡te
Cost

5upplres
Equipment

Funding
Source

Personnel
Supplies

ùc,uuu

30't0

D¡strict
Central¡zed

Serv¡ces

Supplies
Equipment

Person(s)
Respons¡ble

$5.000

óU IU
3011

-PN

3010

T¡melíne

tri5,000

Fersonnet
Supplies
Equipment

ù

óU

5lan

tu
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Est¡mated Costs

Open House/Art ShoMscience Fair
Volunteering

Classroom and schoolwide
Lunch Clubs, Career Lunches

Learning at Home
Homework assistance, Study lsland

Decision Making
D¡strict lnstruct¡onal Advisory Committees
PTA, School Site Council
Superintendent's Council

Collaborating with Community
Lunch Club, Garden Club
Career Luncheon Program and Field Trip
Optimists RIF
K¡wanis Walk-a-Thon
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2. Translation/interpreting services. (Spanish) will be
provided to assist students and parents
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS
A comprehensive and mult¡-level monitoring process willasslsf fhe sc/,ool a nd the District in evatuating the imptementation of the Singte ptan for Student
Achievement and ¡nform future pract¡ce. Required monitoring includes the fottowing:

1 . The School S¡te Council (SSC) has the respons¡bility to monitor the overall progress of the Sinqte Plan for Student Achievement.2. The school and district wi participate collaborat¡vely in monitoring, evaluating and repofting results.3 lnformation about and access to the S¡ngle Plan for Student Achievement witt be prov¡ded to school staff, councils, and committees to ensure successfu/
¡mplementation and to ass¡st in the ongoing monitoring and, when necessary, modif¡cat¡on process.

4. Ongoing evaluation will take place based on monitoring results and after state assessmenf dafa analysls-

Direct¡ons: Provide a descr¡ption of how the school will monitor the Single Ptan for Student Achievement.

Description of School Monitoring Process

The Monìtoring Team oversees the monitoring/evaluation process.
The team assesses progress toward meeting goals by analyzing
data and determining completion of activities and quality of
implementation. ln addition, the team collects feedback from school
staff and SSC members. Monitoring results are reported to the
SSC.

Kinds of Data to Collect:
. Ongoing student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

. "Single Plan for Student Achievement" action items and other
evidence show¡ng planned and actual results

Members of
Monitoring Team
Reoortino fo SSC

Princ¡pal
Project Teacher

Process for
Reporting Results

1. The Monitor¡ng
Team collects the
results of data and
activity analysis.

2. The team
assesses
implementat¡on.

3. The results are
reported to the SSC

Timeline
(Frequency)

Data and activity analysis:
September, November, February,
and May

Richmond School 2010-20'l 1

l4



SCHOOL SITE COUNCIL
Richmond Elementary School

The council shall be constituted to ensure parity between (a) the principal, classroom teachers, and other
school personnel; and (b) parents or other community members selected by parents.
The presence of 51% of the council membership in attendance at the meeting will constitute a quorum.
No decisions of the council shall be valid unless a quorum of the membership is present. Alternates may be
formally designated on this list but shall not vote unless serving in place of an absent member in the same
category.

1. Susan Wood

2. Sarah Eyre

3. Mary Howard

(a)

1 . Elaine Littleton '1. Amy Self

Resource teacher, other cert¡f¡cated staff, classified, other
administmt¡ve staff

(b)

2. Betty Mintz Jones

3. Janelle Martinez

4. Laura Caroffino

5. Mark McKinney

Parent or guard¡an cannot be employed at the s¡te
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Site Level ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish
a school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the
distr¡ct shall constitute a majority of the committee.

Names of Members Pr¡ncipal
Classroom
Teacher

Harenf or
Community

Member of EL
Student

Other School
Personnel

Maria Bombela x

Anton¡o Aguirre x
Edward Polack X

Raymond VanZant X

Za¡da Armstrong x
Siang Duong X

Jose Vasquez X

Susan Wood X X

Ajab Dhar X

Tamami Pecore X

Elaine L¡ttleton X

Amy Self X

sarah Eyre X

Mary Howard Ì
Number of members of each category J '10

(lf the members of a properly constituted Site ELAC voted to give over their governance to the SSC, please list
the names ofthose people who voted. Giving over governance needs to be re-voted every 2 years.)

Parents of EL students voted on the issue of providing one council, the School Site Council, as the overseeing
school advisory body at Richmond School. This council would be the advisory group for the English Learner
program.

The site level ELAC has voted to give governance to the SSC on this date: Seotember 30, 2009.
This decision will be revisited in September, 201 1.

Name of the ELAC Parent Representative to SSC Janelle Martinez
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scHool stïE couNctL
RECOMMENDATIONS AN D ASSURANCES

The Richmond School Site Council recommends this plan and proposed expenditures to the Board for
approval and assures the Board of the following:

1 . The School Site Council is correctly constituted and was formed in accordance with board policy and
state law.

2. The School Site Council reviewed its responsibilities under state law and board policies, including those
board policies relating to mater¡al changes in this plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply.)

X English Learner Advisory Committee - Parents of English Learner

i:ii:i:iïji. to have the ssc oversee the sínsle Plan for student

_ Advisory Committee for Special Education Programs

_ Gifted and Talented Education Program Advisory Committee

X Other (list) Richmond Staff

4. The School Site Council reviewed the content requirements for school plans of programs included in
this Srng/e PIan for Student Achievement and believes all such content requirements have been met,
including those found in board policies and in the LEA Plan-

This plan is based on a thorough analysis of student academic performance. The actions proposed
herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.

This plan was adopted by the School Site Council at a public meeting on: 11-18-10

Attested:

Elaine I ifflefon
Typed name of school principal

Ken Amster

12 03-10
Date

12-03-10
Date

of

(Use blue ink)
Typed name of SSC chairperson



SCHOOL DATA

School Report - API Growth and Targets Met
2010 Growth - Academic Performance lndex (API) Report
California Department of Educat¡on Academic Accountability and Awards Division 1211612010
School: R¡chmond Elementary
LEA; Sierra Sands Unif¡ed
County: Kern
CDSCode:'15-73742-6009328
SchoolType: Elementary
Direct Funded Charter School: No

@
Both

Schoolw¡de
All and

Schoolwide Subgroups Subq¡oups
2010

Growth 2009 Base

2009-t0
Growth
Ta¡get 2009-10 Growth

301 420

Sim¡lar Schools

Subgroups

I Med¡an API I

2010 2009
Gre!4h Easc

804 797

15

1

11

I
54

199

'148

74

@
2009-10 2009-

2010 GroMh l0

5

Number of Numericallv
Students Sion¡ficant

lncluded in ìn Both
2010 API Years

Met
Subqroup

GroMh
IaIgg!

Afric¿n Amer¡can (not of Hispan¡c origin)

American lndian or Alaska Native

Asian

Filipino

Hispan¡c or Latino

Paciflc lslander

Wh¡te (not of Hispanic origin)

Socioeconomically Disadvantaged

English Learners

Students with D¡sab¡lit¡es

Click on the column header to view notes

845

770

710

842

760

No

No

No

No

Yes

No

Yes

Yes

No

Yes

-3 Yes

-10 No

ln order to meet federal requ¡rements of No Child Left Beh¡nd, a 2010 GroMh API ¡s posted even if a school or LEA had no 2009 Base
API or if a school had significant populat¡on changes from 2009 to 2010. However, the presentat¡on of growth targets and actual growth
would not be app¡opriate and, therefore, are omitted.
"4" means the school or subgroups scored at or above the statew¡de performance target of 800 in 2009.
Targets Met - ln the "Met Grolvth Target" columns, the growth targets reflect state accountability requirements and do not match the
federalAdequate Yearly Progress (AYP) requ¡rements. The AYP requirement for the AP¡ ¡s a 2010 Gro\,vth API of680 or a one-point
¡ncrease from 2009 Base APlto 2010 Grolvth APlfora schoolor LEA.

Made AYP:
Met 18 of 2l AYP Criteria

Met AYP Cr¡teria:
Part¡cioation Rate

No

English-LanguageArts Mathemat¡cs
Yes Yes
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Percent Profìcient
Academic Performance lndex (APl)

- Add¡tìonal lndicator for AYP
Graduation Rate

GROUPS
Schoolwide

African Americ€n or Blacr( (not of Hispan¡c or¡gin)

American lnd¡an or Alaska Native

Asian

F¡lipino

Hispan¡c or Latino

Pacifìc lslander
White (not of Hispanic orig¡n)

Soc¡oeconomically D¡sadvantaged

Engl¡sh Learners

Students w¡th Disabilities

Partic¡pation Rate

English-Language Arts Mathematics

Yes Yes

Yes Yes

Yes Yes

Yes Yes

Yes Yes

Percent Proficient
English-

LanguageArts lvlathemat¡cs

Yes Yes

Yes

N/A

Yes

Yes

No

No

Yes

Yes

Yes

No

Made AYP:
Met l8 of 2l AYP Cr¡ter¡a

Participation Rate

GROUPS

Schoolwide
African American or Blacl (not of

Hispan¡c orig¡n)

Amer¡can lnd¡an or Alaska Native

As¡an

Filipino

H¡span¡c or Latino

Pacific lslander

Wh¡te (not of H¡span¡c orig¡n)

Socioeconomically Disadvantaged

English Learners

Students with Disebilities

English-Language Arß
95%

Enrollment Number Met
F¡rst of 2010

Dav of Studenb AYP Alternat¡ve
Testinq Tested Rate Cr¡teria Method

323 323 loo Yes

I\rathematics
Target95%

Enrollment Number lret
F¡rst of 20lo

AYP AlternativeDav of Students AYP Alternativ
festino Tested Rate Criter¡a l\rethodTestino

17

1

11

I

'13

212

160

22

7A

17 100

I 100

11 100

I 100

6f 100 Yes ER

13 100

212 100 Yes

160 100 Yes

22 100

78 100 Yes ER

323 322 100 Yes

17

1

1l

I
6'1

'13

212

160

22

17 100

1 100

10 91 --

I 100

61 100 Yes

13 100

212 í00 Yes

160 100 Yes

22 100

78 100 Yes ER

19



Number Percent Met Number Percent Met
At or At or 2009 At or At or 2009

Valid Above Above AYP Alternative Val¡d Above Above AYP Alternative
Scores Proficient Proficient Criteria l\4ethod Scores Proficient Proficient Cr¡teria Method

300 176 58.7 Yes 299 207 69.2 Yes

9BeUeS
Schoolw¡de

Afr¡can American or Black (not
of H¡spanic origin)

American lnd¡an or Alaska
Native

Asian

Filipino

H¡spanic or Latino

Pacif¡c lslander

Wh¡te (not of H¡spanic origin)

Soc¡oeconomically
D¡sadvantaged

English Learners

Students with Disabilities

1--
.t0 _

SH 54 31 57.4 Yes Y2

13 5 38.5

198 147 74.2 Yes

147 85 57.4 Yes Y2

21 11 52.4

73 33 45.2 No

'f5

1

11

I
54

13

198

147

21

73

9 81.8

29 53.7

5 38.5

123 62.1

69 46.9

10 47.6

32 43.8

Yes

Yes

No

No

2009 API Criter¡a for meet¡ng federal AYP: A min¡mum "2009 Growth APl" score of 650 OR "2008-09 GroMh" of at least one po¡nt.

Graduat¡on Rate Cr¡ter¡a: not applicable
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T¡tle I Parent Survey
SIERRA SANDS UNIFIED SCHOOL DISTRICT

RICHMOND SCHOOL
PARENT SURVEY 2OO9.2O1O

Percent of parents who agree or strongly agree:

09- 10
N=202

,SC.FI,O-OLrcU"LT:.ú,REI;I'
Parents are greeted warmly and coudeously when they visit the school. 92o/o

Parents are encouraqed to participate in their child's education. 9Bo/o
Mv child feels safe at this school. 97o/o
The student discipline is aDpropriate in this school. 93o/o
Positive behavior is acknowledoed freouentlv. 95o/o
The program of Super Stars, Student of the Month, attendance awards,
AR and AM recoqnition is motivatinq to students.

960/o

My child has opportunities to develop respect, responsibility, and problem
solvino skills.

9Bo/o

My child and I find that the school is well maintained and a pleasant place
in which to spend time.

99o/o

There is a tone of high standards, positive messages, and high
exDectations of evervone at this school

97 o/o

iH9-MEl5-GË.Ol9.lrir.9-9,1!üvl.UNII.GA''T,I,IIN::.:;
Parents know who to go to when they have concerns or questions. 94o/o
The school has a handbook that is given to all parents at the beginning of
the vear or uDon reouest.

93o/o

The school newsletter provides valuable information to parents. B 5olo
Materials are provided to parents in a lanouaqe thev can understand. 9Oo/o
Someone is available in the school office who speaks the language of the
Da rents.

82o/o

Teachers communicate often with parents. 90o/o

IS;T;â,S'P,#,.SP,,F Fs,',.F..l!:FrN.Ti;:',',,l :i
This is a school with hiqh academic standards for all students. 9Bo/o
I know the standards mv child must meet. 95o/o
I understand clearlv how mv child's work will be oraded. 95o/o
Parents are fully informed about their child's academic progress through
proqress reports or conferences.

97o/o

iT..EAF,lLN'G,íÄ:NÐ,:1Ë,ERN:ING;li;li:*
All students have equal oppoftunity to learn at this school. 92o/o
Mv child is makinq qood Droqress in readino. 97o/o
Mv child is makino oood orooress in writino. 94o/o
Mv child is makinq qood proqress in math. 92o/o
Mv child has reoularlv assioned homework. 960/o
My child ¡s qettinq a qood education. 9Bo/o
PARENT/COM MUNITY INVOLVEM ENT
Parents are invited and encouraqed to

2T



. Visit the school 93o/o

. Welcome in the classrooms 80o/o

. Assist in class as a volunteer or aide. 87o/o

. Attend school funct¡ons such as parent/teacher conferences, family
niqhts or other soecial school events

98o/o

. Serve on imoortant committees. 93o/o
Activities for parents are scheduled at times and places that are
convenient for pa rents.

B5o/o

Meetinqs are conducted in a lanquaqe that the Darents understand. 83o/o
Richmond Family Nights: Ice Cream Social, Back-to-School, Family Craft-
Movie-Museum-Library Nights, Famous Americans, Christmas Program,
Open House/Science FairlArt Show offered parents opportunities for
oarticioation.

98o/o
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TITLE I PARENT COMPACT
We, the school community of Richmond School, believe that all students should pañicipate in an
academically focused curriculum, which is challenging and enables all students to achieve. That
cuniculum is dependent upon maintaining a safe school environment and c/assrooms conducive to
Iearning, which can only be achieved through the total cooperation of the student and a positive,
supportive relationship between the home and the school.

The purpose of this agreement is to establish such a relationship.

STUDENT RESPONSIBILITIES
1. Come to school every day, on time, with the necessary books, materials, and attitude to learn.

Strive for 'bell-to-bell' atlendance for 180 days.
2. Do your best work at all times.
3. Complete all class work and homework.
4. Read or be read to a grade appropriate number of minutes per day, four or more days per

week.
5. Show respect and cooperation with all adults at school.
6. Know and follow school and classroom rules.
7. Respect and protect the rights of others to study and learn.
PARENT RESPONSIBILITIES
1 . Assure daily, on-time attendance of your child. Strive for 'bell-to-bell' aftendance 180 days.
2. Communicate to your child the importance of education.
3. Monitor completion of homework.
4. Ensure your child reads or is read to a grade appropriate number of minutes per day, four or

more days per week.
5. Support district and classroom rules of acceptable behavior.
6. Read and respond to all school communication in a timely manner.
7. Work with the school to support your child's learning to ensure his/her success
SCHOOL RESPONSIBILITIES
'1 . Provide high-quality curriculum and instruction that will enhance each student's ability to

succeed on grade level standards.
2. Provide an educational environment that is safe, orderly, and challenging.
3. Make meaningful assignments designed to further the educational goals of the program.
4. Meet individual needs by utilizing a variety of teaching strategies and interventions.
5. Work with parents to ensure their ch¡ld's best possible education.
6. Maintain regular, ongoing communication with the home.
7. Provide opportunities for parents to volunteer, observe, and participate in classroom and

school activities.
8. Provide a process for ongoing planning, review, and improvement of school activities and

programs.
9. Provide appropriate inservice and training for school staff and parents.

The school developed the school-parent compact with Title I parent input through the cooperation of
parent organizations, PTA and SSC, and through ¡nput gained in the parent survey. A copy of the
compact is in the Richmond Parent lnformation Handbook and Discipline Policy, which is made
available to parents at the first of every school year or upon enrollment at Richmond.
Please discuss this compact with your child, sign, and return to school.

Student signature date Parent signature School signature
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TITLE 1 PARENT INVOLVEMENT POLICY

Richmond School has developed a written Title I parental involvement policy with input from Title I

parents. Richmond is a schoolwide Title I school, so all parents are Title I parents. The policy is
reviewed and revised annually with Richmond staff and two parent groups: PTA and School Site
Council. lnformation gathered from the annual parent survey is also used in updating the policy. Ihe
policy is distributed to parents as a part of the Richmond lnformation Handbook and Discipline Policy
at the beginning of the year or upon student enrollment during the school year. Richmond School's
policy describes the means for carrying out the following Title I parental involvement requirements.
[Title I Parental lnvolvement, 20 USC 6318(a)-(f)]

INVOLVEMENT OF PARENTS IN THE TITLE I PROGRAM
Richmond School does the following:

1. Convenes an annual meeting to inform parents of Title I requirements and their rights to be
involved in the ïitle I program
. letter generated by district projects office, distributed to all parents outlining parent rights
. Title I informational meeting held in conjunction with Back-to-School night

2. Offers a flexible number of meetings
o additional meetings will be held before and after school hours to accommodate parent

schedules
3. lnvolves parents of Title I students in an organized, ongoing, and timely way, in the planning,

review, and improvement of its Title I programs and the Title I parental involvement policy
. SSC reviews and updates the Single Plan for Student Achievement annually
. SSC and PTA annually review and update the school handbook and parent involvement

policy
. annual Title lsurvey provides parent input

4. Provides parents of Title I students with timely information about Title I programs
. programs described at initial Title I meeting
. programs listed in Richmond Parent lnformation Handbook and Discipline Policy
. current programs highlighted in monthly parent newsletter and weekly posting on website
r individual notification when students qualify for targeted assistance or intervention groups

5. Provides parents of Title I students with an explanation of the curriculum, assessments, and
proficiency levels students are expected to meet
. gradelevel standards provided for parents online
. assessment information sent home at the conclusion of STAR testing and end of each

trimester
. parenvteacher conferences held fall/spring, and at the request of parent or teacher

6. Provides parents of Title I students, if requested, with opportunities for regular meet¡ngs to
participate in decisions relating to the education of their children
. School Site Council
. PTA
o monthly Family Nights
. parenting classes
. parenVteacherconferences
. IEP meetings
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BUILDING CAPACITY FOR INVOLVEMENT
Richmond School engages Title I parents in meaningful interactions with the school. lt supports a
partnership among staff, parents, and the community to improve student academic achievement. To
help reach these goals, the school does the following:

1. Assists Title I parents in understanding academic content standards, assessments, and how
to monitor and improve the achievement of their children.
. ParenVteacherconferences
. Back-to-School Night
. Family Nights
e Weekly newsletters and reports sent by teachers to parents

2. Provides materials and training to help Title I parents work with their children to improve their
children's achievement.
. Family Nights
. Publications- Home & School Connection
o Parenting Classes
o ParenVteacherconferences

3. Educates staff, with the assistance of Title I parents, in the value of parent contributions and
how to work with parents as equal partners.
o Principal/Title I teacher phone call/teacher conference
. SSC, PTA, parent survey

4. Coordinates and ¡ntegrates the Title I parental involvement program with other programs and
conducts other activities, such as parent resource centers, that encourage and support parents
in more fully participating in the education of their children.
o All programs aligned in Single Plan for Student Achievement
. Family Nights

5. Distribute to parents information related to school and parent programs, meetings, and other
activities in a form and language that the parents understand. (Title 1)
r School forms, report cards - available in Spanish
o Most documents from district office available in Spanish
. Weekly newsletter - translated if needed

6. Provides support for parental involvement activities requested by Title I parents.
. Review annual surveys, work with PTA & SSC to provide activities requested by parents

ACCESSIBILITY
Richmond School provides opportunities for all Title I parents to partic¡pate, including parents with
limited English proficiency, parents with disabilities, and parents of migrant students. This includes
providing information and school reports in a form and language parents understand.

¡ Translators are made available for lEPs, parenVteacher conferences and other meetings, if
necessary

. KRC or case workers attend meetings with adult clients to assist in meetings
o Meetings are arranged off base for parents without base access

PARENT TNFORMATTON AND RESOURCE CENTERS (ptRCS)
PIRCs are funded by the US Department of Education. They provide both local and statewide
services. California has two PIRCs: PlRCl, Project lnspire at the California Associat¡on of Bilingual
Education, Covina, CA and PR|C2, Cal-PIRC at Cambridge Academies, Modesto, CA.
http://www. nationalpirc.orq/directorv/CA-7. htm
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

lserles,)ELL K-5 Avenues Hampton Brown 2004

Mathematics K-5 Houqhton M¡fflin California Math Houghton 2009
(series) Mifflin

History/ Social K-5 H¡stoN-Social Sc¡ence for Scott Foresman 2006
Studies California
Sc¡ence K-5 Californ,a Sc,bnce (series) Pearson/Scott 2008

Foresman
Music K-5 Cal¡fornia Spotliqht on Mus¡c Macmìllan/Mccraw- 2008

(series) Hill
Art K-5 SRA Att Connections SRA,/McGraw- 2005

. (qerr s) Uill
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SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2010-2011

The following state and federal categorical funds were allocated to this school through the Consolidated Application,
Part ll. Add¡tional funds (listed under "Other") may be allocated to the school in accordance with district policy.

Richmond Elementary School

State Programs

Total Allocat¡on Centralized Services Site Budget

School and Library lmprovement Block
drant SLIBG 0500-7395

26,821 0 26,821

ELAP 6286- carryover only 150 0 150
E|A-SCE 7090 24.'l07 13.785 10.322
EIA-LEP 7091 17.2lJ9 13,653 3.556

Federal Programs

Total Allocation Centfalized Services S¡te Budget

Title l: Schoolw¡de Proqram 3010 195,536 20.107 175.429
T¡tle l: ARRA Proqram 3011 60.925 11-256 49.669

Any monies allocated to the site through the general fund are also considered to be part of the Single
School Plan and should be considered when planning a site's comprehensive program. Additional
resources allocated by the state of California in 2006-20O7 are included in this document in on-going and
additional goals. Centralized services are generally not removed from site allocations for one{ime
resources.

The ultimate goal is to effectively util¡ze all available funding towards the attainment of the district goals
and specifically increasing student achievement. S¡te allocations include prior year carryover from the site
and centralized services, as well as the current year entitlement. Anticipated indirect costs have already
been removed from site allocations. NOTE- Due to the extraordinary state budget circumstances,
beginning in 2008-2009, all allocations and carryover are subject to change to reflect A8825 block grant
flexibility as well as potential state budgets and legislative action.

Centralized Services provided by the district ¡nclude:
EIA- SCE- Counselor (Elementary only) - $78,837
EIA- LEP- Project Teacher (1 FTE), Bilingual Translators (1.6 FTE) and associated mileage (9167,980),
CELDT Testing and EL Teacher Certification costs ($19,837)
Title 1- Counselor (Elementary only) - $100,000
Title I ARRA- Projects Teacher $58,075
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