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OCTOBER 16, 2014 

Ridgecrest City Council Chambers 
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A  G  E  N  D  A 

 
 
CALL TO ORDER AND PLEDGE TO THE FLAG 7:00 P.M. 
 

Amy Castillo-Covert 
Judy Dietrichson 
Bill Farris 
Tom Pearl, Vice President/Clerk 
Kurt Rockwell, President 
Michael Scott 
 
Ernest M. Bell, Jr., Superintendent 
 

MOMENT OF SILENCE 
 
1. ADOPTION OF AGENDA 
 
9.    GENERAL ADMINISTRATION 
 
        9.5   Approval of Resolution #14 1415 Urging Legislature and Governor to Repeal SB 858,  
          Section 27/Education Code 42127.01    
 
10. CONSTRUCTION ADMINISTRATION 
  
 10.3 Approval to Enter into an Agreement for Construction Management Services for the     
                Murray Middle School and Burroughs High School Projects 
 
11. ADJOURNMENT 
 

We, the members of the Board of Education of the Sierra Sands Unified School District, are committed to providing 
the highest quality education in a safe environment to all K-12 students.  We believe the school shares with the family, 
church, and community the responsibility for developing life-long learners who are responsible, productive citizens. 
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SIERRA SANDS UNIFIED SCHOOL DISTRICT    OCTOBER 16, 2014 
 
 
9.   GENERAL ADMINISTRATION     
 
      9.5    Approval of Resolution #14 1415 Urging Legislature and Governor to Repeal SB 
               858, Section 27/Education Code 42127.01         

 
         BACKGROUND INFORMATION:  The role that prudent budget management and 

maintaining a healthy reserve plays in the ability of school districts to maintain fiscal 
solvency is critical, especially in times of uncertainty.  We must recognize the 
numerous factors that go into school district decisions for reserve levels. Our recent 
history with regard to how school districts used budget reserves during the great 
recession has allowed Sierra Sands Unified School District to avoid even greater cuts to 
educational programs and certificated and classified staff reductions.  The state sets 
minimum reserve requirements based on the size of the district. While the minimum 
reserve level is usually 3 percent of a district's total budget, well-managed districts have 
historically felt secure only when they carry substantially more than that amount in 
reserve. To put things into perspective, a 3 percent reserve represents just six to eight 
days of payroll for an average district. The recent (2008-11) experience of California 
schools being required to manage $6 billion in ongoing revenue reductions, including 
$2.85 billion in mid-year ongoing cuts, only underscores the critical importance of 
maintaining healthy reserves above the statutory minimums. Simply put, many districts 
would not have been able to survive the Great Recession without prudent fiscal 
management based on healthy reserves. An adequate safety net is essential. 

 
   CURRENT CONSIDERATION:  On June 20, 2014, Governor Brown signed SB 858 

(Committee on Budget and Fiscal review.  Chapter 32, Statutes of 2014), which will 
require school districts to spend their assigned and unassigned account balances down 
to no more than two to three times the minimum level of the statutory reserve for 
economic uncertainties in the fiscal year following the fiscal year in which the State of 
California makes a payment of any amount to the Public School System Stabilization 
Account (referred to as the Prop 98 Reserve).  The cap on the level of reserves that 
districts may maintain was passed as part of the education budget trailer bill, SB 858, 
Section 27, and is now in Education Code 42127.01.  The statutory requirement 
becomes operative in the following situation: (1) voters pass Proposition 2, the state 
“Rainy Day Fund” and (2) the state makes a deposit into the state-level Proposition 98 
Reserve that is created pursuant to Proposition 2. Both conditions must be met. The 
California School Boards Association (CSBA) seeks a repeal of this statutory provision 
so that it will not become operative should Proposition 2 pass in the November 2014  
election.  CSBA is not proposing to repeal the increased transparency requirements 
contained in a separate section of the trailer bill. Those transparency requirements are 
in Education Code 42127(a)(2)(B) and require a district to provide greater information 
and public discussion on the reasons for a reserve level higher than the minimum 
recommended for economic uncertainties. 
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Item 9.5, General Administration              2   OCTOBER 16, 2014 
Resolution #14 1415            

 

CSBA continues to work on repealing the cap on local reserves. To do so, CSBA is 
collaborating with a coalition of education organizations, including ACSA, CASBO, 
school districts, and county offices of education as well as public interest groups to urge 
the Governor and Legislature to repeal the cap.  

   
FINANCIAL IMPLICATIONS: None.  

 
SUPERINTENDENT’S RECOMMENDATION:  The superintendent’s recommend- 
ation is to adopt Resolution #14 1415, Urging Legislature and Governor to Repeal SB 
858, Section 27/Education Code 42127.01 as presented.  
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SIERRA SANDS UNIFIED SCHOOL DISTRICT    OCTOBER 16, 2014 
 
 
10.  CONSTRUCTION ADMINISTRATION     
 
     10.3    Approval to Enter into an Agreement for Construction Management Services for the  

Murray Middle School and Burroughs High School Projects      
 

BACKGROUND INFORMATION: In response to two grants received from the 
Department of Defense (DoD) – Office of Economic Adjustment (OEA), the district 
ultimately will commence construction of a new Murray Middle School and 
modernization of Burroughs High School.  Due to the complexity of both projects as 
designed, the services of a Construction Management Consultant (CM) will be 
significantly beneficial to the district for the overall planning and oversight of 
multiple prime trade contractors.  These services would be provided during pre-
construction and construction phase operations for all projects, in lieu of relying on 
general construction contractors to provide those services.   
 
CURRENT CONSIDERATION:  At the regular board meeting on September 18, 
2014, district staff was given approval to enter into negotiations with ProWest PCM, 
Inc. dba ProWest Constructors (hereinafter referred to as ProWest PCM, Inc.) for 
construction management services.  With guidance from counsel, an agreement has 
been reached with ProWest PCM, Inc., upon approval of the board. 
 
FINANCIAL IMPLICATIONS:  The amount of the agreement for Murray Middle 
School will be $2,962,248 and $2,910,044 for Burroughs High School for a total of 
$5,872,292, which includes pre-construction services, construction services, and 
general conditions, with an additional allowance of $19,000 for reimbursable 
expenses per project. The district plans to use both the DoD grant fund sources for 
80% of the contract, as well as several other fund sources including Fund 14 and 
IKSFA for the remaining 20% required to be provided by the district in both grant 
agreements. 
 
SUPERINTENDENT’S RECOMMENDATION:  It is the superintendent’s 
recommendation that the agreement for construction management services with 
ProWest PCM, Inc. in support of the new Murray Middle School and Burroughs High 
School modernization project be approved as negotiated. 
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